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President Leo E. Longworth 
Commissioner • City of Bartow

See pages 24-25 to 
read how you can 
incorporate Home 

Rule into your city’s 
citizen academy. 

Citizen academies 
provide another 

mechanism to educate 
residents about the 
importance of local 

self-government.
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This year has been  
a whirlwind and an honor

The past year has been a highlight of my political career. I am honored that 
you selected me to serve as your president. 

We started this journey together with a rally at the annual conference 
to celebrate 50 years of Home Rule. I came out to the podium dancing to the song 
R-E-S-P-E-C-T, which was a fitting song choice, as we joined together to stand up 
for Home Rule.

You enthusiastically embraced my We Live Local initiative. Together, we’ve 
educated our citizens about local self-government and solicited their participation 
as advocates. With your leadership and their help, we prevented Amendment One 
from passing. 

Many of you attended the League’s Legislative Conference and Legislative 
Action Days, where we linked arms and protected our cities’ interests. We stopped 
huge unfunded mandates and a broad preemption on the regulation of businesses, 
professions and occupations. Together, we showed our state politicians that We Live 
Local, and we decide local.

You didn’t stop there. You joined me at the FAST Fly-ins to Washington, D.C., 
where we met with members of Florida’s congressional delegation and advocated 
for key federal issues affecting cities.

I’ve been thrilled to meet many of you as I’ve traveled the state to give speeches 
to local and regional leagues and chambers of commerce. Many of you joined me in 
sharing our message of local self-government through the media with interviews 
and op-ed pieces. 

I feel confident about the future. Part of that confidence comes from meeting 
attendees at the Youth Council Civic Education Days.  I also saw a glimpse into what’s 
coming at MuniMod, the League’s civic tech competition that develops solutions 
for cities. Our young people are our future, and they enthusiastically support local 
self-government. 

Our next event is the League’s Annual Conference. This year’s meeting will be 
August 15-17 at the Orlando World Center Marriott. (See more about the conference 
on p. 54.) Don’t miss this opportunity to network and learn from your peers. Together, 
we will spread the word that #WeLiveLocal! I pray for continued success. God bless 
and go well! 

Leo E. Longworth
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Have news to share? Send it to jdickinson@flcities.com.

CONNECTIONS

Youth Celebrate  
Civic Education Days

In March, 27 teens from six cities connected with state 
legislators in Tallahassee at the Florida League of Cities’ annual 
Youth Council Civic Education Days.

The participants came from Clermont, Dade City, Haines City, 
Hollywood, Largo and Titusville. The teens met with legislators 
and exchanged ideas with other youth councils. 

Florida League of Cities President Leo E. Longworth, a 
Bartow commissioner, and Tallahassee Mayor John Dailey gave 
welcome remarks at City Hall. Guest speakers Courtney Thomas, 
director of external affairs in the mayor’s office, and Tallahassee 
Commissioner Dianne Williams-Cox also addressed the teens.

They toured Florida Agricultural and Mechanical University 
and Tallahassee Community College, and they participated in 
a workshop on choosing a major at Florida State University’s 
Career Center.

Keynote speaker Scott Paine, the FLC director of leadership 
development and education, presented on the topic “How Can 
We Be Heard?” Paine led the youth in brainstorming about 
obstacles they face to be heard on matters of public concern. 
They learned how to run an open space meeting, with topics and 
discussion driven by the teens’ priorities and interests. 

Participants shared their experiences. Topics included 
affordable housing, social media and self-image, gun control, 
recycling and construction. Clermont Youth Council members 
shared their idea for tiny homes to expand workforce housing. 
They previously presented the idea to the Clermont City Council, 
which is considering it. 

“The City of Clermont is glad to invest in tomorrow’s leaders,” City 
Manager Darren Gray said. “The Clermont Youth Council embodies 
the champion spirit as passionate leaders in the community.”

PROBLEM-SOLVERS

AdvancingCities Challenge
J P Mo r g a n  C h a s e 

has announced the five 
winners of its inaugu-
ral  AdvancingCities 
Challenge, a competi-
tion to source solutions 
t o  p ro b l e m s  f a c i n g 

communities. The winners included Miami for Resilient305: 
A comprehensive strategy to tackle resiliency challenges in-
cluding urbanization, globalization and climate change. The 
strategy is co-led by the cities of Miami and Miami Beach and 
Miami-Dade County.

The other winners are Chicago, Louisville, San Diego and 
Syracuse. Each winner will be awarded $3 million over three 
years. The challenge is part of a five-year, $500 million initiative 
to create greater economic opportunity and inclusive growth in 
cities worldwide. 

For more information about the challenge, visit jpmorganchase.
com/advancingcities.

 

SERVICE 

St. Augustine’s 
Horvath 
Honored

The Florida Chapter of the 
American Institute of Architects 
(AIA) has awarded St. Augustine 
Commissioner Roxanne Horvath 

with its 2019 Charles W. Clary Government Service Award.
The award is given to an AIA Florida architect who, as a 

government official, has advanced good design and planning, 
and/or contributed to the dignity and value of the architec-
tural profession. 

Horvath’s public service work includes her years as a vice 
mayor; her service with the State Housing Initiative Partner-
ship, the Florida Regional Council Association and the Northeast 
Florida Regional Planning Council; and her terms as chair of the 
city’s Historic Architectural Review Board, Planning and Zoning 
Board, and Code Enforcement Board. 
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For many, nothing personifies Florida’s warm weather more 
than flip-flops. However, many people are unaware that thong 
sandals are reported to have been worn by ancient Egyptians.

Thong sandals have been seen in Egyptian murals that are 
dated 4,000 B.C. Those sandals were likely to have been made 
from palm and papyrus leaves. A pair of 1,500-year-old thongs, 
made of papyrus leaves, has been found in Europe. In ancient 
Rome, thong sandals had a strap between the second and the 
third toes.

In the United States, thongs became popular after World War 
II when returning soldiers brought them back from overseas. 
These thongs were descendants of the traditional Japanese straw 
sandals named zoris. Zoris are still worn in Japan, often with a 
sock designed with a slot for the thong.

In the 1950s, brightly colored sandals became popular 
in the United States and were valued for their comfort and 
convenience. The term “flip-flop” didn’t appear until the 1960s. 
The term came from the sound that the shoe makes when a 
person is walking. 

Interestingly, flip-flops have had their moment of controversy. 
In 2005, some members of Northwestern University’s national 
champion women’s lacrosse team wore flip-flops to the White 
House. When they were criticized, team members auctioned 
their flip-flops online and raised $1,653 for a young cancer 
patient. Since that time, the Dalai Lama has worn flip-flops 
to meet with several presidents. Barack Obama was the first 
president who was photographed wearing flip-flops, which he 
wore on a visit home to Hawaii.

Some companies are offering flip-flops made from hemp 
or recycled rubber, including rubber from bicycle tires. Some 
companies recycle flip-flops. 

Flip-flops were the object of a 2009 study conducted at Auburn 
University. The study found that people wearing flip-flops took 
shorter steps and that their heels hit the ground with less vertical 
force than people wearing athletic shoes.

In 2006, the sale of flip-flops exceeded sneaker sales for the 
first time. Flip-flops have been reported to be a $20 billion 
industry. 

Source: Wikipedia.org

MEETING CALENDAR

floridaleagueofcities.com/university/calendar-of-events 
or call (850) 222-9684 for more information.

GO TO:

AUGUST 14
Florida League of Cities Center for Municipal  

Research and Innovation Summer Symposium
World Center Marriott, Orlando

Contact Liane Giroux

AUGUST 15-17
Florida League of Cities Annual Conference

World Center Marriott, Orlando
Contact Melanie Howe 

OCTOBER 4-6
Institute for Elected Municipal Officials

Holiday Inn Tampa Westshore
Contact Heidi Hogarth

OCTOBER 13-17
Florida Association of City Clerks Fall Academy

The Shores Resort & Spa, Daytona Beach
Contact Rachel Embleton

OCTOBER 16-18
Florida Redevelopment Association Annual Conference

Hilton Tampa Downtown
Contact Jan Piland

OCTOBER 20-25
Florida Government Finance Officers Association  

School of Governmental Finance
Hilton Sandestin Beach Golf Resort & Spa

Contact Jill Walker

OCTOBER 22-23
Florida League of Cities Federal Action Strike Team  

(FAST) Fly-In
Phoenix Park Hotel, Washington, D.C.

Contact Allison Payne

NOVEMBER 7-8
Florida Municipal Communicators Association  

Annual Conference
Hilton Daytona Beach Oceanfront Resort

Contact Jenna Tala

NOVEMBER 14-15
Florida League of Cities Legislative Conference

Embassy Suites Lake Buena Vista South
Contact Mary Edenfield

NOVEMBER 20-23
National League of Cities City Summit

Henry B. González Convention Center, San Antonio
Contact Allison Payne

JANUARY 10-12
Institute for Elected Municipal Officials

Jacksonville Marriott
Contact Heidi Hogarth

DID YOU KNOW …

Flip-flops  
Date Back  
Thousands  
Of Years?
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ECONOMIC DEVELOPMENT

Best Small Cities to Start  
Small Businesses

Four Florida cities were recently named 
among the 15 best in the nation to start a 
small business by WalletHub, a personal 
finance website. They are Fort Myers (no. 
3), Dania Beach (no. 11), Boca Raton (no. 14) 
and Deerfield Beach (no. 15).

For most start-ups per capita, the top five 
list included Davie and Miami Beach. 

WalletHub chose 1,261 cities with a population of between 
25,000 and 100,000 and compared them based on business 
environment, access to resources and business costs using 18 
relevant metrics. The key metrics for the list of best cities to start 
a small business ranged from average growth in the number of 
small businesses to investor access to labor costs.

DATA

New Tools for Cities
The Federal Reserve Bank of 

Atlanta has released two data tools.
T h e  u p d a t e d  S m a l l  C i t y 

Economic Dynamism Index 
provides a snapshot of the 
economic trajectory of 816 small 

and midsized cities (population 12,000 to 500,000) across the 
United States. The index assesses the potential of a place to 
generate positive economic performance. Users select their cities 
and up to four others to compare economic trends over time.

The new Southeastern Rental Affordability Tracker from the 
Federal Reserve and the University of Florida provides detailed 
rental affordability data by income and allows users to visualize 
the data for Southeastern states, regions or cities. This tool helps to 
demonstrate the abundance of renter households that are paying 
more than 30 percent or 50 percent of their income on housing 
and shows the need for additional affordable rental units. 

To access these tools, visit frbatlanta.org/community-development. 

HOT TOPICS

State of the Cities Report
The National League of 

Cities has released the annual 
State of the Cities report 
that analyzes more than 150 

annual speeches given by mayors from cities across America. 
The top 10 issues for mayors in 2019 are economic 

development, infrastructure, health and human services, energy 
and environment, budgets and management, housing, public 
safety, demographics, education, and government data and 
technology. To access the report, go to bit.ly/30Rs25C.

FUNDING

Loan Council Issues Bonds
The Florida Municipal Loan Council recently announced the 

closing of its 28th series of fixed-rate bonds, issuing $16.5 million 
of bonds.

Using the combined purchasing power of the FMLC’s bond 
pool program, the Series 2019A bonds were issued on behalf of 
the City of Lighthouse Point to finance the costs of constructing 
a new fire station and emergency operations center (illustrated 
below), a new public works building, renovation of another 
public works building, a new recreational building and 
renovation of the public library. The FMLC has issued more 
than $1 billion in bonds to 58 municipalities since 1998. For 
information on the loan council, contact Molly Button at 
mbutton@flcities.com.
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FAST Fly-In
The Florida League 

of Cities Federal Action 
S t r i k e  Te a m  ( FA S T ) 
hosts  two Fly-Ins  to 
Wa s h i n g t o n ,  D . C . , 
each year for League 
members.  During the 
F l y - i n s ,  a t t e n d e e s 
meet with members of 
Florida's congressional 
delegation to discuss key 
federal issues that affect 
municipalities.

The next Fly-In will 
take place on October 22-
23, 2019. If you would like to attend, please register by September 
27 so we can coordinate meetings with your member of Congress.

To register, visit floridaleagueofcities.com, click on “Advocacy” 
then “Federal Advocacy.”

Attendees may make hotel reservations at the Phoenix Park 
Hotel by calling (855) 371-6824 with the group code 23084 to 
receive a reduced rate of $279/night. The deadline to make a 
hotel reservation in the room block is September 19.

If you have any questions, please contact Allison Payne at  
(850) 701-3602 or apayne@flcities.com.

2019 FAST Fly-in
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Former Dania Beach Mayor
Charles McElyea Jr.

Charles “Mac” McElyea Jr., former 
mayor  and city commissioner 
of Dania Beach, has died at age 
87.  McElyea served as a city 
commissioner from 1985 to 1993 
and from 1999 to 2006 when he 
resigned to run for the school board. 
He also served the Greater Dania 
Beach Chamber of Commerce 
and the Dania Historical Society. 

He was known for his quiet generosity, the chamber said in a 
statement. Mac’s Way, a street in front of City Hall, was named for 
him. McElyea was the owner of Mac’s Towing. “Mayor MacElyea 
was a giant presence in Dania Beach for many years,” said Dania 
Beach Mayor Lori Lewellen. “He will be missed.” 

Former Wausau Town Councilman T.D. Smith
Former Wausau Town Councilman 

T.D. Smith  has died at age 82. 
Smith served on the Wausau 
Town Council from 1967 to 1968 
and was instrumental in the 
incorporation of the town, the 
furnishing of water for the town 
and the procurement of grants for 
parks and sidewalks. He was also 
a former county commissioner, 

an active community leader and served in the U.S. Army. Smith 
personified the term “public servant,” said Wausau Mayor Pro-
Tem Roger Hagan.  “I know of few people who stayed active as 
long as he did or helped more people that he has,” Hagan said. 
“His contributions to our community will be missed. He served 
his country, he served his county, and he served his community.”

Former Wilton Manors Mayor 
King Wilkinson

Former Wilton Manors Mayor 
King Wilkinson has died at age 80. 
Wilkinson was mayor from 1994 
to 1998. He previously served as 
chairman for the city’s Board of 
Adjustment and director of the 
Civic Association and Business 
Association. He was active in the 
city’s youth recreation programs. 
The Wilton Manors Historical 

Society named Wilkinson a city pioneer in 2014. Wilkinson was 
a former professional boxer. 

TODAY  QC  

Obituaries
Former Homestead Vice Mayor  
Ruth Campbell

Ruth Campbell,  former vice 
mayor of Homestead, has died 
at age 98. Campbell is a past 
president of the Dade League of 
Cities, former board member of 
the Florida League of Cities and a 
former committee representative 
for the National League of Cities. 
Michael Sittig, executive director of 
the FLC, said, “Twenty-five years 

ago, Ruth was the first woman to be honored with our annual 
lifetime achievement award. She was a well-loved leader, 
and she will always be remembered by the FLC.” Campbell 
was elected to the Homestead City Council in 1963 and twice 
served as Homestead’s vice mayor. She was the director of 
the Homestead Town Hall Museum and volunteered with 
the Miami-Dade County Historic Preservation Board, the 
Homestead Center for the Arts and the Pioneer Museum and 
was instrumental in bringing the Homestead-Miami Speedway 
to Homestead. Homestead Mayor Stephen Shelley said, “Ruth 
was a valued member of the Homestead community and will 
truly be missed.”

Former Crestview Councilman 
Douglas Faircloth

Former Crestview Councilman 
Douglas (Doug) Faircloth  has 
died at age 72. Faircloth was 
selected by the council in 2015 
to fil l  a  vacant seat and was 
elected to a full term in 2017. He 
was a retired sergeant from the 
Okaloosa County Sheriff’s Office. 
“Doug was the consummate 
gentleman, came prepared for his 

meetings, and played an integral part in the City of Crestview 
transitioning from a city council/mayor form of government 
to a city council/city manager form,” said Crestview Mayor J.B. 
Whitten. “He was well known, well liked and involved in many 
city activities during his lifetime and will be sorely missed by 
the Crestview residents.”
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“There can be no justice as 
long as laws are absolute. 
Even life itself is an exercise 
in exceptions.” 
 ~ Captain Jean-Luc Piccard, Star Trek:  
The Next Generation – Justice

ETHICS

Exceptions and the Rule
Governing justly at the local level 

by Scott C. Paine
Florida League of Cities

Contrary to the popular saying, rules were not meant to 
be broken.

This is not the same as saying that rules should always 
be enforced.

Lisa (not her real name) came from a family with a proud mil-
itary tradition. She was an ROTC cadet planning a career in the 
military. She also was in my research methods class.

An early assignment was to summarize a research journal 
article. When I began to read Lisa’s sum-
mary, I almost immediately recognized a 
problem. She had repeatedly quoted ver-
batim from the article without indicating 
that she had quoted. In other words, she 
had plagiarized.

Following the university’s protocol for 
dealing with academic integrity issues, I 
informed Lisa that she needed to come to 
my office to discuss an apparent violation.

Right on time, she appeared in my 
office doorway in full dress uniform. 
Standing as if at attention, Lisa said, “Dr. 
Paine, I don’t know what you found, and 
I’m not saying you haven’t found something. I just want you to 
know that I would never cheat on an assignment. My integrity 
is too important to me, too important to my career.”

At my invitation, she sat in the chair across the desk from me, and 
we began to explore her understanding of plagiarism. We agreed 
that a string of seven or more words appearing verbatim without 
proper identification as a quote would be plagiarism. (It might 
not need to be seven, but seven certainly crossed the threshold).

Then I highlighted the first of the many phrases in her paper 
that met this criterion and the relevant passage from the article, 
and I placed them in front of her.

She stared in silence at the highlight-
ed text. After a pause, I asked her if she 
thought I might find more than this one. 
She was unsure, so I highlighted the next 
one, still on the first page. She stared again.

“Lisa, will I find many more like this, 
do you think?”

“Yes ... yes, but I don’t understand. I 
don’t understand how I did that.”

I won’t bore you with the details of my 
careful description of the writing method I 
had surmised she had employed, about how 
that method can lead to this kind of inad-
vertent plagiarism. By now, I was confident 

that she hadn’t intended anything. Nonetheless, her paper was plagia-
rized, and that, according to my own policy, called for a grade penalty.

Here’s where things got complicated.

RULEEXCEPTION



COMMENTARY  QC  
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“A rule without exceptions is an instrument capable of doing mischief to the innocent 
and bringing grief – as well as injustice – to those who should gain exemptions from 
the rule’s functioning.” 
 ~ Derrick Bell. A lawyer and civil rights activist, he was the first tenured African-American professor of law at Harvard Law School.

FOLLOW THE RULE, OR MAKE AN EXCEPTION?
The university had a wise policy that any penalty for violations of 

academic integrity had to be reported to the dean of students. This 
was not just to track repeat offenders and impose institution-level 
sanctions when warranted. It also protected students from faculty 
members who might unjustly accuse students of cheating. It guar-
anteed students a path by which they might appeal.

