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For more information, 
contact David Lodwick 
at 1-(800) 445-6248 or 
dlodwick@flcities.com.
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The Florida Municipal Insurance Trust announces its 
new partnership with Littler Mendelson, the largest 
law firm in the United States specializing in human 
resources/employment practices law. Littler lawyers 
practice and have experience in more than 36 areas 
of employment and labor law.

At no additional charge, FMIT members can sign 
up for this service online at www.eplassist.com 
or by phone toll-free at 1-(888) 244-3844. Littler 
Mendelson is available to assist 24 hours per day, 
seven days a week.

Features Include:
 Legal Opinions
 Webinars
 Legal Updates
 Legal Summaries
 Sample Forms
 Employee Handbooks

Answers received will be actual legal opinions. There 
are many free training opportunities, and the website 
includes an enormous amount of relevant information, 
which is updated regularly.

 

FMIT 
Employment Practices 

Law Assistance
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League Staff
Just a phone call away

P.C. Wu, President, Florida League of Cities
Councilmember, City of Pensacola

FROM THE PRESIDENT   QC  

Many people know that my hobby is taking 
pictures.

In November, my wife Judi and I attended 
the National League of Cities Congress of Cities meeting 
in Seattle, where I took a picture (of course) with two 
North Dakota League of Cities staff members. I asked 
them how many staff the North Dakota League has. One 
of the two replied, "You just took a picture with 50 per-
cent of the staff.”

I recently attended the Florida League of Cities staff 
retreat in St. Augustine. Most of the 190 staff members were there. Yes, 190. 
We have the largest league staff in the United States. That’s because we offer 
more services, programs and products than any other league in the nation.

Since more than half of the staff work in Orlando (insurance and tech-
nology) and the rest in Tallahassee, it is important for them to get together, 
face to face, at least once a year. The retreat is for education, for service and 
for fellowship.

After seeing them in action for many years and having the benefit of being 
with them at this retreat, I can report how immensely impressed I am with 
the quality of work that staff produce for us. At the League, you’ll find exper-
tise in accounting, advocacy, insurance, pensions, law, conference planning, 
publications, communications, finance and taxation, technology, training 
and so much more.

They are dedicated not only to cities and to their jobs, but also to each 
other. They love the work atmosphere, culture and mission of the League. 
The staff functions together more as a family. They care what happens to one 
another. I have heard them say many times that they not only laugh together, 
they also cry together. City officials are the beneficiaries of this wonderful 
team that executive director Mike Sittig has assembled.

I urge you to use their expertise. That is why they are there, that is why 
they work so hard: To help our cities run smoothly and to advocate in the 
best interest of cities. Their expertise is at your fingertips. Call on them 
whenever you need help, if you think of a new training topic that would be 
helpful, or if you have a good idea or strategy they should know about. They 
are glad to hear from you.

Finally, thank you all for an outstanding Legislative Conference in Or-
lando. We had the highest attendance in years. And, I appreciate state Sen. 
Wilton Simpson and state Rep. Eddy Gonzalez for taking time out of their 
busy schedules to be with us.

Technology 
Initiative 
Update

We are under way. The Technology Task Force is 
looking at how to adapt to technological advances 
to better serve citizens with greater efficiency at a 
reduced cost. Mayor Gary Resnick of Wilton Manors 
is task force chairman, Commissioner Tony Ortiz of 
Orlando serves as vice chairman, with assistance from 
the League’s Technology Services Director Frank Hagy. 
The task force held its first meeting in December, 
laying the groundwork for a very successful year of 
projecting our future.

TECHNOLOGY TASK FORCE

Chairman – Mayor Gary Resnick, Wilton Manors 
Vice Chairman – Commissioner Tony Ortiz, Orlando 

Members
Mayor Pat Bates, Altamonte Springs 
Councilor Trudy Block, Polk City 
City Manager Pam Brangaccio, New Smyrna Beach 
Director of Communication Michele Brennan, Orlando 
Commissioner Bobby DuBose, Fort Lauderdale 
Commissioner John Duncan, Lake Alfred 
Commissioner Joe Durso, Longwood 
Mayor Sam Ferreri, Greenacres 
Mayor Oliver Gilbert, Miami Gardens 
Information Technology Administrator Eric Holdt, 
   Palm Beach Gardens 
City Manager Jonathan Lewis, North Port 
Mayor John Marks, Tallahassee 
ITS Manager Steve Narvaez, Deltona 
City Manager Jason Nunemaker, Fellsmere 
Finance Director Harry Royal, Jacksonville Beach 
City Clerk Pamela Smith, Sanibel 
Mayor John Sorey, Naples 
Information Technology Director Levent Sucuoglu,   
   Tamarac 
Mayor Matt Surrency, Hawthorne 
COO Darrel Thomas, Weston 
Mayor James Tulley, Titusville 
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WHO | WHERE | WHAT

QC
TODAY

BEST IN THE WORLD

Tamarac Receives 
International Performance 
Excellence Award

The City of Tamarac was a winner of the Palladium Group’s 2013 Balanced Scorecard 
Hall of Fame for Executing Strategy. Presented at Palladium’s annual global summit 
held in Boston, the award honors organizations throughout the world that translate 
strategic concepts into measurable results. Tamarac was recognized for developing 
programs and services that led to higher resident satisfaction, improvements to em-
ployee performance, a strong financial outlook and increased engagement of the work 
force. In fact, Tamarac residents are significantly more satisfied with city services than 
those across the country – 23 percentage points above the national average. “While this 
is a tremendous honor, what’s really important is that it reflects our culture of manage-
ment by data, employee empowerment and accountability to the people we serve,” said 
Tamarac City Manager Michael Cernech. Tamarac is only the third city in the United 
States to receive this award.