Lisa was concerned that, if I followed policy and officially 
reported the infraction, it might lead to her removal from the 
ROTC program. That loss of funding probably would deprive 
her of the education she was pursuing. It also would threaten, if 
not extinguish, her career aspirations.

I feared that if I offered to forego the report while imposing 
the penalty, I might be coercing Lisa. Her fear of losing her 
ROTC scholarship might lead her to accept what she felt was 
an unjust finding of responsibility, while also depriving her of 
her right to appeal. One can’t appeal an action that, officially, 
never happened.

In this one case, out of the dozens of cases I handled in my 
career, I violated university policy. After carefully discussing the 
options and their consequences, Lisa and I agreed that she would 
experience an academic penalty because the work was plagia-
rized, that I would not file a report, and that we would both move 
forward with the goal of seeing her be successful.

Perhaps I was wrong. Perhaps I should have violated my per-
sonal policy and not penalized the work. Or perhaps I should 
have imposed the penalty and reported it, leaving the fate of  
Lisa’s scholarship and career path to other people. 

Here’s what I know. 
Lisa worked very hard in my class. She continued to consult 

with me as her college years passed to ensure that she never, ever 
plagiarized again. She became a commissioned officer.

EXCEPTIONS TO THE RULE
Exceptions to rules raise serious ethical questions. Determin-

ing whether to apply the rule or make an exception takes us into 
a shadowy landscape of hidden assumptions and implicit bias. 
All of us unconsciously make judgments about other people that 
arise from cultural norms, common stereotypes and our past ex-
periences. In this case, one could reasonably wonder whether 
I made this exception because she was in uniform, because she 
was a young woman or because she was white. While I do not 
believe any of these were the reason, I can’t be entirely sure they 
didn’t influence my choice. 

It also is true that every rule, no matter how wise or well-craft-
ed, produces unjust outcomes from time to time. If we never 
make exceptions out of fear that we’re making the wrong ex-
ception, we also will be dealing unjustly with others. Blindly 

following rules is like blindly following orders, an abdication of 
moral responsibility.

One of the strengths of local decision-making, of municipal-
ities with the Home Rule power to set policy and deal with its 
effects on residents, business owners and visitors, is that we can 
deal with the individual as an individual. We aren’t limited to 
emails, letters or phone calls. We can invite them to city hall or, 
even better, ask to meet with them at their businesses or in their 
homes. We can learn the rest of the story. We can work toward 
the best outcome for the individual and for the community, not 
just the outcome most consistent with the rule.

For example, my city forbids livestock in residentially zoned 
areas. Cats, dogs, hamsters, snakes, rabbits and fish ... all fine. 
Cows, goats and sheep ... forbidden.

When a constituent reported that her neighbor was raising a 
lamb in their back yard, my initial reaction was surprise. Seriously? 

My visit to the offending neighbor’s house produced a more 
nuanced picture. Yes, they had a lamb. Their young daughter was 
raising it as her 4-H project. No, they weren’t planning to keep it 
around to shear for sweaters or butcher for chops.

What followed was a bit of ovine diplomacy. The offended 
neighbor agreed to let the little girl complete her project. The 
girl’s parents agreed to ensure that, once the project was com-
pleted, the lamb would go away. And they agreed that if there was 
another animal project for 4-H, it would be a rabbit. I worked 
my persuasive charms on a neighbor who was “in the right” to 
get her to go along with my scheme. 

I knowingly facilitated the violation of our zoning code for a few 
months. I think I did the right thing. And I’d like to think I would 
have done the same, regardless of whether the child was a girl or 
a boy, black or white or brown, cute or not, respectful or sassy.

Rules can be unfair, their impact unjust. So, too, the exceptions 
we make.

But at least when we do these things locally, we can see more 
of the complete picture, working more closely toward the bal-
ance between justice and mercy that, in my view, is the essence 
of good government.

Scott C. Paine, Ph.D., is director of leadership 
development  and educat ion for  FLC 
University. He previously worked at the 
University of Tampa as associate professor of 
communication and government and served 
for eight years on Tampa’s City Council. He 
can be contacted at spaine@flcities.com. QC

GO TO: drscottpaine.com to read Scott Paine's regular blog.

mailto:spaine@flcities.com
www.drscottpaine.com
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FMIT’S EMPLOYMENT LAW ADVISOR

For more information, contact the Trust Services Department at 

(800) 445-6248.

insurance.flcities.com

Need legal guidance on 
liability issues regarding 
employment practices?  

We can help.
The Florida Municipal Insurance Trust has launched a new service 
for members. The Employment Law Advisor (ELA) program offers 
access to a Florida-based attorney with significant public-sector 
employment law experience. There is no cost to members of the  
FMIT family with liability coverage for employment practices.

Members can speak with an attorney Monday through Friday 9:00 a.m. 
to 5:00 p.m. (Eastern Time) by calling (888) 368-FMIT (3648). 

Some of the issues covered are: 
 Hiring
 Discipline
 Promotion/demotion
 Transfer
 Reassignment
 Layoff
 Termination
 Complaints of discrimination, harassment,

unfair treatment and retaliation



Nelly Vera: 
Defined by her 
strength and her smile

EMPLOYEE PROFILE

QC
SPOTLIGHT

Strong. That’s the word co-workers use to describe Nelly Odette Vera, a claims 
service representative in the Florida League of Cities’ Orlando office. 

“No matter what Nelly is going through, she always has a smile on her 
face,” said Charlene Cannon, a lost time adjuster in workers’ compensation.

Nelly’s strength was tested in March 2014, when she lost her son at the age of 
26 from an accident. “The outpouring of caring support, prayers and love that I received from the League is something 
my family and I will forever be grateful for,” she said. “The League truly treats you like family, and I’m thankful for that.” 

The determination that Nelly demonstrated after that tragedy was incredible, said Camille Williams, senior lost workers’ 
compensation adjuster. “Nelly had to be so strong for her family at that moment, and I realized she was a true woman of 
faith,” Camille said. “She stood the test of time and survived it with grace, patience and that sweet smile.” 

Nelly lived in Puerto Rico until age 12 and then became a “Jersey girl” for 32 years. She moved to Florida in 2008 and began 
working for the League. Her typical day includes processing internal bills, preparing pay history reports and assisting her 
team of adjusters with correspondence and forms required by the state. Nelly also helps train co-workers. She has served 
on the Impact Committee, which plans social and public service activities for League staff. 

Nelly played a creative role on that committee, Camille said. “We tried to stay within our budget, and there were times 
when Nelly would use material from home and create some of the most awesome decorations, saving us tons of money,” she 
said. “Nelly is always willing to lend a helping hand, and she goes over and beyond with a smile.”

She finds helping others to be rewarding. Charlene said, “Whether it be training, work projects or even tailoring people’s 
clothes, she takes on the task and completes it in a timely manner with a smile on her face.” 

Vernell Goodridge, workers’ compensation claims manager, said the League would not be able to function without people 
like Nelly, “who come in, do a good, hard day’s work, are helpful to all and seek no rewards for it.” 

Nelly has been married to her husband, Jose, for 34 years. They have three children, Alison, Jose Jr. and Jessica, plus two 
grandchildren, Natalia and Avery. Her family refers to her as “Bob Vila” because she is always working on house projects. 
One weekend her husband went to Puerto Rico, and when he returned, she had totally remodeled a bathroom. She also 
enjoys spending time with her family, dancing and singing.

Camille said, “When it comes to family and work, she gives it her all.” QC
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The Town of Cutler Bay is a young mu-
nicipality, having incorporated in 
2005. Its character and small-town 

feel make it stand out as an attractive place 
to raise a family and enjoy retirement. 

Many of Cutler Bay’s original neigh-
borhoods are naturally occurring 
aging communities as veterans and other 
long-time residents continue to live inde-
pendently. The town is also home to eight 
senior living facilities with almost 1,200 
apartment units combined. 

In 2009, Cutler Bay officials recognized 
the growing need to improve access to 
services for older adults. The following 
year, the town joined the Communities 
for a Lifetime Initiative from the Florida 
Department of Elder Affairs. The Town 

ENGAGEMENT

Cutler Bay Prized  
For Being Age-Friendly
Action plan helped focus services on senior citizens

Council approved the establishment of a 
Communities for a Lifetime (CFAL) Ad-
visory Committee with five community 
members and one Town Council liaison. 
The committee assisted the town in com-
pleting a senior needs assessment with a 
consultant. This assessment found that 
although many of the older adults in the 
town were active and independent, they 
were not aware of supportive services. 

To build trust among older residents 
and increase the availability of services, 
the committee worked with town staff to 
organize events that target older adults. 
Activities include intergenerational 
events, Annual Senior Games, health and 
wellness workshops, and social outings to 
local attractions or live performances. 

CUTLER BAY
Miami-Dade County
Pop. 45,373
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In March 2016, the town joined the AARP 
Network of Age-Friendly Communities and 
States. Once the town became a member, it 
had two years to complete an Age-Friendly 
Action Plan. The action plan was developed 
in-house to minimize costs. Staff worked 
with representatives from the Miami-Dade 
Age-Friendly Initiative and AARP Florida to 
collect additional survey data and guidance.

The Age-Friendly Action Plan led the 
town to put a stronger emphasis on its 
senior citizens. For example, the town bud-
geted $1.4 million to restore a local park and 
convert a building on site into a community 
center for intergenerational programming. 
The town expanded the local circulator 
bus route to operate seven days per week. 
Soon the town will offer on-demand rides 

by Lakeesha Morris Moreau 
Town of Cutler Bay

Senior Games are held annually.
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from residents’ homes to the Miami-Dade 
County Transitway, which connects to 
Downtown Miami, the Miami Internation-
al Airport and other destinations. 

The town hired a full-time events and 
programs specialist who helped to double 
the number of activities for older adults. 
Those activities include an annual Health 
and Resource Fair. 

“Our Age-Friendly Action Plan is a 
statement of the town’s commitment to 
serve our active adult community,” said 
Town Manager Rafael Casals. “Town staff 
from the beginning was challenged to 
produce a great plan which everyone can 
be proud of.” 
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The committee was a key driver in help-
ing the town complete the plan. “Over the 
years they helped complete surveys, con-
ducted outreach activities, analyzed data 
from over 400 surveys and various town 
master plans, and came up with a list of rec-
ommendations that eventually made it into 
the adopted action plan,” said Vice Mayor 
Sue Ellen Loyzelle, who is the council liai-
son to the CFAL Committee. “I feel that any 
municipality that is working through this 
process needs a team of age-friendly cham-
pions who will keep this project on track.” 

The action plan was approved by AARP 
in 2018 and was adopted by the Town 
Council in January 2019. It has proven 

helpful to those stepping into new roles, 
such as Mayor Tim Meerbott.

“As a lifelong Cutler Bay resident, I am 
constantly impressed by the proactive ap-
proach that the administration has taken 
to make this community a better place 
to live, work and play,” Meerbott said. 
“This Age-Friendly Action Plan gives me 
a quick glimpse into the needs of our old-
er adults and what needs to be done on 
the town’s side to fill the gaps.” 

Lakeesha Morris Moreau is the grants 
coordinator for the Town of Cutler Bay. For 
a copy of the Age-Friendly Action Plan, 
contact the town at (305) 234-4262. QC

ABOUT CUTLER BAY

The Town of Cutler Bay is the youngest of 34 municipalities in Miami-Dade County.

Cutler Bay rapidly developed into a residential community following World War II. With the development of nearby Homestead Air 
Force Base, military troops needed homes for their families. Single-family homes began to sprout up in Cutler Bay, along with the area’s 
only regional indoor shopping mall. 

Before its incorporation, Cutler Bay was known as Cutler Ridge in homage to one of the community’s original landowners, William Cutler, 
and due to the prominent limestone ridge upon which Cutler Bay sits. Lifelong residents still proudly proclaim that they are “ridge rats.”

CFAL Committee members attended 
outreach events to conduct surveys 

and promote events and services.

Open mic events provided valuable feedback 
about the programs/services that residents want.

The town partnered with the South 
Dade Cultural Arts Center for an 
intergenerational India jazz dance class.

AARP Florida presented the Town Council and CFAL Committee with 
a certificate recognizing adoption of the Age-Friendly Action Plan.
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INNOVATION

Gainesville:  
A New American City
Solutions target transportation, solid waste, health and criminal justice system

by Shelby Taylor
City of Gainesville 

This year marks the 150th anniversary of the City of Gaines-
ville’s incorporation. Over its rich history, the city has 
grown from a small rural farming area to a bustling com-

mercial, educational and industrial center. 
The city has a shared vision of evolving as a New American 

City. The New American City concept is grounded in applying 
novel and collaborative solutions to persistent problems plaguing 
many communities that include access to quality housing, com-
munity health and safety. Gainesville is following this strategy 
while improving residents’ experiences with government. 

Gainesville is leveraging partnerships, innovative policy de-
velopment and technological advancements to transform city 
services and resident experiences, all aimed at fostering great-
er equity. The city is suited to pursue this vision. Gainesville is 
home to one of the nation’s leading public research institutions, 

the University of Florida, an outstanding state college, Santa Fe 
College, the renowned University of Florida Academic Health 
Center and a prolific parks system.

Gainesville was one of the first 10 cities in the United States to 
launch an interconnected traffic management system to reduce 
traffic injuries and fatalities. Interconnected traffic management 
leverages technology to manage traffic devices and data remotely, 
resulting in better traffic safety outcomes. The city collaborates 
with two vendors, Traffic Technology Services and Connected 
Signals, which enables certain compatible cars to communicate 
in real time with traffic light infrastructure.

The interconnected system required about $18.2 million in 
capital investment, with 50 percent provided by the Florida 
Department of Transportation, and the remaining 50 percent 
between the city, county and the University of Florida. 

GAINESVILLE
Alachua County
Pop. 131,217
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The city has a Community Resource 
Paramedic (CRP) program.

Microbuses are part of a mobility pilot project.

Residents express appreciation for CRP.
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The city is also tapping into the unique intellectual capacity 
of the University of Florida. Recently, the university and the city 
received a $2 million grant from the National Science Founda-
tion to jointly research systems and technological innovations to 
make Florida roadways safer. The grant is one of the largest the 
NSF has provided to any municipal partner, with the foundation 
noting its potential for broad impact. Dollars once invested in 
institutional research can now be applied in a living laboratory.

The UF-City of Gainesville research project aims to produce 
risk index models not yet seen in the United States. The goal is 
to create a replicable solution that will help communities better 
understand the risk profile of intersections and traffic patterns 
through automated detection of near-miss events. This techno-
logical advancement is expected to impact decisions in smart city 
planning and safety as part of Gainesville’s Vision Zero strategy. 
Vision Zero is a multi-modal safety project that seeks to eliminate 
traffic fatalities and severe injuries in high-risk intersections.

In addition to its Vision Zero traffic safety initiative, Gainesville 
also aims to become a “zero-waste” community by supporting 
policies that reduce waste and require businesses and residents 
to rethink consumption and waste flows. 

The City Commission unanimously approved the ban of sin-
gle-use plastic bags and expanded polystyrene (plastic foam) 
containers beginning in January 2020. The city’s goal is to replace 
these items with reusable, recyclable or compostable alternatives 
and become 100 percent waste-free by 2040, which means that 
no trash ends up in a landfill or is incinerated.

Gainesville also is exploring pioneering community health initia-
tives. One example is the Community Resource Paramedic (CRP) 
program, which is a trailblazer in community medicine. EMTs 
arriving on the scene now assess medical conditions and the under-
lying social determinants that may be influencing health outcomes. 

CRP coordinators conduct an objective needs assessment by 
evaluating whether the patients have access to transportation 
and healthy food, have trouble reading and remembering, are 
able to pay for needed medications and are living in conditions 
that are hazardous to their health.

By pairing residents in need with available community re-
sources and services, this pilot project has successfully reduced 

911 calls and hospital admissions for recurrent users of the emer-
gency system. A “recurrent user” is an individual with four or 
more admissions in a 12-month period or 10 or more emergency 
department visits in a 12-month period. 

After just six months of being enrolled in the program, par-
ticipants have reduced their hospital visits by an average of 28 
percent.

While Gainesville is evolving as a New American City, certain 
areas of its community continue to face persistent barriers and 
challenges in transportation, access and economic opportunity. 
The city is strategically focused on reducing those inequities. 

Gainesville recently launched a fleet of seven microbuses as 
part of a three-year mobility pilot project, The Last Mile, First 
Mile program. This initiative targets areas traditionally chal-
lenged by accessible transportation and seeks to cut down on 
commute times for some of Gainesville’s most vulnerable pop-
ulations. The free service keeps riders from having to walk long 
distances to get to or from a bus stop or station. 

Also new to Gainesville is the Drug Market Intervention 
program. The program’s protocol instructs law enforcement 
officers to develop prosecutable drug cases against non-vio-
lent dealers. Instead of introducing the individual directly into 
the criminal justice system, the case is suspended. An alterna-
tive course of action is offered – an opportunity for a “second 
chance.” The new intervention relies on the principals of restor-
ative justice and brings together offenders, their families, law 
enforcement, social service providers and community leaders 
as part of the process. 

In dozens of cities across the nation, this deflection program 
has resulted in significant reductions in violent and drug-related 
crime, minimized the use of law enforcement and improved rela-
tionships between law enforcement and residents when dealing 
with the lowest level of the drug distribution network.

By empowering its people and designing citizen-centered sys-
tems and services, Gainesville is fostering a community that is 
innovative, inclusive and resilient. 

Shelby Taylor is the communications director for the City of 
Gainesville. QC
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The interconnected traffic management system 
manages traffic devices and data remotely.
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WELLNESS

Fun and Fitness for All Ages
North Lauderdale’s goal is to build a stronger and healthier city

by Jennifer Yarmitzky
City of North Lauderdale

The Police Athletic League is a partner for all youth sports ac-
tivities, and the activities are very affordable. With the foundation 
laid through these programs, it was easy to expand opportunities 
for adults and seniors to get more active. Evening Zumba classes 
are offered twice a week. The city’s Aquatic Center has a heated 
pool that is open eight months a year, and seniors can participate 
in free water aerobics classes twice a week. 

There are 15 city parks that offer physical activity options rang-
ing from playing tennis, racquetball and basketball to walking/
biking on trails. The flagship Hampton Pines Park, which covers 
34 acres, has outdoor fitness equipment funded through a grant 
from Broward County. This outdoor equipment is free to use and 
allows participants to overlook the lake while exercising. Similar 

NORTH LAUDERDALE
Broward County
Pop. 44,841

North Lauderdale is proud of its sense of community. Since 
the city was incorporated in 1963, community and youth 
programs have been a staple in this mostly residential 

city. Health and wellness activities are highlighted through youth 
athletic programs, as well as senior exercise classes and the Em-
ployee Wellness Program.

The youth athletic programs are among the most popular 
in the area and have twice earned the “100 Best Communities 
for Youth” distinction from America’s Promise Alliance. These 
athletic programs include spring and fall soccer, summer bas-
ketball, spring baseball, and year-round Kenpo Karate, a martial 
arts program that applies logic and practicality. The youth soccer 
program is the most popular and often has a waiting list. 
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City employees dress in pink and white and 
form a ribbon of hope at City Hall in support 
for Breast Cancer Awareness Month.
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exercise equipment will be installed at two more parks. Hampton 
Pines Park is also the host for the city’s quarterly 5K walk/runs 
organized by the Parks & Recreation Department. 

The city also puts an emphasis on health and fitness for its 
employees. The Human Resources Department has an Employee 
Wellness Program. One of the first steps was having only healthy 
snacks, including fruit, and water for employees during training 
and meetings. 

A Wellness Committee, with representatives from each city 
department, has expanded the activities. Employee input and 
participation is key to the success of the program. The commit-
tee’s contribution was instrumental in earning recognition from 
the American Heart Association, with the Fit-Friendly Worksite 
and Workplace Health Achievement Recognition, and the Flor-
ida League of Cities Hometown Health Awards every year from 
2014 to 2018.

Activities offered through the Employee Wellness Program 
include annual health screenings and assessments, on-site flu 
shots, lunch and learns on health topics, smoking cessation, 
walking challenges, Hometown Health challenges and weight 
management programs. There is a gym dedicated for city em-
ployees to use before and after work. Some employees even use 
their lunch breaks to walk on the treadmill. Also, the city holds 
observances such as Heart Month, Breast Cancer Awareness 
Month and Women’s Lung Health Week. 

The annual health screenings and assessments event is very pop-
ular. Employees enrolled in the city’s group health insurance plan 
have an opportunity to earn a $25 gift card for participating. The 
convenience of bringing the event to City Hall, having comput-
ers ready to go and a Florida League of Cities wellness coordinator 
on-site has contributed to the success. The information obtained 
through the annual health assessments helps the Wellness Com-
mittee offer health and wellness topics that are significant to 
employees such as body mass index, hypertension and diabetes. 

For the health and wellness of employees in the Fire Rescue 
Department, each fire station has its own fully functional gym. 
The equipment was updated in 2016 through the FEMA Assis-
tance to Firefighter Grant. The same year, one city firefighter 
used the grant to become certified as a peer fitness trainer. Under 
this certification, individual guidance is provided through fitness 
assessments, program design and personal monitoring. All 40 
firefighters participate. 

Recognizing that physical fitness is only part of health and well-
ness, residents and employees have access to a community garden, 
which puts an emphasis on proper nutrition. Fruits and vegeta-
bles are being grown in an 8’ x 10’ plot at a cost of $20 per year. 
Recently the city started hosting a farmer’s market by teaming 
up with People’s Access to Community Horticulture (PATCH) to 
provide locally grown fruits and vegetables at reasonable prices.

North Lauderdale will continue to emphasize fun and fitness 
activities in its goal to increase the health and wellness of its 
residents and employees.

 
Jennifer Yarmitzky is the human resources manager for the City of 
North Lauderdale. Ambreen Bhatty, city manager, and Michael Sargis, 
assistant city manager/Parks & Recreation director, contributed to 
this article. QC

Students and parents pose with Commissioner 
Lorenzo Wood and Principal Nichele Williams at the 
city’s Valentines Love on the Run 5K Fun Run/Walk.

City employees join Mayor Ana M. 
Ziade (seated front row, center) 
and members of a local not-for-

profit group for Heart Month.

With the Veterans Administration, the city 
sponsors a free senior water aerobics class.

City of North Lauderdale Zumba Class.
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DEVELOPMENT

Opportunity Is Knocking
North Miami seeks to open doors to Opportunity Zones

Opportunity Zones, the new economic development 
program created through the Tax Cuts and Jobs Act, 
have caused a bit of a frenzy among municipalities, 

including North Miami, seeking to lure capital to economically 
stressed areas. 

In Florida, some 427 Opportunity Zones submitted by then-
Gov. Rick Scott were approved by federal regulators. Three were 
approved in North Miami. 

North Miami city staff worked with specific groups of inves-
tors to identify new construction, mixed-use and transit-oriented 
areas. In particular, one of the approved zones overlaps with 
a newly designated Chinatown district. This planned develop-
ment initiative is intended to create a themed, highly walkable 
mixed-use area that builds on a partnership with the Florida 
International University’s hospitality programs in China. 

Investment brokers are making heavy pitches to investors. The 
question for North Miami and other municipalities is how to get 
your city to the top of the heap. 

The City of North Miami came across a study by the Center 
for Real Estate & Urban Analysis by The George Washington 

University. The city leaders thought it had some good news for 
Florida, compared to the rest of the nation. The Sunshine State, 
generally, is in the top 10 percent of Opportunity Zones when 
researchers ranked them for walkability, job density, housing di-
versity and distance to a “top 100” central business district. 

The authors of this study theorized that areas most attractive 
for Opportunity Zone investors will also need to focus their re-
cruitment efforts on ways that promote “smart” investing, with 
differing approaches depending on a city’s mix of equity and risk. 
For example, the Miami Midtown area, not far from North Miami, 
was among the top in the nation for office and retail product types. 

The authors say several objectives should be considered when 
persuading investors to make a commitment to a locality. They sug-
gested this set of policies to leverage the capital investment from 
Opportunity Zones, many of which North Miami has implemented: 

» Instituting “do no harm” policies that protect vulnerable 
populations and existing businesses. To accomplish this, 
North Miami launched community charettes to intentionally 
include stakeholders including existing property owners, 
residents and the economic development staff. 

NORTH MIAMI
Miami-Dade County
Pop. 63,517
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by Larry Spring
City of North Miami

City Manager Larry Spring and administrative 
leadership team look over opportunity zone.
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» Developing a comprehensive investable project pipeline 
that creates long-term housing. In North Miami, a 
new housing study was commissioned to identify the 
community’s deficiencies and to also identify the “low-
hanging fruit.” More detailed work remains on developing 
ordinances to improve housing. 

» Offering transportation affordability while accelerating job 
creation. North Miami commissioned a transportation-ori-
ented master plan that identified “mobility hubs” including 
a free fixed-route shuttle service, along with a transporta-
tion-focused rezoning. The city is working with the regional 
transportation organization to identify new service stops. 

» Instituting an inclusive community engagement process for 
determining projects and initiatives. North Miami makes 
this standard practice with every initiative. The charettes 
that were conducted for the Chinatown designation were 
extensive and took place in multiple rounds. 

» Planning for a mix of housing affordable to the workforce 
you expect in the neighborhood. Some zoning changes 
have already been adopted in North Miami, and the city 
is actively working with developers. Planning staff is 
evaluating proposed P3 zoning that could lead to changes 
of government buildings, with the hope of placing this 
in one of the Opportunity Zones. Incentives would come 
from the CRA in tax rebates or upfront investment. 

» Updating zoning codes to facilitate a mix of uses. In North 
Miami, this action was one of the first taken as part of the 
Chinatown designated district. More code changes are 
being studied. 

» Encouraging development near transit, particularly 
projects that help meet community goals, such as 
affordable housing. One of the three Opportunity Zones 
in North Miami is part of the planned mobility hub. 

» Doing an inventory of properties that are ripe for 
redevelopment. For each property, compile information 
about condition, ownership, tax status, liens, zoning and 
any other information that a new owner might need to 
understand costs of acquisition. North Miami compiled 
this information early, organized it and has made it readily 
available to investors through the CRA. 

In many ways, North Miami’s goals of increasing housing 
stock, creating a more livable and walkable city, and diversifying 
the income base have mirrored this set of objectives, which are 
designed to build community equity. 

North Miami has multiple projects in work – stormwater and 
road projects, a widening of central corridors, and sidewalks, as 
well as an increased tree canopy. The street project runs through 
an Opportunity Zone and is part of the master plan. 

Opportunity Zones are essentially an unprecedented experiment 
in community redevelopment. The City of North Miami is one of 
the experimenters. City leaders are looking hopefully to the future 
to see positive results for the local economy. (For more information 
on Opportunity Zones, access the story on page 30 in the May/
June issue of Quality Cities at publications.flcities.com/qc/201905.)

Larry Spring is the city manager of the City of North Miami. QC

For information leading to the arrest and 
conviction of any person found guilty of 
a crime involving insurance fraud against 

the Florida Municipal Insurance Trust 
(Florida League of Cities).

REPORT INSURANCE FRAUD.
CALL 1-888-447-5877.

SPECIAL INVESTIGATION UNIT
P.O. Box 1757 • Tallahassee, FL 32302-1757

UP TO $5,000 REWARD

Insurance fraud. 
It’s not the free ride you were hoping for.
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WE LIVE LOCAL

Home Rule at  
Citizens Academies
The foundation of a strong democracy is knowledge

by Holly McPhail
Florida League of Cities 

constables established a “night school” 
to allow citizens the opportunity to learn 
more about police operations and functions. 
The program met with such success that it 
quickly spread across the English country-
side and was permanently adopted as part of 
an ongoing police public relations program.

The concept came stateside in 1985 
when the City of Orlando created the 
first Citizens Police Academy in the 
United States. While the ultimate goal 
did center around crime reduction and 
prevention, the program sought to do this 
by building stronger citizen commitment 
to the police department and the great-
er community. Word of the program and 
its success quickly spread as it had in 
England and, today, citizens police acad-
emies are found in communities large and 
small across the nation. 

The success of the academies sparked an 
interest by many local governments. Could 
they replicate the model to build citizen 
interest and support for other municipal 
services? By inviting holistic dialogue on 
community issues and concerns, cities 

discovered they can, in fact, increase citi-
zens’ understanding of local government 
services beyond public safety.

Many of these programs have turned 
into pseudo leadership academies as 
graduates often become informal am-
bassadors for the local government, share 
information with their neighbors and go 
on to serve on advisory boards. Some even 
run for elected office.

GET HANDS-ON IN KEY WEST 
The Key West Ambassador’s Academy 

is an opportunity for citizens “to learn 
the ins and outs of city management,” 
explained city Public Information Officer 
Alyson Crean, who runs the city’s acade-
my. “Instead of just talking about it, we 
actually show them: touring facilities, 
ride alongs with the police and meeting 
the people who work for the city.”

The academy is an interactive 12-week 
program that describes its mission as 
“educating citizens about the City’s gov-
ernment processes.” Like other citizens 
academies, residents attend multiple 

Community involvement is the 
most powerful force any govern-
ment agency has in the delivery of 

high-quality services. From public safety 
and stormwater management to econom-
ic development and parks and recreation, 
the more residents know about their com-
munities and understand the process for 
making local decisions, the more likely 
those individuals will be able to make the 
connection between Home Rule and their 
quality of life. 

That’s the basis of the “‘We Live Lo-
cal” campaign: educate Floridians about 
Home Rule to make the connection be-
tween the service delivery and local 
decision-making. What better way to do 
this than to integrate with the educational 
programming that already occurs in citi-
zens academies across the state?

HISTORY OF THE  
CITIZENS ACADEMY

The concept of the citizens academy 
began with law enforcement in Devon 
and Cornwall, England. In 1977, the local 
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Orlando Commissioner and FLC 2nd Vice 
President Tony Ortiz welcomes participants 

to the District 2 Government Academy.
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informative sessions hosted by elected 
officials, department directors and oth-
er city staff members. Key West tries to 
make it as unique as possible by replacing 
classroom lectures with hands-on experi-
ence in city government operations.

So how does this relate to Home Rule? 
According to Crean, the city just complet-
ed class 31 and has never really focused on 
the subject. Before this year, they never 
even referred to the ability to make local 
decisions as Home Rule, “but with all the 
newspapers talking about it, especially as 
it related to the short-term rentals issues, 
our ambassadors spent a great deal of time 
discussing it with our city manager and 
elected officials and getting inspired to 
take action.” Now, Crean says, 
the city plans to be more de-
liberate with the use of Home 
Rule curricula in the future.

OCALA USES ‘STATE OF  
THE CITY’ ADDRESS

The City of Ocala shared a 
similar sentiment. They, too, 
offer a multi-week program 
that touches upon virtually 
every facet of city govern-
ment. Participants have the 
opportunity to interact with 
staff from the local interna-
tional airport, public works, 
electric utility, police and fire 
departments and more. 

They kick off the learning 
experience with a customized 
“State of the City” address de-
livered by the city manager, 
John Zobler. It’s during this 
presentation that residents learn exact-
ly how local decisions are made and how 
those decisions are uniquely local. 

“The focus of our academy is to raise 
awareness and understanding of the city’s 
services, which are funded through lo-
cal taxes and fees, and the processes by 
which decisions are made.” explained 
Jeannine Robbins, the city’s strategic and 
legislative affairs administrator. 

The academy speakers also discuss 
how the various levels of local govern-
ment work, how they differ from one 
another and how they interact. “While 
the term `Home Rule’ has not been pre-
sented during the class, the concept it 
represents is discussed in depth. When 

residents ask questions about it, as they 
did the last two classes, making the con-
nection is easy,” Robbins said. 

ORLANDO COVERS ALL 
GOVERNMENT LEVELS

In addition to the continuation of a po-
lice academy that inspired cities across 
the country, Orlando also offers a Mayor’s 
Academy and a Government Academy 
hosted by Commissioner Tony Ortiz. He 
takes a slightly different approach. 

Similar to Key West and Ocala, the 
Government Academy is a multi-week 
program that includes presentations by 
department staff members with the goal 
of exposing residents to the plethora of 

services offered by the city. But unlike 
most other academies, Ortiz’s Govern-
ment Academy includes lessons on the 
different branches of government at the 
local, state and federal levels. 

“My biggest goal as a public servant 
is to educate and share knowledge with 
my community to better their own lives, 
because I believe government starts with 
the people,” Ortiz explained.

Home Rule is regularly discussed. 
During the state government lesson, 
academy participants not only learn about 
issues being considered by state lead-
ers, but they also discuss local impacts. 
Then, they are given homework: Contact 
your local representative and share your 

“By including intentional 
discussions on Home Rule, 

participants become advocates 
not only for their local 

communities but for local 
decision-making as well. Citizens 

academies truly are the perfect 
mechanism to deliver the ‘We 

Live Local’ campaign.”

opinion on a current issue. The academy 
provides talking points and resources to 
help guide those discussions and reports 
this last class as one of the most engaging 
classes in its history.

The other thing unique about the Dis-
trict 2 Government Academy is that it 
isn’t limited to Orlando residents. The 
popularity of the curriculum has grown, 
and the program welcomes participants 
from all over the Central Florida area. 

“True government power is nested within 
the hands of the people,” Ortiz said. “Teach-
ing Floridians how governments function 
puts them on the path of how to best make 
all levels of government work for them.” 

BE INTENTIONAL  
ABOUT HOME RULE

Without the Home Rule 
powers granted to local 
governments in 1968, the abil-
ity to create local solutions 
unique to each community 
would simply not be possi-
ble. Citizens academies are 
an excellent way to educate 
residents on what these local 
solutions look like and how 
to influence the process to 
ensure local solutions reflect 
the will of the people. 

By including intentional 
discussions on Home Rule, 
participants become advo-
cates not only for their local 
communities but for local 
decision-making as well. Cit-
izens academies truly are the 
perfect mechanism to deliver 

the “We Live Local” campaign. 

H o l l y  M c P h a i l  i s 
c o m m u n i c a t i o n s 
coordinator at the 
Florida League of 
Cities. QC

WANT TO START A CITIZENS ACADEMY  
IN YOUR COMMUNITY?  
The League developed a resource guide 
to help, available at floridaleagueofcities.
com/resources/civic-education/citizens’-
academy, complete with real-world 
examples of citizens academy programs 
from across Florida.
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Florida Cities Fight Blight
Strategies range from culinary arts to the courts

Like other cities across the country, Florida municipalities 
often face blight within their city limits. Cities are pio-
neering approaches to fighting blight that include creating 

a culinary arts district, offering neighborhood grants, using a 
mascot to educate children and using the court system to take 
ownership of neglected properties.

Empty homes and overgrown lots cost money to police and 
clean up, and there’s often no property taxes being paid. However, 
blighted areas have an impact that extends beyond the property 
line and the tax base. They impact nearby residents’ quality of life 
with issues such as crime and reduced property values.

In 2014, there were more than 800 boarded and vacant houses in 
St. Petersburg. Since that time, more than 650 of those homes have 
been demolished or renovated. The city has spent about $750,000 
on the program, and it has generated about $2.6 million in reve-
nues through property sales at auction or from owners who paid 
liens and assessments so they could keep the properties.

The success came through an aggressive approach in the court 
system to take away ownership of blighted properties, which 
often have been abandoned, said Mayor Rick Kriseman. The city 
has not foreclosed on any occupied structures. An outside lawyer 
handles the cases. A contingency fee arrangement means the city 
isn’t incurring hourly legal fees. 

by Joy Dickinson
Florida League of Cities

The city sent a demand letter to 495 properties that owed 
millions in liens and unpaid assessments; 164 of those prop-
erties have gone to a foreclosure auction, said Rob Gerdes, 
neighborhood affairs administrator for the City of St. Peters-
burg. All existing liens and assessments disappear for these sold 
properties, which gives buyers an incentive to take care of the 
properties. Code violation cases have decreased dramatically, 
which frees up the city’s time.

The city has a corresponding program in its community re-
development area that allows liens to be released if new owners 
will engage in new construction. The program has incentivized 
market rate housing. “As a result of the potential for foreclosure, 
there has been a dramatic increase in participants in the pro-
gram,” Gerdes said. 

The city has acquired 22 lots for affordable housing. Most lots 
will be sold to nonprofits such as Habitat for Humanity for $10 
each to create single-family affordable homes. This process helps 
developers who often can’t find land that’s inexpensive enough 
to build such housing.

The city’s program “started as a blight reduction strategy, and 
it has morphed into a ‘housing that’s affordable’ strategy as well,” 
Gerdes said. “It has generated revenue, reduced blight, and now it 
has increased the opportunity for single-family affordable housing.” 

Deteriorated property with multiple code 
violations sat vacant in St. Petersburg.

House was foreclosed and sold at auction. 
Winning bidder remodeled home.
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GRANTS, BLIGHT SQUAD IN JACKSONVILLE
The City of Jacksonville has delivered a one-two punch against 

blight by offering neighborhood grants as well as an educational 
initiative for children.

The neighborhood grants of up to $5,000 each go to neighbor-
hood groups, homeowners associations, civic organizations or 
other community groups that have been registered in the city’s 
neighborhood organization directory for at least six months. The 
groups are required to put up a matching amount, but the match 
can be in the form of volunteer labor or in-kind donations, said 
Stephanie Burch, neighborhoods director for the city. 

In 2017-18, the city provided 24 matching grants totaling more 
than $93,000, and in 2018-2019, the city is providing 23 matching 
grants totaling more than $100,000. Funding for the program 
has come through the city’s foreclosure property registry. The 
registry was created in 2010 to limit and reduce the deterioration 
of property caused by foreclosure and to provide a mechanism 
to protect neighborhoods from becoming blighted due to lack of 
adequate maintenance of foreclosed properties. 

The grants must be used for external, visible improvements. Neigh-
borhood projects include adding a mural, a sculpture, landscaping at 
a neighborhood entrance and signs. Also, one replaced fencing, and 

another added irrigation 
to a community garden. 
The city also has spon-
sored a neighborhood 
summit where residents 
and neighborhood orga-
nizations were educated 
about city initiatives, pro-
grams and resources 
available to help keep 
their community clean. 

City staff also decid-
ed to educate children 
in order to reach the 

parents living in blighted neighborhoods, said E. Denise Lee, di-
rector of blight initiatives in the mayor’s Office of Blight. The city 
works with schools to teach students about how fighting blight 
improves the quality of life. Young people have the opportunity to 
win prizes by spinning a wheel and answering questions. Those 
who make a pledge to fight blight receive a membership card to the 
Blight Squad. The initiative includes two mascots, who also show 
up at city-sponsored events. Residents are encouraged to use the 
hashtags #FIGHTBLIGHT and #BLIGHTSQUAD on social media.

The Office of Blight partnered with the Jacksonville Fire and 
Rescue Department to educate citizens in targeted neighbor-
hoods. Residents are told they can use the MyJax app to take a 
photo of a blighted area and report it. The city also has imple-
mented a popular buy-back effort that offers residents $2 for each 
tire or 50 cents for each sign illegally posted on city property. 

OAKLAND PARK TARGETS CULINARY ARTS
The City of Oakland Park and its community redevelopment 

agency have added a culinary arts district and created incentives 
to attract related businesses downtown. 

For projects involving your CRA, focus on one specific area such 
as downtown, advised Jennifer Frastai, the city’s director of engineer-
ing and community development who oversees the Oakland Park 
CRA. Oakland Park examined zoning codes and focused on creating 
a culinary arts district. The city identified projects through its city 
capital improvement plan and through partnerships with agencies 

North Miami Beach Tackles Code Enforcement and Zoning

Not sure where to start fighting blight? Consider focusing on good 
code enforcement and zoning, suggested Patrick Brett, administra-
tor of the North Miami Beach Community Redevelopment Agency. 

When it comes to code enforcement, “good” doesn’t mean 
“strict,” Brett said. “It means the code enforcement team must 
have a good relationship with business and property owners,” 
he said. “When there is a violation, the owner gets it resolved as 
soon as possible.”

Zoning modifications of the CRA were important as the city 
created plans for a microbrewery district. “Most municipal zoning 
requires breweries to open in a light industrial or industrial 
area, in a warehouse district,” Brett said. While some consider 
breweries to be manufacturers, they are ignoring the commercial 
retail aspect of the business provided through tasting rooms and 
distribution, he said. North Miami Beach addressed that issue 

by allowing “permitted use by right” zoning for microbreweries, 
microwineries and microdistilleries in a brewery district. With  
this change, breweries can open in a commercial shopping  
center, which will allow high visibility on a busy thoroughfare.

On the first day a microbrewery opens, it requires 22 employ-
ees to handle distribution, marketing, production and other 
tasks, Brett said. His research conducted a couple of years ago 
indicated that no microbreweries had closed and that there is 
an insufficient number of breweries in Florida to meet demand. 
The CRA subsequently obtained a million dollars in grants for a 
microbrewery district. 

To bring businesses to blighted areas, develop a personal rela-
tionship with local brokers, who are valuable for their in-depth 
knowledge of the details of buying and selling, Brett advised. 
“Community success is their success,” he said.
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The City of Jacksonville added a 
mural to brighten up one space.

Jax Can and Stripes D. 
Skunk are Blight Squad 
characters in Jacksonville.
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such as the Broward Metropolitan Planning Organization, which 
awarded grants. The Oakland Park CRA offers incentive programs to 
commercial businesses and properties. Grants help offset the costs 
of exterior improvements and interior buildout for culinary uses.

“If you spread out your economic efforts throughout the city, 
you’ll never show any real progress,” Frastai said. “After many 
years, we’re seeing our efforts develop and come to fruition.”

One highlight of the culinary arts district is a craft beer brew-
ery, Funky Buddha Brewery, that started with 20,000 square feet 
but has grown to 110,000 square feet and 130 employees. The 
brewery’s annual Oktoberfest celebration in a downtown park 
attracts more than 11,000 to the neighborhood. 

In the summer, a popular Oakland Park Culinary Arts Show-
case offers food demonstrations by area chefs, along with cocktail 
demonstrations or wine pairings with each course. The event is 
held monthly and includes a family-friendly movie. 

The redevelopment efforts continue. The CRA wants to transform 
a building near its largest downtown park into a public marketplace, 
similar to the East End Market in Orlando. One use of the building 
will be as an incubator for startup culinary-related businesses. 

Joy Dickinson is an assistant editor at the 
Florida League of Cities. QC

Eustis Offers ‘Mow to Own’ for Surplus Property

Facing a large number of city surplus lots that were vacant and costing 
money for upkeep, Eustis found that a “Mow to Own” program reduced 
the number of lots and led to owner-maintained properties that generate 
property taxes.

“The City of Eustis believes in innovative programs that provide property 
ownership to individuals who may not have the ability to do so through 
conventional ways,” said Lori Barnes, development services director for Eustis.

Instead of paying cash, a new owner agrees to maintain the land and keep 
it code-compliant. The lots are less than half an acre each and generally in 
residential neighborhoods.

The city started the program after a sale of city-owned property failed to 
generate many purchases. The city manager suggested the city offer a 
transfer of property ownership for participants who agreed to maintain the 
property for two years. The city offered 42 properties; it sold 11, and 28 were 
made part of the Mow to Own program. The city has deeded 22 of those 28 
properties. The other six owners have not yet completed the two-year maintenance requirement. 

Be warned, however, that such a program is very staff-intensive. There are a significant number of inquiries in person and by phone, Barnes 
said. Eustis subsequently has decided to offer the program only when there are at least 10 surplus properties available. Also, the city will look 
at having a dedicated phone line. The city plans to reach out to the media early and post notices at facilities including the housing authority, 
parks and recreation, and the library. It will consider posting flags and signs at the available properties. 

Eustis will limit the number of properties that can be sought by one person. “We felt that, when we offered it in the future, a limit would keep 
the opportunity for more individuals to participate,” Barnes said.

Section of Oakland Park’s Culinary Arts District (AFTER).

BEFORE

City Manager Ron Neibert (left)  
presents deed to Brad Verkaik.
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Why the Census Matters  
To Cities, Towns and Villages
Reprinted with permission of the National League of Cities.

An accurate census helps ensure fair representation at all 
levels of government.

The primary constitutional purpose for the decennial 
census is to determine how many congressional representatives each 
state will have for the next decade and to ensure equal representation 
in the redistricting process. For instance, congressional districts and 
the boundaries of your city ward are determined by census numbers.

The census directly impacts the funding your city will receive 
over the next decade.

Population counts and statistics derived from both the decennial 
census and other surveys determine the annual allocation of more 
than $800 billion in federal investment across states, counties and 
cities. While many financial assistance programs and block grants, 
like the Community Development Block Grant (CDBG), are dis-
tributed to cities based on American Community Survey (ACS) 
statistics, the benchmark for all ACS data is the decennial census.

The census provides the most reliable and complete data for 
research, decision-making and planning for both the public and 
private sectors.

Academic institutions, medical facilities, businesses of all sizes 
and all levels of government rely on census data to inform their 
research, decision-making and planning. While the decennial 
census only asks a few basic questions, the population counts 
and demographic data that it produces serve as a benchmark for 
most other current statistics that help us gain deeper insights 
into our communities.

CENSUS RESOURCES FOR CITIES
The National League of Cities has assembled the following 

resources to provide local leaders with objective information 
about and resources to prepare for the upcoming 2020 Census. 

» Municipal Action Guide (MAG)
» City Census Checklist
» Census Timeline for Cities
» Fast Facts and Talking Points for Constituents
» The "Citizenship Question"

They are available at nlc.org/resource/cities-count-preparing- 
for-the-2020-census.

Also, check out the Florida League of Cities website at 
floridaleagueofcities.com/resources/2020-census-resources. 

Census Workshop at FLC Annual Conference
During the Florida League of Cities Annual Conference, a workshop titled Census 2020: What Your City Needs to Know to Get an Accurate 
Count will be offered on Friday, August 16. 

In striving to count every person, the 2020 Census will impact every city and every household in the nation. Currently, it is estimated Florida 
is one of seven states that have the highest risk for undercounting. It is paramount for municipal leaders to understand how the census takes 
place, what communities are considered “hard-to-count” and how citizens can respond. 

This workshop will guide municipal leaders on what’s new for the 2020 Census, including new ways to respond to the census and ways city 
leaders can assist in an accurate count. 

See pages 54-59 for more information about the conference. 
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by Carol Westmoreland
Florida Redevelopment Association 
and Florida League of Cities

Community redevelopment agencies are incredibly successful tools 
for breathing new life into areas that have been forgotten or ne-
glected in Florida’s cities and counties. They uniquely gather all 

the participants in the revitalization “room” to provide a sustainable and 
comprehensive plan. Their mission is to work with those private partners, 
citizens and civic advocates on that plan. 

Along the way, local input and feedback are very important. The local 
participation includes many ongoing public hearings about plans, projects, 
budgets and operations. The number one mandate for Florida CRAs, under 
Chapter 163, Part III, Florida Statutes, is to partner with civic advocates and 
investors to restore vibrancy to an area. As we know, it is all about location! 

CRAs have been around since 1969. However, they were not used much 
until 1980, when a legal challenge in the State of Florida v. City of Miami Beach 
case was resolved in their favor. CRAs were created all over the state after 
that, and there are over 240 in existence. Another case in 2007, involving the 
financing used by CRAs, was resolved in favor of CRAs. Strand v. Escambia 
County resulted in unanimous approval by the Florida Supreme Court for 
CRA financing. 

What is the benefit of a CRA? CRAs are doing what no one else will (or 
can) do, which is to focus on and give to areas where, if the CRA isn’t there, 
no one will invest. 

REDEVELOPMENT

CRAs: What You Need to Know
CRAs drive investment, improve lives and create jobs
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PHOTO ABOVE:

Florida Redevelopment Association 2018 
Roy F. Kenzie “Cultural Enhancement” Award 
Winner: CRA, City of Delray Beach, for its Arts 
Warehouse Arts Incubator/Gallery/Studios.
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RESOURCE

A list of special districts, including CRAs, is available on the 
Florida Department of Economic Opportunity’s website. Go 
to bit.ly/2JOjFSX. Under “Special District Functions” click on 
“Community Redevelopment.”

Funding is key. The money used by CRAs are future (not addi-
tional) local tax dollars and by law must be spent in the local area 
being revitalized. This financing source, called increment, is one 
very flexible tool for improving a neighborhood or commercial area. 
This funding source is for a limited time, however. The idea is that 
when the area is uplifted, the improvements will have made the 
area self-sustainable for future years after the CRA term expires. 

Cities and counties create and administer CRAs in Florida. 
They are responsible for planning for projects, financing and 
communicating. They are reaching their goals through locally 
adopted city revitalization plans. They made a promise to their 
residents to turn things around and to make the quality of life 
for all residents better, through the local CRA. 

The most important things to remember about CRAs is they 
are about local funding and local participation. Cities and coun-
ties usually share in the funding of a CRA for the area within a 
city. Counties can create CRAs for themselves in unincorporated 
areas. Several counties and cities have agreed to joint operations 
or interlocal agreements that govern a CRA. 

History has shown that when nothing happens in blighted 
communities throughout the state, there are few arguments over 
how to revitalize or who is responsible for doing it. A study of just 
seven CRAs in South Florida during a five-year period revealed 
that $371.9 million in private sector investment was generated or 
created because of $19.5 million in public dollars spent, and 2,147 
jobs were created. (The study is available at redevelopment.net/
best-practices/cra-fiscal-impact.) Once success with a CRA and 
private sector investments occur, that success is understandably 
coveted but also, one hopes, modeled. 

In 2019, the Florida Legislature passed CS/HB 9, and thanks 
to the efforts of advocates and many legislators, this bill will in-
crease accountability and preserve the operations of CRAs. 

Successful CRA leaders, in most cases municipal and county 
elected officials, understand the need to clearly communicate 
with their citizens about the CRA regarding projects, budgets 
and operations. However, don’t forget to share the successes! 
There are many examples available at redevelopment.net in the 
Awards section. To share your redevelopment success stories 
(big or small), post on social media using #redevelopmentworks 
or apply for a redevelopment award, all at redevelopment.net. 

Carol Westmoreland is executive director of 
the Florida Redevelopment Association and 
an associate director in the Florida League 
of Cities Membership Relations Department. 
For more information on CRAs, contact 
her at cwestmoreland@flcities.com or visit 
redevelopment.net. QC

2019  
League’s 'Home Rule in 
the Headlines' Report 
Available Online 

During the 2018 legislative session, Home Rule was 
again a huge issue.

As we've seen over the past few years, the media 
coverage in Florida has been increasingly favor-
able toward cities' right to make local decisions on 
local issues. To capture that sentiment, the Florida 
League of Cities publishes an annual "Home Rule in 
the Headlines" report.

This report is a summary of the news media’s 
coverage of our priority issues, newspaper editorials 
in defense of self-government and published 
opinion-editorials by League members.

To read the report, 
visit bit.ly/2WSiQue.
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RELATIONSHIP-BUILDING

The 2020 Legislative Session 
Begins January 14
Be ready and effective with these 10 steps 

When the 2019 legislative ses-
sion concluded in May, there 
was a huge sigh of relief that 

it was finally over. However, in odd-num-
bered years, our respite is brief because 
the 2020 session begins in January. We 
must get ready now for the House and 
Senate interim committee meetings that 
will begin in September.

Several bills ultimately did not pass 
during the last session, and we can expect 
many of them to return next year. Now is 
the time to be discussing these and other 
municipal issues with your legislators, 
so they better understand the impact on 
your city and your citizens. Here are some 
tips to get you ready:

1. Schedule time to meet with your leg-
islators to develop and strengthen 
these relationships. Don’t wait until 
you need their assistance on an issue. 
Talk to them about this past session 
and how they voted. Use the FLC 
Summary of Key Votes as a tool. (For 
a copy, go to the “Advocacy” tab at 
floridaleagueofcities.com.) Also, find 
out what their priorities are and if 
there is any way you can assist. 

2. Prepare a short summary of legislative 
issues that are important to your city. 
If your city has an issue (or issues) 
that you wish to discuss, prepare a 
one-page summary of the issue that 

municipal issues. It also helps 
identify FLC Home Rule Heroes. 

8. Travel to Tallahassee during House 
and Senate interim committee weeks 
this fall. It’s less hectic than during 
session, and you can have more mean-
ingful meetings with legislators.

9. Use the Resources & Tools  at 
floridaleagueofcities.com. Once the 
2020 FLC Legislative Action Agenda 
is adopted in August, use the FLC 
website to find issue briefs, talking 
points, advocacy tips and other 
resources to help you effectively 
advocate for priority issues.

10. Sign up to receive text alerts so you 
can get notified when alerts come out. 

To be successful, we need all municipal 
leaders to stay engaged and vigilant this 
next legislative session. Working together 
with a unified voice can make all the dif-
ference next year, and you are an essential 
part of this effort. 

Allison Payne is the 
manager of advocacy 
programs and federal 
affairs at the Florida 
League of Cities. Con-
tact her at apayne@

flcities.com to sign up for text alerts and for 
additional information on how you can get 
more involved in the legislative process. QC

you can leave with the legislator. 
Don’t forget to also provide informa-
tion to his or her legislative assistant.

3. Invite legislators to attend local/
regional league meetings and city 
commission meetings. This will give 
your legislators an opportunity to 
discuss their priorities for the up-
coming session.

4. Become personally acquainted with 
members of the legislative staff. Al-
ways be courteous. They are your 
link to getting an appointment and 
can help with your legislative issues.

5. Invite legislators/staff to visit proj-
ect facilities, such as water treatment 
plants and community redevelop-
ment agency and transportation 
projects. Showcase your city and 
educate legislators on all the great 
projects you are working on.

6. If your city has contract lobbyists, 
make sure you have a clear under-
standing of issues they will be working 
on for your city. Do you use them for 
only appropriations, or do they work 
on policy and Florida League of Cities’ 
issues too? Find out where they may 
be conflicted before session begins.

7. When you have communications 
with your legislators, keep the FLC 
legislative team informed about 
your discussions. It helps to ensure 
we’re on the same page on important 
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by Allison Payne
Florida League of Cities
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This year’s Florida City Government Week will be held 
October 21-27. #FLCityWeek is a week dedicated to cel-
ebrating, showcasing and engaging citizens in the work 

of municipal government. 
Florida City Government Week is a time for municipalities to 

provide and foster civic education, collaboration, volunteerism 
and more. All cities are encouraged to participate, and the League 
is here to help you celebrate what makes your city great.

There are many ways to celebrate. Below are tips about how 
to engage adult residents in your community:

1. Talk about Home Rule. The people of Florida overwhelmingly 
support Home Rule when they understand it. Explain to 
residents that Home Rule is simply local decision-making. It 
is the flexibility to create local solutions to meet your city’s 
unique needs. Visit floridaleagueofcities.com/WeLiveLocal 
for ideas on how to engage residents.

2. Set up a booth at a local event with city government trivia 
and prizes or resources that residents may need.  

3. Set up a visioning website where residents can submit ideas 
for the city and view and comment on other ideas.

4. Encourage residents to take “selfies” at local recognizable 
landmarks within city limits and post them on social me-
dia, while tagging the city. Encourage residents to use the 
hashtag #FLCityWeek. 

5. Host a business breakfast, and invite local business owners 
to have an opportunity to meet with city officials. 

6. Sponsor a community service day. Invite residents to assist 
in making their municipality a better place to live.  

7. Organize a city 5K or a one-mile walk/run to get residents 
moving and to show off your downtown area or parks and 
recreation department.

8. Hold a coffee with the mayor (or a commissioner) so residents 
can meet their elected official and learn about what’s hap-
pening in the city. 

9. Host a municipal department open house for the public to 
attend and learn helpful tips, such as how to read a water 
meter, or facts about the city such as historical locations. 

10. Invite residents to a town hall meeting where residents can 
provide feedback on ongoing or future projects. (See page 
48 for tips on hosting a town hall meeting.)

11. Create a “Get Involved” campaign to encourage residents to 
participate in their city government, such as attending town 
hall meetings, and recognize residents who are active.

Eryn Russell is a membership relations ad-
ministrative assistant at the Florida League of 
Cities. QC

#FLCITYWEEK 

Florida City Government Week
October 21-27
Follow these ideas to engage adults

by Eryn Russell
Florida League of Cities 

A request form for “My City/Town/Village” buttons and bumper 
stickers will be available in July on the Florida League of Cities’ 
website, floridaleagueofcities.com. 

For more ideas on how to celebrate Florida City Government Week, visit FLCityWeek.com. 
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PARKLAND

STOP, SNAP, SHARE!
ARE YOU READY FOR THE 2019 #CITYHALLSELFIE DAY?

August 15 is National #CityHallSelfie Day and a great opportunity for Florida’s cities to engage staff and residents in 
showing civic spirit. Participation is easy. Just snap a selfie in front of a municipal government building and post to 
social media on August 15 using #CityHallSelfie in the text. 

The day is organized by ELGL, the Engaging Local Government Leaders Network, and supported by several state municipal 
associations including the Florida League of Cities. Now in its fourth official year, #CityHallSelfie Day has jumped nation-
al borders and is being celebrated across the globe! Florida city officials and staff members have helped this day grow in 
popularity. 

Post your city hall selfies to Facebook, Twitter or Instagram. Get creative! Here are some ideas:
» Get residents of all ages involved. 
» Feature an animal or mascot. In addition to K9 officers and firehouse dogs, you can use some of the iconic 

animals and mascots that call many of our cities home.
» Get a large group of people in the photo. How many people can you fit into a single city hall selfie? 
» Use hashtags. Use #CityHallSelfie and #myFLfave to draw attention to your post and connect with other cities 

using the same hashtags. 

ELGL has 21 award categories this year. The list is available elgl.org/cityhallselfie.

GET READY TO STOP, SNAP AND SHARE.

FORT PIERCE

NORTH PORT SARASOTA

Photos from 2018.
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MICROMOBILITY

Scooters: The New Form  
Of City Transit
Addressing local concerns with local solutions 

 

by Michele Cohen Marill

As a recent Coral Gables City Commission meeting broke for 
lunch, Jessica Keller and a few of her colleagues walked 
out onto the sidewalk. Normally, they would grab a to-go 

sandwich from a nearby store. There was little time for much else.
Instead, they stepped onto electric scooters parked nearby and 

quickly traversed the five blocks to a cluster of restaurants. It was 
the perfect example of why Coral Gables became the first city in 
Florida to allow a regulated scooter program, bringing in a new 
type of transportation known as micromobility.

“I usually prefer to walk,” said Keller, the city’s assistant 
public works director, who helped develop the program. “But 
if you’re running late, you can hop on a scooter and get there 
more quickly.”

Scooters have become a national phenomenon ever since they 
first appeared in Santa Monica, Calif., in 2017. They are trendy 
but functional, offering a swift and easy way to traverse short 
distances. They may seem like toys for adults, but they’re actually 
tools of sustainability and mobility, said Dayana Diaz, senior stra-
tegic communications specialist for the City of Fort Lauderdale. 

More than 85,000 electric scooters are in use in 100-plus cities 
around the country, including Fort Lauderdale, according to the 
National Association of City Transportation Officials.

As scooters sweep the nation, Florida cities are setting their 
own rules. Some have welcomed scooters as a way to make it eas-
ier for people to visit local businesses and shops without driving 
and parking. Others have banned them to avoid conflicts with 
pedestrians, bikes or cars.

Micromobility poses several issues, including safety, liability, 
location and quantity of the devices, and complaint resolution. In 
a recently published white paper, the National League of Cities 
advised cities to “get out in front of” the scooter trend by con-
sidering regulatory issues and how the devices fit in with docked 
and dockless bicycles, which are other forms of micromobility.

By taking a cautious approach and working with residents and 
scooter companies, electric scooters can be successfully integrat-
ed on streets or sidewalks, Keller said. “We want to provide as 
many transportation options as we can to residents and people 
who are traveling through our city,” she said.
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PILOT PROJECTS START SLOWLY
Cities often begin by crafting an ordinance and launching a pilot 

program with a restricted number of e-scooters.
Coral Gables initially allowed scooters only on certain sidewalks; 

state law prohibited them on roadways. But in May, the state Leg-
islature approved a bill that gives cities more leeway to define this 
new transit option, including use on roads. At press time, June 18, the 
governor signed the bill, which was effective immediately. 

The Coral Gables pilot began in June 2018 with up to 75 scooters 
from a single vendor, Spin, and later added another 75 from the scoot-
er company Bird. Users rent the scooters through a mobile app. They 
typically cost one dollar to start and 15 cents per minute. The scooters 
have GPS systems to detect where they are in the city.

“What was most important was that we were going to control 
where and when these devices could be placed,” Keller said. For ex-
ample, Coral Gables prohibits scooters on the sidewalks of the heavily 
pedestrian Miracle Mile, Giralda Plaza and Ponce de Leon near the 
Miracle Mile. When the new law, Coral Gables will update its re-
quirements to allow scooters in bike lanes and on some city streets, 
Keller said.

Scooters are allowed to go up to 15 miles per hour in Coral Gables, 
and the city ordinance restricts their use to people 16 years old or 
older. They must be stored in a designated right of way, often near 
bike racks.

In the first nine months of the pilot program, each scooter company 
logged almost 20,000 trips, each averaging about a mile. Of 88 riders 
who responded to a weeklong survey on the apps, one-third said their 
scooter rental was replacing a car trip.

CITIES SET THE LIMITS
Tampa rolled out its yearlong pilot program in late May, aiming for a 

range of e-scooter companies that would give the city an opportunity 
to compare differences in technology and business practices. About 
20 vendors applied to be part of the Tampa program, and the city 
selected four: Spin, JUMP, Bird and Lime.

That competition among scooter companies gives cities leverage as 
they set the parameters, said Jean Duncan, director of transportation 
and stormwater services. “If you have certain requirements [for their 
use], don’t be afraid to ask,” she said. “Someone will accommodate 
them.”

The city painted ”corrals” in the right of way for companies to 
position scooters at locations within designated areas in and near 
downtown. The city limits their speed to 8 miles per hour on side-
walks and 15 miles per hour on roadways and bike lanes. Users can 
park them upright wherever they end their trips as long as they don’t 
obstruct sidewalks or park on private property.

Geofencing keeps riders from leaving scooters in unapproved 
parts of the city. The scooters will slow down and the apps will keep 
charging the rider until the scooter is back in an approved zone, as 
detected by a GPS signal.

The operating agreements also include clauses that indemnify the 
city against any accidents. After the yearlong pilot program, Tampa 
plans to revisit the operating agreements to decide if changes should 
be made. Meanwhile, Tampa is working on a master plan to link scoot-
ers and bike shares to other transit modes: bus, streetcar and ferry. 
Ideally, users would eventually use a single mobile app to access all 
their options, Duncan said.

The Scoop on Scooters

THE GOOD:

» About one-third of scooter riders 
are commuting or connecting to 
transit, which replaces car trips.1

» Seventy percent of people 
surveyed in 11 major U.S. cities had 
a positive view of scooters.2

» Scooter rides peak from midday 
through the evening and during 
the weekend.1

» The average scooter ride costs 
$3.50.1

» Cities receive fees from scooter 
companies. For example, Fort 
Lauderdale charges $150 for a 
permit (then $100 annually) and 
$10 annually per scooter.3

THE BAD:

» Fort Lauderdale Parking Service 
staff recorded observations of 
1,082 scooters over a month 
in 2018. One-quarter were 
inappropriately parked.4

» Residents complain when scooters 
are left lying on their side or 
blocking sidewalks and driveways, 
and when scooter riders are not 
riding safely.4

» Cities need to oversee scooter 
companies to ensure compliance 
with regulations.

THE SAFETY:

» Florida law requires scooter 
companies to secure their devices 
when the National Weather Service 
issues a tropical storm or hurricane 
warning.5

» Most cities require scooter riders to 
be at least 16 (or in some cases 18) 
years of age, which means under 
Florida law, they are not required 
to wear helmets.5

» One-third of scooter riders were 
injured on their first ride, according 
to a study in Austin, Texas. Almost 
half of all injuries involved the 
head, and one-third resulted in a 
fractured bone.6
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permit requirements are being followed.
Companies must remove inoperable or damaged scooters 

within two hours of a complaint (7:00 a.m. to 7:00 p.m.) or within 
12 hours on holidays. The city ordinance allows the city to im-
pound scooters. If permit violations aren’t addressed “in a timely 
manner,” the scooter company can face revocation.

Fort Lauderdale prohibits scooters on certain sidewalks that 
become crowded with pedestrians, such as Las Olas Boulevard, 
Himmarshee Street and A1A along the barrier island. Scooters 
are banned during some special events, including spring break. 
Conversely, to ensure equity, the companies are required to 
provide scooters in all the areas for which they are permitted, 
and they must provide a way for people to use scooters without 
having a mobile app.

The strict rules have enabled Fort Lauderdale to enjoy the ben-
efits of scooters with minimal disruptions, said Diaz. “We think 
we’ve done a good job of integrating this new model of transpor-
tation into our city, and we’re excited for the future,” she said.

Michele Cohen Marill is a freelance writer. QC

“We’re hoping there’s a good portion of [e-scooter use] that is 
a mobility option for people and not just a novelty for people to 
buzz around for a little while,” she said.

 
KEEP TABS ON SCOOTER DATA

In Fort Lauderdale, data powers the scooter program. The city 
launched scooters in November 2018 by issuing one-year permits 
to four companies, which was the first permanent arrangement 
in Florida. Scooter companies are required to provide ridership 
data, which the city uses in its monitoring.

In the first six months, there were half a million scooter 
rides in Fort Lauderdale. December was the peak month with 
131,279 rides. “That sort of speaks for itself, especially in a city 
that doesn’t have a big bike culture,” said Robert Modys, mobility 
planner in Fort Lauderdale’s Transportation Division.

The scooters have stickers with a customer service phone 
number for calls or texts. Residents who find scooters blocking 
sidewalks or driveways or otherwise creating a nuisance can con-
tact the companies directly. But Fort Lauderdale’s transportation 
employees also conduct spot-checks to make sure the scooter 

ENDNOTES

1 Shared Micromobility in the US: 2018. National Association of City Transportation Officials. bit.ly/2XzokL9.
2 The Micro-Mobility Revolution: The Introduction and Adoption of Electric Scooters in the United States. A Populus Research Report  

July 2018. bit.ly/2F1EdmW.
3 Dockless Bike and Scooter Sharing, City of Fort Lauderdale. bit.ly/2ZbwJ8B.
4 Dockless Mobility Update, February 5, 2019, City of Fort Lauderdale. bit.ly/31gjxky.
5 CS/SB 542, Mobility Devices and Motorized Scooters, Florida Senate Bill Analysis and Fiscal Impact Statement. bit.ly/2KaPbuD.
6 Dockless Electric Scooter-Related Injuries Study, September-November 2018, City of Austin, Texas. bit.ly/2Huu0jj.

Information About Cities and Scooters

» Micromobility in Cities, a History and Policy Overview is 
available from the National League of Cities at  
bit.ly/2WhD951.

» Shared Micromobility in the U.S.: 2018 is available from  
the National Association of City Transportation Officials  
at bit.ly/2XzokL9.

To read more about what Florida cities are doing with scooters, 
see the following:

» Coral Gables: Overview, parking rules and vendor contact 
information at coralgables.com/docklessmobility.

» Tampa: Information on shared electric scooter pilot 
program at bit.ly/2wAphrg.

» Fort Lauderdale: Information on dockless bike and scooter 
sharing at bit.ly/2ZbwJ8B.

GRAPHICS©GETTYIMAGES JULY/AUGUST 2019  |   QUALITY CITIES  41

MAJOR FEATURE  QC  

http://bit.ly/2XzokL9
http://bit.ly/2F1EdmW
http://bit.ly/2ZbwJ8B
http://bit.ly/31gjxky
http://bit.ly/2KaPbuD
http://bit.ly/2Huu0j
http://bit.ly/2WhD951
http://bit.ly/2XzokL9
http://coralgables.com/docklessmobility
http://bit.ly/2wAphrg
http://bit.ly/2ZbwJ8B


QC  RESEARCH

REDEVELOPMENT

Converting Former  
Defense Communities
Transformations are happening in Florida and across the country 

by Michael Touchton
University of Miami
and
Amanda Ashley
Boise State University

Military bases in Florida are vibrant economic centers that anchor many 
communities and their regions. The roughly 100,000 active-duty and 
reserve personnel stationed on Florida bases generate tens of thousands 

of jobs and hundreds of millions of dollars in critical revenue for their surrounding 
communities. 

The U.S. Department of Defense closed more than 350 U.S. military installations 
between 1989 and 2005, including 122 large military bases. The DoD’s strategic 
decision to mothball these bases through the Pentagon’s Base Realignment and 
Closure (BRAC) process has paralyzed communities due to the financial, envi-
ronmental and political difficulties of redevelopment. Pragmatic communities 
openly questioned whether base conversion and recovery was possible or simply 
unattainable.

Converting closed military bases is a significant challenge facing many U.S. com-
munities. The sum of the arrangements made through BRAC policies is one of the 
largest transfers of federal infrastructure, buildings and land to municipalities in 
recent U.S. history. Yet, transferred bases are often liabilities, not assets. 

These facilities resemble 21st-century ghost towns that are disconnected from 
surrounding cities. They typically are in dire need of environmental remediation and 
demand a significant infusion of resources. The expectations and emotions around 
redevelopment are particularly profound as community members expect a solution 
that will replace the job and revenue losses accompanying base closures. The stakes 
surrounding defense conversion are high; whether and how redevelopment occurs 
can make or break American communities. 
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Cecil Field (April 29, 2003)

Boeing Aerospace Support Center, 
a tenant at Cecil Field.
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Florida has experienced these economic shocks as dozens of 
installations closed since 1988, including Homestead Air Reserve 
Base, Naval Air Station Cecil Field and Orlando Naval Training 
Center. Cities have partnered with community development as-
sociations, redevelopment agencies, counties, state government 
agencies, the federal government, private foundations, chambers 
of commerce and a host of private firms to debate different paths 
toward conversion. 

They planned and negotiated new parks, housing develop-
ments, industrial centers, offices and some continued military 
use as part of their redevelopment strategies. However, the plans 
often face significant challenges due to market climate, environ-
mental remediation, and project timing and readiness. Strong 
differences of opinion about ideal community outcomes and 
placemaking often compound these common issues. Many of 
these redevelopment projects are ongoing and have much work 
to be accomplished before they are complete.

Complex military redevelopment challenges require exten-
sive resources and heightened attention to regulatory interaction 
across levels of government. Having broader sets of official redevel-
opment partners across the public, private and nonprofit landscape 
tends to result in more land-use outcomes oriented toward the 
public good. These include creating economic opportunities for 
the poor, creating mixed-income communities, building affordable 
housing and designing equitable green spaces and public areas. 

Twenty-one bases remain open in Florida, including Eglin, 
MacDill, Patrick and Tyndall Air Force Bases; Jacksonville, Key 
West and Pensacola Naval Air Stations; Naval Station Mayport; 
and a variety of Army, Coast Guard and Marine bases. It is diffi-
cult to predict the futures of these economic engines; however, 
some closures seem inevitable given that the Pentagon routinely 
calls for additional BRAC rounds. 

Local communities are not in complete control over many fac-
tors that influence defense conversion outcomes. The amount of 
environmental remediation necessary to prepare a site for con-
version, the level of economic productivity in a community and a 
community’s proximity to metropolitan areas are important but 
difficult to alter. Collaborative partnerships can build capacity 
around these issues and marshal resources, which help overcome 
some of these challenges. 

WHAT CAN CITIES DO? 
Cities and their partners can anticipate many of the challenges 

associated with defense conversion and seek outside assistance 
to achieve better outcomes through a diverse array of collabo-
rative arrangements and partnerships.

Jobs that disappeared when bases close are unlikely to return, 
at least not as a direct result of redeveloping the bases. However, 
revenue can rebound, and defense conversion can benefit broad 
groups of stakeholders. Collaborative governance at scale, phased 
project planning, integration of isolated sites and equitably fi-
nanced redevelopment can help to complete projects while also 
providing community benefits. Knowledge of the challenges that 
communities will face and early preparation will go far to making 
realistic conversion plans and achieving redevelopment goals.

Local and regional governments can prepare for base closures 
by identifying site assets and liabilities, selecting and securing 

public/private partnerships, financing project implementation 
using deliberative phasing, designing site use based on places’ 
assets and liabilities, and engaging community stakeholders to 
ensure a transparent and collaborative development process. 

Jacksonville followed this path by establishing the Cecil 
Field Development Commission immediately after the closure 
announcement for Naval Air Station Cecil Field in 1993. This 
commission was soon folded into the Jacksonville Economic De-
velopment Commission and, later, the city’s Office of Economic 
Development. These agencies worked with multiple stakeholders 
to plan and attract tenants to the new Cecil Commerce Center. 
This included making big investments in infrastructure to at-
tract high-tech and manufacturing companies. All of the former 
hangars on the base are leased, and more than 2,500 jobs from a 
diverse group of tenants contribute to the local economy. 

Taking control of the redevelopment process lets local govern-
ments make the best of a bad situation and ultimately convert 
closed bases in the public interest. This is easier said than done, 
but strong redevelopment governance can salvage former bases 
and rebuild communities in Florida and around the country.  

Michael Touchton, Ph.D., is assistant professor of political science at 
the University of Miami. Amanda Ashley, Ph.D., is associate professor 
of urban studies at Boise State University. They are the authors of 
Salvaging Community: How American Cities Rebuild Closed Military 
Bases. Available July 2019 from Cornell University Press. QC

Dedicating its practice to 
serving local governments 

For additional information visit the Firm’s website at 
www.orlandolaw.net 

111 N. Orange Ave., Suite 2000 
Orlando, Florida 32801 
Phone (407) 425-9566 

E-mail:  agarganese@orlandolaw.net 
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Innovations in Recruiting 
Broadening the pool of available candidates

by Doug Thomas and Katie Babits
Strategic Government Resources

Innovative organizations are focused on two key recruitment 
issues: reducing implicit bias in hiring and reaching passive 
candidates. 

Applicant resumes with white-sounding names are more 
likely to be called for an interview than those whose names 
sound African American, according to a study by economists 
Marianne Bertrand and Sendhil Mullainathan. While white 
applicants could expect one call for 10 applications, an African 
American applicant would need to apply to 15 jobs to achieve the 
same result. Essentially, “Emily” and “Greg” are more likely to 
be called than “Lakisha” and “Jamal,” the study indicated. The 
same bias applies to gender. 

REDUCING IMPLICIT BIAS
How do we overcome the unintentional bias that impacts our 

candidate pool?
It is important for applicants to self-identify with the adver-

tised position. When developing recruitment announcements, 
using neutral language instead of masculine or feminine language 
can help alleviate unconscious gender preference. An effective 
method in reducing the impact of implicit bias is masking the 
names of applicants during the vetting process. Many recruiting 
platforms make this change seamless. 

Providing training on unconscious bias brings attention to the 
concept. Merely introducing the concept results in individuals 
becoming aware of their thought process. Shining light on the 
subject results in conscious changes reducing implicit bias. Hir-
ing managers must evaluate their teams’ skills and hire based on 
talents to enhance the team. When skill sets are well-rounded, 
teams benefit from diverse thought, innovation and versatility. 

A collaborative hiring process brings multiple perspectives to 
creating a job posting, candidate vetting, educating hiring panels 
and setting business goals to foster a diverse workforce. This is 
effective in working toward eliminating implicit bias from the 
hiring process.

REACHING PASSIVE CANDIDATES
Often, the best candidate for a job is someone who already has 

one. Many people are open to new career opportunities, though 
not actively seeking new positions. While passive job seekers 
may be content at their current organizations, they are valuable 
prospects for employers looking to fill positions, particularly if 
the candidates possess highly valuable skills. 

How do organizations reach passive candidates? A key strat-
egy is ensuring your employer brand is attractive and inviting. 
Studies show passive candidates research an organization before 
changing jobs. 

According to Hubspot, 66 percent of people changing jobs 
were aware of the company they joined before applying, and 92 
percent of candidates would consider switching jobs if a compa-
ny with an excellent reputation offered them a position. Ensuring 
that you highlight your organization’s culture and are reaching 
the optimal audience will attract high quality candidates.

While the entire workforce is not actively seeing job postings, 
it is likely that a large majority of them are engaged in social 
media. Using the reach of social media can largely impact the 
visibility of your job posting by passive candidates.

Taking advantage of technology powered by artificial intelli-
gence can improve the speed and efficiency of recruiting ideal 
candidates. Advanced algorithms quickly match desired search 
criteria with qualified prospects, increasing the effectiveness of 
the vetting and hiring processes. In a world where the competi-
tion to find exceptional candidates is steep, leveraging innovative 
recruitment tools helps you achieve a competitive edge. 

Doug Thomas is senior vice president and Katie Babits is the 
manager of diversity and partner collaboration at Strategic 
Government Resources, which helps recruit, assess and develop 
leaders. For more information, contact Thomas at douglasthomas@
governmentresource.com ,  contact Babits at katiebabits@
governmentresource.com or visit governmentresource.com. QC
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Business Watch connects businesses and 
local government elected officials, leaders 
and management, and it provides a unique 
network to share knowledge necessary to 
both the public and private sectors. 

Together, Business Watch government and 
corporate members are a powerful coalition 
to better our economy, influence public 
policy and strengthen our communities.

Visit businesswatchinc.com to learn more.
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CONNECTION

Communicators  
Play Critical Roles
Promoting cities, engaging residents, sharing critical information

PIO. Municipal communicator. What’s this city staff position all about?
While the people in this position are often most visible during a crisis, the day-to-

day value of this profession is much more expansive. With the 24-hour news cycle, an 
increasing use of social media and the importance of reliable public information, cities turn to 
municipal communicators to get the job done.

Municipal communication is an expanding field with a significant return on investment. Cities 
across Florida benefit from consistent, clear and compelling communications. At a high level, 
municipal communicators:

» Build public trust.
» Commit to transparency.
» Connect departments.
» Stay on message.
» Deliver information in multiple formats to engage all residents, including the disabled, 

youth, the elderly, the business community, visitors and beyond.
Many cities now have a dedicated position (or several) to carry out these varied responsibilities.
To shed more light on this important role, we asked the following municipal communicators, 

“What do you love most about your job?”

The Florida Municipal Communicators Association launched in 2018 and has quickly become a popular network. With more than 200 members, 
the FMCA provides a forum to share best practices, receive specialized professional development and continue to elevate communications 
efforts for our cities. The annual meeting will be held November 7-8 in Daytona Beach. For more information, go to fmcaonline.com.

by Jenna Tala
Florida League of Cities

http://fmcaonline.com
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CHANGING PERSPECTIVE
Sanford Communications Officer Lisa 

Holder said, “It’s converting citizens to 
advocates of local government.” 

Holder’s career path is unique and 
inspiring. She served in the U.S. Navy, then 
she received an undergraduate degree in 

communications and a Master’s in Public Administration.
Holder applied for a job with the City of Sanford because 

she appreciates the city’s beauty and diversity. She started in 
2011 in the city’s economic development division. City Hall 
didn’t have a public information officer or a dedicated person in 
communications, so Holder shared that role.

She had not been in the position long when a tragedy thrust the 
city into the international spotlight and a media frenzy. Sanford 
hired a crisis communications consultant who guided the city and 
worked with Holder hand-in-hand throughout the crisis. When 
the media called, Holder ensured that the city responded. When 
inaccurate statements were published, she made the facts known. 

Over time, one crucial piece of changing the narrative about 
Sanford was convincing people to once again visit. Holder has 
helped the city succeed in this area by diligently promoting all 
that Sanford has to offer. When people visit, they find that they 
love the people and the historic city. They go home and tell their 
friends and family and, in doing so, the narrative about Sanford 
is consistently a positive one. 

That change in perception isn’t likely to happen without a 
dedicated communications person who ensures it happens. 
Holder’s successful handling of the crisis ultimately led to her 
being promoted to communications officer, a new position 
created as a result of the crisis.  

PETER D. LEAR • City Manager
City of North Port
What are the most valuable functions performed by your municipal communicator? 
Ability to evaluate a public issue and craft a response that conveys a message that is informative 
without being defensive or reactionary. 

What qualities do you value in a municipal communicator (personal and professional attributes)? 
Remaining unbiased and calm in light of an issue needing an immediate response. 

MICHAEL D. BEEDIE • City Manager
City of Fort Walton Beach
What are the most valuable functions performed by your municipal communicator?
Handling all of the messaging and coordination between city departments, media outlets, civic 
organizations, business owners, citizens and visitors to our area, as well as being responsible for  
public relations and information-sharing during emergencies.

What qualities do you value in a municipal communicator (personal and professional attributes)?
Someone easy to work with, open to new ideas and suggestions but also able to make a firm 
decision and stand by it once it is made. 

THE CREATIVE PART OF THE JOB
Candice Temple, public media relations 

manager, City of Palm Beach Gardens, never 
imagined that she would have a career that 
would be so well suited for her skills. 

“As a creative working in municipal 
communications, I am constantly using both 

sides of my brain,” Temple said. “It’s a lot of fun! I think that’s 
why I’ve been able to maintain the same level of passion that I 
had my first day on the job.” 

Temple’s journey to this position is compelling. She started 
her career as a pre-K teacher and was certain it was her 
destiny, as it came very naturally. However, life threw her some 
curveballs, and she transitioned from education to marketing 
and public relations. 

Ultimately, Temple found her way to local government. She 
worked for a county and found true interest in that mission. “I 
like being the person that helped constituents take an interest 
in and have trust in their government,” she said. 

Temple had found her niche in local government. After 
several years, she decided to try municipal work. “Believe it 
or not, I still draw from the skills I learned in my pre-K days: 
patience, simplifying complex concepts, creativity and making 
work fun.”

Jenna Tala is director of communication and 
education for the Florida League of Cities and 
serves as executive director of the Florida 
Municipal Communicators Association. QC
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by Erika Branchcomb
Florida League of Cities

COMMUNICATIONS

Town Hall 2.0
Tips on combining online 
and in-person meetings
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technology to make it more accessible and leave a longer-lasting 
digital footprint. 

Using an informal table setup, members of various departments 
gathered in commission chambers to take questions and give 
updates on municipal projects. The chambers opened to 
the public as the livestream (which was closed captioned for 
compliance with the Americans with Disabilities Act) and 
Facebook Live feed began.

Questions were submitted ahead of time via Facebook and during 
the event by in-person and virtual attendees. City staff members 
wrote the questions on notecards, which were given to a moderator 
who distributed them to the officials. They were able to take new 
questions during and after the event, when the livestream was 
turned into a video that was shared on Facebook and NextDoor. 

“This was our first in-person and online event, and we believe 
it was very successful,” said Lynne Martzall, Coral Springs public 
information officer. “We received a lot of great feedback from 
attendees.” 

Erika Branchcomb is the communications 
specialist at the Florida League of Cities. QC

TIPS FOR HOSTING A VIRTUAL TOWN HALL MEETING

Hosting a virtual town hall meeting does not require a large budget; however, there are few things to consider before you decide if it’s a 
good fit for your city.

» Ensure a smooth broadcast and coordination of collecting and responding to all questions. You will need two to three people to 
manage the livestream and social media element, as well as additional staff members to present questions and interact with live 
audience members.

» Does your city already livestream its commission meetings? If so, it will likely be an easier transition to virtual events with streaming 
video and social media components. 

» Compliance with the Americans with Disabilities Act is an important issue for cities. Make the appropriate accommodations (closed caption-
ing, etc.) for video and web content. Visit floridaleagueofcities.com/resources/ada-compliant-websites for resources on ADA compliance.

For local government officials, connecting with residents 
and understanding their needs is vitally important. One 
way to do this is to host town hall meetings where you 

invite the public to learn about city initiatives and ask questions 
about topics that matter to them. 

Is there a way to breathe new life into these events and make 
them more widely accessible to everyone? One Florida city 
believes there is. 

The City of Coral Springs hosts quarterly town hall meetings 
in four regions of the city. They have branded these as “Slice of 
the Springs,” as each meeting is held in a different “slice” of the 
city. These events offer residents a chance to interact directly 
with staff from all departments, including representatives from 
police, fire, community development, code compliance, parks 
and recreation, and public works. 

Elected officials attend but don’t participate in the panel 
discussions. Based on the popularity of these events and citizen 
feedback, the city decided to add an online element to the Slice 
of the Springs meetings.

On May 9, Coral Springs hosted its first Virtual Slice of the 
Springs event in City Hall chambers and via livestream on its 
city TV channel and Facebook Live. The city leaders recognized 
that some folks prefer an in-person event while others prefer 
a virtual event. Instead of switching to an online-only format, 
they kept the traditional town hall format and incorporated 

http://floridaleagueofcities.com/resources/ada-compliant-websites


Efficiency. Data. Performance. Sensors. They are the 
buzzwords of a smart city world. 

But is this just a big city world? No. It is about cities 
of every size.

And what are the goals associated with becoming a “smarter” city? 
Saving money? Yes. 
Becoming cleaner? Of course. 
Reducing traffic and improving quality of life? Without question. 
There are endless areas for process improvement, but as with 

any other goal, unless you write it down and develop a plan, it is 
just wishful thinking.

The initiatives that need to be tackled to accomplish these goals 
range from energy and time management to disaster preparedness, 
public safety and more modern communication channels.

A recent survey conducted by the Florida League of Cities 
found that of the cities with a population of over 60,000 that 
responded, transportation and energy were the two most 
important focuses of a smart city program.

When looking at cities with populations under 15,000 and, 
even more so, under 5,000, the two most important focuses 
were data (web service/data portals) and infrastructure (utility 
maintenance/responsiveness/data network).

The most common occurring phrase in the survey: providing 
efficient and effective city services. These responses should come 
as no surprise; however, the approach to accomplishing this 
depends on the services your city provides, no matter the size.

Two great examples come from larger cities but can be 
replicated for any of our 412 in Florida. Matt Broffman, director 
of innovation for the City of Orlando, and Michael Sarasti, CIO/
director of innovation and technology for the City of Miami, have 
been leading advancements for their municipalities. Each began 
by looking inwardly at services most used by residents. They 
then streamlined service processes and how they are accessed 

HOW DO YOU DEFINE THE TERM `SMART CITY’? 

“A smart city is one that utilizes inputs from social metrics, IoT [internet of things], 
and other analytics that transparently use data to aid in more effective and efficient 
delivery of public services and capital investments.”  
~ JP Murphy, Town Manager, Town of Belleair, responding to a Florida League of Cities survey

via the most public communication method: the city’s website. 
Both continue to work on other projects, but Orlando has already 
seen a 65 percent improvement in customer service experience.

The smartness of a city is therefore not about technology, but 
rather about how well technology is used in an integrated way 
to help the city function more effectively. The League continues 
to look at creative ways to help our members of all shapes and 
sizes accomplish their own unique goals.

In a meeting of city managers from across the state, two of the 
biggest inhibitors for projects are funding and an understanding 
of projects/mechanisms available to them. What if you could go 
to one place to learn about what solutions are available to you 
that fit your community needs and learn about creative ways to 
procure them? These partnerships are being created to make 
this smarter city journey more navigable.

An easy analogy to work from is personal finance. Not everyone 
has the same resources or goals; however, an expert financial planner 
can help you determine your best options and educate you on 
investments, savings and retirement. And just as with investments, 
perhaps there is a benefit to working together to create cost savings.

Every city may not want autonomous public transit, smart parking 
meters or smart trash receptacles. The first steps are understanding 
the services you provide and what options are available to you to do 
them as efficiently as possible, then developing a plan to accomplish 
those goals. Just like finances, the smarter and earlier you make 
investments, the larger the dividends can be down the road. 

Chris L. Holley II is the manager of research 
and innovation at the Florida League of Cities. 
For more information on smart cities, contact 
him at cholley@flcities.com. QC
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by Chris L. Holley II
Florida League of Cities

INNOVATION

Smarter Cities of All Sizes
Help your municipality reach its unique goals
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PLANNING

Designing Cities for Birds
A new online evaluation tool is available to municipalities

by Mark Hostetler 
University of Florida

Often, conserving wildlife habitat is boiled down to con-
serving large, natural areas connected by corridors 
outside of metropolitan areas. City planners and devel-

opers may overlook forest fragments and tree canopies in urban 
areas as potential wildlife habitat. While avoiding fragmentation 
is important for some species, many species, such as birds, use 
forest fragments and tree canopies in residential areas as habitat.

However, which birds use habitat in cities throughout the 
year? Research data is scattered in various journals, and a 
synthesized list of bird species does not exist for the United 
States. Furthermore, there is not an easy design tool for city 
decision-makers to evaluate how different city and development 
designs affect bird habitat.

Jan-Michael Archer, a student at the University of Florida, and I 
conducted a systematic review of empirical studies on birds that 
occur in and around cities. The goals were:

» To generate a list of species that potentially use urban 
forest fragments and trees in residential areas.

» To create an online design tool so that city decision-
makers can evaluate different development scenarios for 
conserving bird habitat. 

Research was reviewed on birds breeding in forest fragments 
and on migrating birds that use forest fragments as stopover sites 
along their migration routes. Other reviewed research included 
studies that surveyed birds during the breeding and migration 
seasons in residential areas that had tree canopy cover. 

The review paper was published this year in the journal Landscape 
and Urban Planning. (Access the article at bit.ly/2HKZ12O.)  More 
than 200 species of birds that could appear in and around cities 
during the breeding and migration season were found. 

In particular, 116 migrating species were found in forest 
fragments and in residential areas during the fall and spring 
migration. Even for some species that primarily breed in large 
forested areas, these species were found in stopover sites 
consisting of small forest fragments and/or residential areas that 
had trees. For each species evaluated, we provide a checklist for 
whether they use forest fragments or trees in residential areas 
as breeding or stopover habitat. 

From this synthesis, a free online design tool, “Building for 
Birds,” was created. (The tool is available at bit.ly/2LW1M6I.) This 
evaluation tool allows decision-makers to manipulate amounts of 
forest fragments and tree canopy to determine the best designs for 

A migrant bird, such as a yellow warbler, 
uses urban trees and forest fragments as 

stopover habitat during migration.
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It often takes a good deal of planning to design around 
individual trees in residential areas and to conserve small forest 
fragments in cities. This synthesized list of birds and the online 
design tool can demonstrate added value in conserving city trees 
in built areas and conserving city forest fragments. Conservation 
of trees and forest fragments in human-dominated landscapes 
can provide habitat for a variety of bird species. 

Mark Hostetler is a professor in the Department of Wildlife Ecology 
and Conservation at the University of Florida. He can be reached at 
hostetm@ufl.edu. QC

HABITATS FOR MIGRATING BIRDS

» Over 200 species of birds can use urban areas as habitat during breeding and migration seasons.
» Tree canopies in residential areas provide stopover habitat for migrating birds.
» As stopover habitat for migrating birds, the amount and the size of conserved forest fragments are important variables.

RESOURCES

The free online design tool Building for Birds is available at  
bit.ly/2w6xVgY.
Fact sheets about conserving urban bird habitat are available 
at bit.ly/2HEo33n.

conserving bird habitat. It is a simple tool. Users input the amount and 
sizes of forest fragments marked for conservation and the amount 
of tree canopy that will be conserved in residential areas. This tool 
was made possible through funding provided by the Renewable 
Resources Extension Act, National Institute of Food and Agriculture. 

The online tool calculates scores for three habitat categories:
» forest fragments as breeding habitat; 
» forest fragments as stopover habitat during migration; 
» tree canopy in residential areas as breeding or stopover 

habitat. 
Scoring is based on the amount (in acres) of conserved forest 

fragments and tree canopy cover kept intact for a particular 
development or city design. In some instances, the score is adjusted 
depending on the size of the forest fragments that are conserved. 

For stopover studies, research indicated that a greater diversity 
of migrants use relatively larger forest fragments as stopover 
habitat. Thus, a development design that conserves a single 
17-acre forest fragment provides better stopover habitat than a 
design that conserves 17 one-acre forest fragments. 
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Yards and neighborhoods that contain lots of trees 
are good habitats for breeding and migrating birds.
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These are a sampling of upcoming city-sponsored communitywide celebrations. 
If your city has an event that you would like included, email Joy Dickinson at jdickinson@flcities.com.

SEPTEMBER-NOVEMBER 2019

QC
FESTIVALS
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PLANTATION

October 26-27
Art in the Park

artintheparkplantation.com

ST. MARKS

October 26
St. Marks Stone Crab Festival

stmarksstonecrabfest.com

VIERA

October 19-20
Annual Space Coast Art Festival

spacecoastartfestival.com

NOVEMBER
DAYTONA BEACH

November 2-3
Halifax Art Festival

halifaxartfestival.com

SEPTEMBER
CLERMONT

September 14
Clermont Sips &  

Salsa Festival 
clermontfl.gov/events

OCTOBER 
DESTIN

October 4-6
Destin Seafood Festival

destinseafoodfestival.com

FORT LAUDERDALE

October 12
Big Toy and Truck Extravaganza
fortlauderdale.gov/departments/ 
parks-recreation/special-events

INVERNESS

October 25-27
Cooter Music Festival

visitintervessfl.com

MADEIRA BEACH

October 18-20
John’s Pass Seafood Festival

johnspassseafoodfest.com

INVERNESS

November 2-3
Inverness Festival of the Arts

visitinvernessfl.com/144/Festival-of-the-Arts

SEBASTIAN

November 8-10
Sebastian Clambake

sebastianclambake.com

TAMPA

November 3
Conga Caliente

congacaliente.com

VENICE

November 15-18
Chalk Festival

chalkfestival.org

WEST PALM BEACH

November 2
LagoonFest

thepalmbeaches.com/top-event/lagoonfest

mailto:jdickinson%40flcities.com?subject=
http://artintheparkplantation.com
http://stmarksstonecrabfest.com
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http://thepalmbeaches.com/top-event/lagoonfest


QC
QUALITY CITIES

lifestyle
BALANCING LIFE          AND PUBLIC SERVICE

by Erika Branchcomb
Florida League of Cities

REDUCING STRESS

Holiday Planning
Schedule
When is the best time to begin?
Now!
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I know what you’re thinking. Really? 
Holiday planning? It’s only summer! 

True enough. But how quickly 
do we arrive in November once fall is 
upon us? Football season, festivals and 
Halloween come one after another. 
Before we know it, we’re facing mere 
weeks before Thanksgiving and the 
December holidays. 

Planning ahead can go a long way 
toward easing the stress and even the 
financial burden of the holiday season. 

Between travel  plans,  the ever-
growing gift list and other family, school, 
work, religious and civic obligations, the 
holidays are a stressful and busy time for 
most of us. Much of this stress comes 
during the weeks immediately leading 
up to the holidays as we scramble to meet 
these obligations while simultaneously 
preparing for the impending holiday 
celebrations. Last-minute shopping 
can also lead to overspending and credit 
card debt.

Here are a few tips to help you get a 
jumpstart on the holidays so you can 

stress less and enjoy more time with 
friends and family this year:

» Be savings-savvy. Make a budget, 
and start saving now. Set up 
automatic monthly or weekly 
deposits to a savings account. 
Many f inancial  inst i tut ions 
offer holiday savings accounts 
specifically for this purpose.

» Get crafty. Starting early allows 
f o r  p l e n t y  o f  t i m e  t o  m a ke 
personalized and affordable gifts 
your loved ones will cherish. 
Check out Pinterest for ideas.

» Establish expectations. Skipping 
the trip to grandma’s this year? 
Buying gifts only for the kids? 
Create clear expectations for 
travel, gifts, celebrations, etc., 
a n d  s h a re  t h e m  a s  e a r l y  a s 
possible. 

» Pre-plan activities. If there are 
certain things you want or need to 
do every year, schedule a specific 
date to accomplish them. Invite 
family and friends to join you. 

» Shop sales. You don’t have to wait 
until Black Friday to snag great 
deals. Shop online and in-store 
sales for end-of-season specials to 
buy for those on your gift list.

» Book now. Airline, hotel and car 
rental prices will increase as the 
holiday get closer. Book your trip 
as far in advance as possible, and 
check out deals on sites such as 
Travelzoo or Booking.com.

» Prioritize. You know your family 
best. What is most important to 
you and yours? You can’t be in 
multiple places at once, and you 
can’t please everyone. Identify 
what is most important and make 
it your top priority, so all other 
plans are made accordingly. 

Erika Branchcomb is 
the communications 
specialist at the Florida 
League of Cities. QC

http://Booking.com


August 15-17, 2019  Orlando World Center Marriott
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The Florida League of Cities Annual Conference is an opportunity for municipal 
officials and senior staff to enhance leadership skills, learn from municipal 
experts, share ideas with peers, discuss strategies for Florida’s future, and hear 

about the latest in products and services for municipal governments.

This year’s conference will include breakout sessions, committee meetings, keynote 
presentation, awards and more. Plus, we will be discussing and adopting the FLC 2020 
legislative action agenda to guide advocacy efforts at the state capitol. Don’t miss this 
opportunity to learn, network and share.

The conference registration deadline was August 2; however, it is not too late.  
If you haven’t registered but would like to attend, onsite registration is available.  
Visit flcitiesconference.com for more information.
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TENTATIVE CONFERENCE SCHEDULE
Following is a tentative schedule of conference events. Be sure to check our website for updates!

11:30 a.m. - 12:45 p.m.
Local/Regional League Executive 
Directors and Officers Meeting

12:30 p.m. - 7:30 p.m.
Exhibit Hall Open

1:00 p.m. - 3:00 p.m.
“Cities 101” Workshop
If you are newly elected or newly appointed, this 
“crash course” is designed for you. Details about 
Florida municipalities, services and governing 
challenges will be discussed. This is a prequel to the 
popular Institute for Elected Municipal Officials but 
is not a substitute for the three-day IEMO class. 

1:00 p.m. - 3:00 p.m.
Legislative Policy Committee Meetings

• Finance, Taxation and Personnel
• Land Use and Economic Development
• Municipal Administration
• Transportation and Intergovernmental Relations
• Utilities, Natural Resources and Public Works

3:00 p.m. - 5:00 p.m.
REAL Action: Getting Started with  
Building Racial Equity in Your City

3:30 p.m. - 4:45 p.m.
ADA Compliance on City Websites

5:00 p.m. – 6:00 p.m.
Federal Action Strike Team Meeting

5:15 p.m. - 6:00 p.m.
First-Time Attendees’ Orientation

6:00 p.m. - 7:30 p.m.
President’s Welcome Reception in  
the Exhibit Hall

WEDNESDAY, AUGUST 14, 2019

8:30 a.m. - 1:30 p.m.
Research Symposium - Rethinking Homelessness
Additional registration required; see pages 68-69  
for more information.

2:00 p.m. - 5:00 p.m.
Florida League of Mayors Roundtable
Additional registration required; contact Rachel 
Embleton at rembleton@flcities.com to register.

THURSDAY, AUGUST 15, 2019

City Shirt Day
All attendees are encouraged to wear their city, 
town or village shirt.

7:30 a.m. - 7:00 p.m.
Registration Desk Open

8:00 a.m. - 12:00 p.m.
Continuing Education in Ethics:  
Have You Completed Your Hours?
Registration was limited to the first 150 people.  
At the time of publication, this course was full.  
Check at the registration desk to see if seats have 
opened up.

9:00 a.m. - 10:00 a.m.
Florida League of Mayors  
Nominating Committee Meeting

10:00 a.m. - 11:00 a.m.
Florida League of Mayors  
Business Meeting

11:00 a.m. - 12:00 p.m.
Florida League of Mayors  
Board of Directors Meeting
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FRIDAY, AUGUST 16, 2019

6:30 a.m. - 8:00 a.m.
5K Fun Run
Pre-registration required

7:00 a.m. - 9:00 a.m.
Continental Breakfast in Exhibit Hall

7:00 a.m. - 1:15 p.m.
Exhibit Hall Open

7:00 a.m. - 5:00 p.m.
Registration Desk Open

8:00 a.m. - 9:00 a.m.
Workshop Topic

• Update on CRA Legislation

9:15 a.m. - 10:30 a.m.
Resolutions & Legislative Committee Meetings

9:15 a.m. - 10:30 a.m.
Workshop Topics

• Census 2020 – What Your City Needs to 
Know to Get an Accurate Count

• Smart Cities: What’s Right for Your City?

10:45 a.m. - 12:15 p.m.
Opening General Session
Featuring the presentation of the E. Harris  
Drew Award and a keynote presentation by  
Mark McQueen.

11:00 a.m. - 3:00 p.m.
Grants Expo
Need information on available grants and technical 
assistance? Don’t miss this opportunity to talk with 
representatives from various federal, state and 
nonprofit organizations about their grant programs, 
ranging from housing and historic preservation 
to emergency management and economic 
development. 

12:15 p.m. - 1:15 p.m.
Sidewalk Café in Exhibit Hall (Cash Sales)

12:15 – 1:15 p.m.
Advocacy Committee Meeting

1:15 p.m. - 2:45 p.m.
Nominating Committee Meeting

1:30 p.m. - 2:30 p.m.
Workshops Topics

• Social Media: Leveraging Your Social Status  
in the Sunshine

• Getting the Most from Your City’s Contract 
Lobbyist

• Update on Telecommunications Legislation  
and Litigation

2:45 p.m. - 4:00 p.m.
Workshop Topics

• Cybersecurity Update
• Building Upon We Live Local: Stronger 

Connections in Florida’s Hometowns
• Disaster Planning
• Innovations in Water Reuse
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4:15 p.m. - 5:30 p.m.
Workshop Topics

• Update on Transportation Issues
• Improving Your Local Economy
• City Commitments to Clean Energy

4:15 p.m. - 6:00 p.m.
Florida League of Cities Board of  
Directors Meeting

6:00 p.m. - 7:00 p.m.
Membership Networking Event

SATURDAY, AUGUST 17, 2019

7:30 a.m. - 8:30 a.m.
Various Local/Regional League  
Breakfast Meetings
Contact your local league for more information.

7:30 a.m. - 4:00 p.m.
Registration Desk Open

8:30 a.m. - 9:00 a.m.
Voting Delegate Registration Open

8:30 a.m. - 4:30 p.m.
Youth Council Program

9:00 a.m. - 10:00 a.m.
Annual Business Meeting

10:15 a.m. - 12:15 p.m.
Second General Session
Featuring recognition of the Years of Service 
awards and a keynote address by Josh Linkner.

12:30 p.m. - 2:15 p.m.
Past Presidents’ Luncheon and Installation  
of New President

2:30 p.m. - 3:30 p.m.
Firefighter Cancer Benefits and Solutions  
for Implementation

3:45 p.m. - 4:45 p.m.
Stump the Staff

6:30 p.m. - 9:30 p.m.
Inaugural Celebration

2019 KEYNOTE SPEAKERS

Josh Linkner
Josh Linkner, who started his career as 

a jazz guitarist, has been the found-
er and CEO of five tech companies, 
which sold for a combined value 
of over $200 million. His is also a 
deeply experienced business leader, 

venture capitalist, top-rated keynote 
speaker, New York Times bestselling 

author and a professional jazz guitarist. He 
is a world-renowned expert on innovation, disruption 
and hyper-growth leadership.

Major General (Retired)  
Mark T. McQueen

When Mark McQueen started his 
job as city manager of Panama 
City, little did he know that two 
weeks later a massive Category 
5 hurricane would directly hit, 

resulting in catastrophic damage to 
most of the city. The recently retired 

two-star general has served multiple 
deployments in Bosnia, Afghanistan and Baghdad. 
He used his 30 years of experience and knowledge 
to respond to the disaster zone left from Hurricane 
Michael. You won’t want to miss McQueen share his 
ongoing story of recovery and resilience.
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EXHIBIT HALL

COMPANY .........................BOOTH/SPONSORSHIPS

AccessRec LLC  ...................................................................86
AdComp Systems Group  .................................................. 100
Advanced Disposal  ............................................................41
Aerohive Networks  ...........................................................66
Ajax Building Corporation  ................................................. 38
Alternative Claims Management  ........................................ 29
American Fidelity  .......................................139, Gold Sponsor
AquaWorx USA  ................................................................ 133
Atlanta Capital Management Company, LLC  ..Platinum Sponsor
AVCON, Inc.  ...................................................................... 79
Ayres Associates  ..............................................................105
Badger Meter  ................................................................... 72
Bandit Industries, Inc. ........................................................81
BenTek  ............................................................................ 76
Buchanan Ingersoll & Rooney, PC  .................Platinum Sponsor
Bureau Veritas North America, Inc.  .....................................61
Calvin, Giordano & Associates, Inc.  ..................................... 43
Carr, Riggs & Ingram CPAs and Advisors  ............................ 135
Cascade Cart Solutions  ...................................................... 93
CGI Communications Inc.  ................................................... 22
Charles Abbott Associates, Inc. (CAA)  .................................50
CITELUM North America  ...........................25, 26, Gold Sponsor
CityGrader  ....................................................................... 37
Clarke  ....................................................... 111, Silver Sponsor
Community Reinvestment Fund  ........................................ 123
Core & Main LP  .................................................................68
CPH, Inc.  .........................................................................102
Dewberry  ........................................................................69
Duke Energy  .................................................................... 24
Edmunds & Associates, Inc.  ............................................... 67
Energy Systems Group, Inc.  ............................................... 92
Enterprise Fleet Management  ............................................121 
Ephesus Sports Lighting  ...................................................134
FCC Environmental Services Florida, LLC  ..............................117
FieldTurf  ..........................................................................88
FLCLASS (Public Trust Advisors) ..........................................131
Florida Association of City Clerks  ...................................... 125
Florida Association of Code Enforcement  ........................... 115
Florida Association of Recovery Residences  ........................ 10
Florida City and County Management Association  ................16
Florida Department of Environmental Protection  ............... 122
FGHS: Florida Government Healthcare Solutions ..................94
Florida League of Cities  ..................................................... 52
Florida Municipal Insurance Trust- Emergency Response Team  ..142
Florida Power & Light Company  ................................. 107, 108
Florida PRIME / Federated Investors  .............55, Silver Sponsor
Florida Recycling Partnership  .............................................19

COMPANY .........................BOOTH/SPONSORSHIPS

Florida Regional Councils Association  ...................................5
Florida Sheriffs Association  .................................................9
Florida Surplus Asset Fund Trust  ........................................48
FORTA Corporation  ........................................................... 132
Foundation Risk Partners  .................................................. 59
FROG Florida  .................................................................... 36
FSBA BuyBoard Purchasing Cooperative  ..............................13
GovDeals, Inc.  .................................................................. 65
Government Capital Corporation ....................................... 127
Government Services Group, Inc.  ................ 104, Gold Sponsor
GovPlanet  ........................................................................112
Higher Ground Golf Company-The Golf Bike  ........................ 97
Hilltop Securities Inc.  .......................................Silver Sponsor
ICMA Retirement Corporation  ........................................... 124
Inframark  ........................................................................80
IntegraConnect, LLC  .......................................................... 30
Jacobs Engineering Group  ..................................................71
James Moore & Co.  ............................................................51
John Scott Dailey, Florida Institute of Government  ...............17
Johnson Controls Inc.  .......................................................... 1
Jones Edmunds  ................................................................ 73
K&K Systems  .....................................................................21
Kamstrup Water Metering  ...................................................4
Keep Florida Beautiful  .......................................................18
Korkat  ............................................................................ 138
Mauldin & Jenkins, LLC  ...................................................... 74
Morbark, LLC  .................................................................... 34
Most Dependable Fountains  .............................................. 33
MSL CPAs & Advisors  ......................................................... 70
Municode  ........................................................................ 126
Musco Sports Lighting  ................................................136, 137
My PR Guru/ My Gov Guru  ................................................. 23
NCR Payment Solutions  .................................................... 141
The News Directors, Inc.  ................................................... 128
New Line Skateparks  ........................................................ 78
NORESCO  ..........................................................................89
Onsolve  .............................................................................6
Opus 21 Management Solutions  ...................103, Gold Sponsor
Oracle  .............................................................. Gold Sponsor
Orange County Library System  .......................................... 116
Orlando Health  ................................................................ 114
Payit  ............................................................................... 39
Perma-Patch, LLC  ............................................................. 35
PFM Asset Management LLC  ............................................... 75
PGAL  ............................................................................... 42
Pioneer Records Management  ........................................... 27
Playmore Recreational Products and Services  ...................... 11

Florida League of Cities 2019 Annual Conference

COMPANY .........................BOOTH/SPONSORSHIPS

Playworx Playsets LLC- Little Tikes Commercial Play Structures  ... 87
Preferred Governmental Insurance Trust  .............................15
Proshot Concrete Inc.  .......................................................130
PUBLIQ Software  .............................................................. 14
Radarsign, LLC  ...................................................................91
Rehrig Pacific Company  ....................................................40
Republic Services  ........................................................82, 83
Retail Strategies  ...............................................................98
RMA (Redevelopment Management Associates)  ................. 47
Safe Mobility for Life Coalition  .............................................8
Schneider Electric  .............................................................84
Share Our Strength (No Kid Hungry Florida)  ..113, Platinum Sponsor
ShotSpotter  ..................................................................... 20
Siemens  .......................................................................... 45
Sierra-Cedar  .................................................................... 77
Smarsh  ........................................................................... 110
Stalker Radar  ...................................................................49
SUEZ Advanced Solutions  ..................................................90
Surterra Wellness  ......................................101, Silver Sponsor
Tampa Bay Regional Planning Council  ..................................7
TD Bank, NA  ..................................................................... 28
TECO - Peoples Gas  .................. 118, 119, 120, Platinum Sponsor
The Retail Coach  ................................................................12
Top Line Recreation, Inc.  ..................................................... 3
Toter  ............................................................................... 56
Transportation Solutions & Lighting, Inc.  ............................ 32
Tyler Technologies  ............................................................99
Ubicquia  ..........................................................................96
Underground Refuse Systems  ............................................ 53
UnitedHealthcare  ............................................. Gold Sponsor
US Water Services Corporation  ...........................................64
USA Services of Florida, Inc. ...............................................60
VC3  .................................................................................. 57
Verra Mobility  ............................................Platinum Sponsor
Vortex Aquatic Structures   ................................................109
Walker Consultants  ............................................................31
Waste Connections  ...........................................................46
Waste Management  .....................................................62, 63
Waste Pro of Florida, Inc.  .................................................. 58
WCA of Florida, LLC  ..........................................................106
The Weitz Company  .........................................................140
Wells Fargo Bank, N.A.  ...................................................... 54
WGI  ................................................................................. 85
Workday  .................................................... 77, Silver Sponsor
Woodard & Curran  ......................................Platinum Sponsor
Wright-Pierce  ........................................... 44, Silver Sponsor
Ygrene Energy Fund  ................................... 95, Silver Sponsor

*As of June 20

Exhibitor and Sponsor List*
Below is a list of the exhibitors and sponsors you will see at this year’s conference:
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Alachua  .....................................................93

Alachua County League of Cities  ..........83

Auburndale  ...............................................63

Bay Harbor Islands  ................................. 60

Belle Glade  .............................................. 64

Belleair  ......................................................67

Belleair Beach  .......................................... 61

Belleair Bluffs  ........................................... 81

Broward League of Cities  .......................65

Cape Canaveral  ........................................75

Clewiston  ................................................. 70

Cocoa ........................................................ 70

Cocoa Beach  ............................................. 81

Crestview  ................................................. 94

Daytona Beach Shores  ............................63

Deerfield Beach  ...................................... 80 

Edgewater  .................................................77

Fort Walton Beach  ...................................76

Greenacres  ................................................79

Holly Hill  ................................................... 64

Indian Shores  ............................................72

Inverness  ...................................................73

Lake Alfred  ...............................................93

Lake City  ...................................................87

Lake Wales  ................................................77

Largo  ........................................................ 64

Lauderdale Lakes  .................................... 84

Lauderdale-By-The-Sea  ..........................92

Leesburg  ...................................................79

Melbourne  ................................................ 94

Miami-Dade County League of Cities  ...62

Mount Dora  ...............................................63

Naples  .......................................................74

New Smyrna Beach  ................................. 71

North Lauderdale  .................................... 70

North Palm Beach  .................................... 71

North Port  ................................................ 68

Northeast Florida League of Cities  .......76

Northwest Florida League of Cities &

Suwannee River League of Cities  ........85

Ocala ..........................................................67

Oldsmar  .....................................................83

Orlando  ..................................................... 61

Ormond Beach  ........................................ 86

Palm Beach County League of Cities .... 66

Palm Springs  ............................................74

Pembroke Pines  .......................................82

Plantation  .................................................95

Polk City  ................................................... 68

Ridge League of Cities  ............................78

Rockledge  .................................................72

Safety Harbor  .......................................... 69

Sebastian  ................................................. 66

Seminole  ...................................................65

South Daytona  ........................................ 66

South Pasadena  ...................................... 84

Space Coast League of Cities ................. 71

St. Augustine  ............................................95

St. Augustine Beach  ................................72

Starke  ....................................................... 69

Suncoast League of Cities  ...................... 91

Suwannee River League of Cities & 

Northwest Florida League of Cities .....85

Tallahassee ............................................... 90 

Vero Beach ................................................92

Weston  ......................................................88

West Park  ................................................. 89

Wilton Manors  ..........................................87

Winter Haven ........................................... 89
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AD INDEX
Thank you to the following municipalities and local/regional  
leagues for your well wishes for a productive and successful  
annual conference. We look forward to seeing you in Orlando.
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Seated, left to right: Councilmember Jody Shirley, Councilmember Robyn Ache, 
Councilmember Rita Swope 

Standing, left to right: Vice Mayor Glenn Gunn, Mayor Joseph A. Manzo, 
Councilmember Dave Gattis, Councilmember Marv Behm

The City of Belleair Beach extends best wishes 
to the Florida League of Cities 
on its 93rd Annual Conference 

and to our host, the City of Orlando.
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Conference First Timer?
You won’t want to miss the First-Time 
Attendees’ Orientation on Thursday, August 
15, from 5:15 p.m. to 6:00 p.m. You’ll learn 
about the conference, including some 
navigational tips to make the best use of your 
time, and about the Florida League of Cities.

If you’re also newly elected or appointed, 
take advantage of the “Cities 101” workshop 
from 1:00 p.m. to 3:00 p.m. on Thursday.
 
SEE YOU IN ORLANDO.
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The City of Daytona Beach Shores
Extends Best Wishes for a Successful

93rd Annual Conference to the City of Orlando
and the Florida League of Cities

Mayor Nancy J. Miller • Vice Mayor Richard Bryan
Council Member Richard Frizalone

Council Member Mel Lindauer
Council Member Michael Politis
City Manager Michael T. Booker

www.dbshores.org
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Congratulates the FLC
on the occasion of the

93rd Annual Conference

Mayor
Timothy J. Pospichal

Commissioners
Dorothea Taylor Bogert

Keith Cowie
Richard Hamann
William Sterling

City Manager
Robert R. Green
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The City of Holly Hill  
sends best wishes to the 

Florida League of Cities on 
its 93rd Annual Conference.

Mayor Chris Via

City Commissioner John Penny

City Commissioner Penny Currie

City Commissioner John C. Danio

City Commissioner Roy Johnson
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The City of South Daytona congratulates
the Florida League of Cities on its

93rd Annual Conference and salutes our host,
the City of Orlando.

William C. Hall, Mayor

Lisa O’Neal, Vice Mayor

Brandon Young, Councilman

Ralph Schoenherr, Councilman

Doug Quartier, Councilman

James L. Gillis, Jr., City Manager

Scott Simpson, City Attorney

The City of Sebastian 
Congratulates the Florida League of Cities 

on Their 93rd Annual Conference

Visit our Website:

WWW.CITYOFSEBASTIAN.ORG

Left to Right: Councilmember Bob 
McPartlan, Councilmember Al Lovino,  

Vice-Mayor Linda Kinchen, 
Councilmember Ed Dodd,  

Mayor Jim Hill

http://WWW.CITYOFSEBASTIAN.ORG
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STOP BY THE 
FLC BOOTH
AT ANNUAL 
CONFERENCE

 

While at the annual 
conference, stop by booth 
52 to visit with FLC staff  
and learn more about 
League services.
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Registration Deadline:  
Wednesday, August 7, 2019 (space is limited) 

RETHINKING  
HOMELESSNESS: 
Formula for  
Transformational  
Solutions

An estimated 28,378 individuals and 
43,592 families with children in Florida 
are homeless. Cities of all sizes share 
in the challenges of homelessness and 
have a significant role in efforts to end 
homelessness for their citizens.

Join us for the Florida League of Cities 
Summer Research Symposium as we examine 
innovative programs and collaborations in 
housing and social services used at municipal 
and regional levels to address the needs of 
various homeless populations.

This research symposium is designed for 
city managers, community housing and 
development staff, and elected leaders. 
Attendees will gain a better understanding 
of the issues surrounding homelessness and 
learn about strategic approaches to ending 
homelessness.

Here's just a sampling of the symposium 
workshops and speakers.

In the “Homelessness 101” workshop, 
Andrae Bailey, president and CEO of LEAD 
Homelessness, will talk about identifying 
specific homeless populations and discuss 
needs and strategies for each group.

In the “Data, Tools and Collaborations for 
Affordable Housing and Youth Homelessness” 

Summer Research Symposium
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POLK CITY
extends best wishes to the  

Florida League of Cities and the  
City of Orlando for a successful  

93rd Annual Conference 

Top: L to R: Commissioners Wayne Harper and Mike Blethen 
Bottom: L to R: Vice Mayor Don Kimsey and Mayor Joe LaCascia

Not Pictured: Commissioner Randy Carroll
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workshop, Anne Ray, manager of the Florida 
Housing Data Clearinghouse, Shimberg 
Center for Housing Studies, University of 
Florida, will present findings from the 2019 
Statewide Rental Market Study and recent 
research on homeless public-school students. 
Attendees will learn about the rising number 
of homeless students in Florida’s schools, 
particularly following natural disasters, 
and the academic gaps between homeless 
students and their peers. Audrey Aradanas, 
youth program manager for Miami Homes for 
All, will discuss her organization’s response to 
youth homeless through the HOMY (Helping 
Our Miami-Dade Youth) Collective and how its 
partnership of 100 agencies uses data, tools 
and policies to change Miami-Dade County.

In the “Homelessness Solutions” workshop, 
you’ll hear from other speakers who will 
discuss successful homelessness policies 
and funding sources for those programs.

Registration Fee: There is no cost to 
attend, but pre-registration is required. 
Breakfast and lunch will be provided. 

Visit floridaleagueofcities.com/research/
events-symposiums for more information 
or contact Research Analyst Liane Giroux at 
(850) 222-9684 or lgiroux@flcities.com/.

RETHINKING  
HOMELESSNESS: 
Formula for  
Transformational  
Solutions

#FLCities2019
Wednesday, August 14, 2019

8:00 a.m. - 1:00 p.m.
World Center Marriott | Orlando

presented by
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The City of 
Clewiston would 
like to extend its 
best wishes to 

the Florida 
League of Cities 
on its 92nd Annual 

Conference

www.clewiston-fl.gov

The City of 
Clewiston would 
like to extend its 

best wishes to the 
Florida League of 
Cities on its 93rd 

Annual Conference

Commissioners
Mali Gardner, Mayor

Michael Atkinson, Vice Mayor
Melanie McGahee
Kristine Petersen
Julio Rodriguez

The City of North Lauderdale
Congratulates the 

Florida League of Cities
on its 93rd Annual Conference

Left to Right: City Attorney Samuel S. Goren; Commissioner 
Lorenzo Wood; Vice Mayor Samson Borgelin; Mayor Ana 

M. Ziade; Commissioner Rich Moyle; Commissioner Mario 
Bustamante; City Manager Ambreen Bhatty
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Mayor - Russ Owen, Vice Mayor - Randy Hartman

Commissioners - Michael Kolody, Andrew J. McGuirk, Jacob Sachs

City Manager - Pam Brangaccio, Assistant City Manager - Khalid Resheidat  
City Attorney - Carrie Avallone, City Clerk - Johnny R. Bledsoe

THE CITY OF NEW SMYRNA BEACH

EXTENDS BEST WISHES TO THE FLORIDA LEAGUE OF CITIES AND OUR HOST,  
THE CITY OF ORLANDO, FOR THIS 93RD ANNUAL CONFERENCE
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Best Wishes to the Florida League of Cities
93rd Annual Conference and our Host City,

the City of Orlando

SPACE COAST LEAGUE OF CITIES

“CITIES OF BREVARD WORKING TOGETHER”

Cape Canaveral
Cocoa
Cocoa Beach
Grant-Valkaria
Indialantic

Indian Harbour Beach
Malabar
Melbourne
Melbourne Beach
Melbourne Village
Palm Bay

Palm Shores
Rockledge
Satellite Beach
Titusville
West Melbourne

(L to R) SPACE COAST LEAGUE OF CITIES OFFICERS:
Sheila Donahue - Executive Secretary

Yvonne Minus - Vice President & Council Member City of Melbourne
Mike Miller - President & Commissioner City of Cocoa Beach

Andrea Young - Treasurer & Council Member City of West Melbourne
Dominick Montanaro - Immediate Past President & Council Member City of Satellite Beach
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Village of Palm Springs

Pictured left to right

Village Manager Rich Reade, Vice Mayor Joni 
Brinkman, Council Member Doug Gunther (back), 

Mayor Bev Smith (center), Mayor Pro Tem Patti 
Waller, Council Member Gary Ready (back).

The Village of  Palm Springs

“A Great Place to Call Home”
www.vpsfl.org

Best Wishes for a Successful 93rd 
Annual Conference to all Members 

of  the Florida League of  Cities
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THE NORTHEAST FLORIDA LEAGUE OF CITIES, INC.
Extends Best Wishes for a Successful 93rd Annual Conference to 

the Florida League of Cities

President Tom DeVille, Penney Farms
Vice President Pam Lewis, Green Cove Springs 

Secretary/Treasurer Max Royle, St. Augustine Beach

Mary Lawson Brown/Palatka
Louie Davis/Waldo
Jim Griffin/Pomona Park
Jake Hill/Lake City

Sean Lynch/Baldwin
Danny Nugent/Starke
Fred Sirmones/Lake Butler
Connie Thomas/Orange Park

Directors:  

NORTHEAST FLORIDA LEAGUE OF CITIES
Post Office Box 414

Orange Park, FL 32067-0414
904-868-1613

neflcities25@gmail.com
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Stay connected 
at the 2019 
Florida League 
of Cities Annual 
Conference with 
our mobile app 
powered by 
AttendeeHub.

You can use 
the following 
features of  
the app:

» See the full event schedule sorted by 
day, speaker and/or topic.

» Customize and save your personal 
agenda.

» Share your event experiences on social 
media and the in-app Activity Feed.

» Find session and exhibitor locations 
with maps of the exhibit hall and 
session rooms.

» See details about all of the exhibitors 
in our Exhibit Hall.

» Get notifications about breaking event 
news pushed directly to your device.

» Share contact info and schedule 
meetings with other attendees.

» Take notes and share photos during 
workshops.

» And much more!

Download the AttendeeHub 
app directly from iTunes 
or Google Play, and then 
search for FLC 2019 Annual 

Conference. Don’t have a smartphone? 
Near the beginning of August, you can 
view the online version of the app at 
flcmobile.com. 

Info At Your 
Fingertips

DOWNLOAD 
THE 

CONFERENCE APP
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The City of Edgewater  
Extends Best Wishes  

for the 93rd 
Florida League of Cities  

Annual Conference 

Mayor Mike Thomas
Councilwoman Christine Power
Councilwoman Kimberly Yaney
Councilwoman Megan O’Keefe

Councilman Gary Conroy
Interim City Manager Glenn Irby

City Clerk/ Paralegal Robin L. Matusick
City Attorney Aaron Wolfe  

City of

Inc. 1951

http://flcmobile.com


QC  CITY ADS

OFFICERS
President     
Mayor Sam Fite, Bowling Green
      
Vice President
Mayor H.B. Robinson, III, Davenport    
  
Secretary     
Mayor Pro Tem Neda Cobb, Wauchula
   
Treasurer 
Council Member Judy Wertz-Strickland, Arcadia

Immediate Past President
Mayor Tim Pospichal, Auburndale

BOARD MEMBERS
Commissioner Dorothea Taylor Bogert, Auburndale 
Deputy Mayor Brenda Gray, Avon Park
Commissioner Leo E. Longworth, Bartow    
Commissioner Scott Black, Dade City
Mayor Samuel E. Pennant, Dundee
Mayor Cory Coler, Eagle Lake
Mayor Richard Cochrane, Fort Meade
Council Member Leslie Brewer, Frostproof   
Mayor Morris West, Haines City   
Mayor Nancy Z. Daley, Lake Alfred
Vice Mayor Marlene Wagner, Lake Hamilton 
Mayor Eugene Fultz, Lake Wales
Commissioner Phillip Walker, Lakeland
Commissioner Collins Smith, Mulberry
Commissioner Mary Thomas Mathis, Plant City
Mayor Joe LaCascia, Polk City
Councilman Lenard Carlisle, Sebring
Commissioner William Twyford, Winter Haven
Council Vice President Charlie E. Proctor, Zephyrhills
Commissioner Rod Cannon, Zolfo Springs

NON-VOTING MEMBERS 
Town Manager Deena Ware, Dundee
City Manager Patricia Jackson, Polk City

ASSOCIATE MEMBERS
AAA Top Quality Asphalt, LLC

A-C-T Environmental & infrastructure, Inc.
Arminius Consultants, LLC

Carollo Engineers, Inc.
Central Florida Development Council

Chastain-Skillman, Inc.
Citizens Bank and Trust

CivilSurv Design Group, Inc.
CPH, Inc.

Dewberry Engineers
Duke Energy

Enterprise Fleet Management
Ewing Blackwelder & Duce Insurance

GAI Consultants, Inc.
GrayRobinson P.A.

Hardee County Disposal Inc.
Hydro Solutions Consulting, LLC

Johnson Controls, Inc.
Jones Edmunds & Associates, Inc.
Kimley-Horn and Associates, Inc.

Lanier Upshaw
Madrid Engineering Group, Inc.

Pennoni
Polk County Board of County Commissioners

Polk County Sheriff’s Office
Preferred Governmental Insurance Trust 

Public Risk Insurance Agency
Reiss Engineering, Inc.

Republic Services
S&ME, Inc.

Southwest Florida Water Management District
Tampa Electric/Peoples Gas

Tucker Paving, Inc.
Waste Management Inc. of Florida

Willdan Financial Services
Wood Environment & Infrastructure Solutions, Inc.

Wright-Pierce

Executive Director of Ridge League of Cities
Ruthanne Stonewall

Extends Best Wishes for a Successful  
93rd Annual Conference to the Florida League of Cities

The Ridge League of Cities, Inc.

2018-2019 OFFICERS
(from left to right)

H.B. Robinson, III
Vice President

Judy Wertz-Strickland
Treasurer

Sam Fite
President

Neda Cobb
Secretary
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The City of Belleair Bluffs 
extends best wishes to the 

Florida League of Cities on the 
93rd Annual Conference.

 
City Administrator Debra Sullivan

City Clerk Alexis Silcox
City Attorney Tom Trask

(Back from left) Commissioner Joe Barkley, Mayor Chris 
Arbutine, Commissioner Jack Nazario; (Front from left) 
Commissioner Taylour Shimkus, Commissioner Suzy Sofer
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Best Wishes to the
FLORIDA LEAGUE OF CITIES

For a Successful
93rd Annual Conference

Arthur Penny, Mayor
Gail Neidinger, Vice Mayor
Max Elson, Commissioner

David Magenheimer, Commissioner
Ben Thomas, Commissioner

City of South Pasadena
“Our Place in the Sun”

www.mysouthpasadena.com

Orlando received a record-setting  
75 million annual visitors in 2018.  
The increase of 4.2 percent over the 
prior year means Orlando continued 
in the lead as America’s most-visited 
destination.

Orlando reached several milestones in 
2018 including:

» record number of U.S. visitors: 
68.55 million (an increase of 4.1 
percent).

» record number of international 
visitors: 6.48 million (an increase 
of 5.4 percent).

» record airline arrivals: Orlando 
International Airport (OIA) 
maintained its position as the 
busiest airport in Florida, with 47.7 
million passengers (an increase of 
6.9 percent)..

» record international airline arrivals: 
OIA’s international arrivals reached 
6.6 million passengers (an 
increase of 11.64 percent).

 
“It was another record-breaking 
year for Orlando with both domestic 
and international visitation,” said 
George Aguel, president and CEO 
of Visit Orlando, the region’s official 
destination tourism and marketing 
organization.

ORLANDO 
ANNOUNCES RECORD 
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The City of Lake City extends best wishes to the Florida League of Cities 
and its host, the City of Orlando, on its 93rd Annual Conference.

Standing: City Manager Joe Helfenberger, Deputy City Clerk Katy McCrary,  
Mayor Stephen M. Witt, City Clerk Audrey Sikes and City Attorney Fred Koberlein. 

Seated: City Council Member Melinda Moses, City Council Member Eugene 
Jefferson, City Council Member Chris Greene and City Council Member Jake Hill, Jr.

www.lcfla.com
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Don’t forget to bring  
your city shirt.

THURSDAY IS  
CITY SHIRT DAY!

Show your city spirit by 
wearing your city, town or 
village shirt on Thursday, 

August 15.
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9 3 R D  A N N U A L  C O N F E R E N C E

Be sure to stop by the  
GRANTS EXPO
Friday, August 16,
11:00 a.m. - 3:00 p.m.

This is your opportunity to talk 
with representatives from various 
federal, state and nonprofit 
organizations about their grant 
programs, ranging from housing 
and historic preservation to 
emergency management  
and economic development.

Need Information on 

Available Grants?

Or Technical Assistance?
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   1.800.445.6248                         insurance.flcities.com

The Florida Municipal Insurance Trust, with approximately 
600 members, has been providing insurance to Florida’s 
local governments since 1977.

	Workers’ Compensation
	Property
	Auto
	Public Officials Liability
	Law Enforcement Professional Liability 
	Health 
	Response and Recovery Services
	Cyber Coverage
	Employment Law Advisor (ELA)

http://Insurance.flcities.com