FIGHTING OBESITY

Florida Cities 
Earn Medals 
for National 
League of 
Cities’ Let’s 
Move Initiative

Let’s Move!, a comprehensive initiative 
dedicated to solving the problem of 
childhood obesity within a generation, 
has awarded medals to several Florida 
cities. As part of this initiative, Let’s 
Move! Cities, Towns and Counties calls 
upon local elected officials to adopt 
long-term, sustainable and holistic 
approaches to addressing childhood 
obesity. Gold, silver and bronze medals, 
with associated benchmarks, have been 
established for each of the five Let’s Move 
goals. The following Florida cities have 
been recognized for reaching one of more 
of these goals: Orlando, Fort Lauderdale, 
St. Petersburg, Greenacres, Oakland 
Park, Pinecrest, Lauderdale Lakes, Safety 
Harbor, Tamarac and Jacksonville. Visit 
www.healthycommunitieshealthyfuture.
org to learn more about the initiative and 
how your city can get involved. 

Pensacola State College President Ed 
Meadows (left) with League President 
P.C. Wu, who was the commencement 
speaker at the college’s December 
graduation ceremony.
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Policy Committee Chairs
PEOPLE WATCH

TODAY   QC  

The following municipal officials serve as chairmen and chairwoman of the League’s 
legislative policy committees. Their committees meet four times during the year 
and play a crucial role in the development of the League’s legislative priorities. 
We’d like to introduce:

GARY BRUHN
Urban Administration 
Committee
Mayor, Windermere

Windermere Mayor Gary 
Bruhn is serving his fifth 
term. He is chairman 
of the Orange County 
Council of Mayors, and is 
a member of the Board 
of Directors of the Flor-
ida League of Mayors 
and the West Orange 
Chamber of Commerce. 
He is also a member and 
past chairman of the 
Municipal Advisory Com-
mittee for Metroplan, 
the metropolitan traffic 
planning organization 
for Orange, Osceola and 
Seminole counties. He is 
a past president of the 
Tri-County League of 
Cities and serves on the 
West Orange – South 
Lake Transportation and 
Economic Development 
Task Force. Bruhn was a 
recipient of the Florida 
League of Cities’ inau-
gural 2009 Home Rule 
Hero Award.

JACQUI THURLOW-
LIPPISCH 
Energy, Environment 
and Natural Resources 
Committee
Commissioner, 
Sewall’s Point

Although she wasn’t 
born there, Jacqui Thur-
low-Lippisch considers 
herself to be a native of 
Stuart, having moved 
there at eight-months 
old. She has been a com-
missioner for the Town of 
Sewall’s Point since 2008 
and is former mayor. 
Thurlow-Lippisch is a 
six-year member of the 
Treasure Coast Council of 
Local Governments, an 
alternate for the Water 
Resources Advisory 
Board for the South Flor-
ida Water Management 
District and a board 
member for Harbor 
Branch Oceanographic 
Institute. In 2012, she 
served on state Sen. Joe 
Negron’s panel for the 
Select Senate Hearing on 
the Indian River Lagoon.

BEN BOUKARI JR. 
Finance, Taxation and 
Personnel Committee
Commissioner, Alachua

Commissioner Ben 
Boukari Jr. is a lifelong 
resident of Alachua. At 
age 26, he became the 
youngest resident ever 
elected to the Alach-
ua City Commission. 
Boukari is a graduate 
of Saint Leo University, 
earning a bachelor’s in 
business administration. 
He is a member of the 
Alachua Chamber of 
Commerce and a board 
member of the Alachua 
Business League. Ad-
ditionally, he serves as 
the commission’s liaison 
to the City of Alachua 
Youth Advisory Council 
and is a former member 
of the city’s Planning 
and Zoning Board. Bou-
kari is also a member of 
the Business Community 
Coalition Public Lead-
ership Institute Class of 
2013. 

PHILLIP WALKER
Growth Management 
and Economic Develop-
ment Committee
Commissioner, Lakeland

Lakeland Commissioner 
Phillip Walker earned 
a master’s degree in 
criminal justice. He 
has been the owner 
and agency principal 
of a Lakeland Allstate 
Insurance agency since 
1991. Prior to entering 
the private sector, he 
served as a Lakeland 
police officer. In 2000, 
Walker received the Polk 
Mentoring Award from 
Gov. Jeb Bush. In his role 
as commissioner, Walker 
serves as the chairman 
for the city’s Legislative 
Committee. He currently 
serves on the advisory 
board for the Salva-
tion Army, the Board 
of Directors for Good 
Shepherd Hospice, and 
Christ Community Chris-
tian Center Church, and 
is a member of many 
other organizations.

KEITH BRITTON
Transportation and 
Intergovernmental 
Affairs Committee
Councilman, Oviedo

Oviedo Councilman 
Keith Britton was first 
elected in 2006, but 
has been serving the 
residents of Oviedo 
since 1998, when he was 
appointed to the city’s 
Board of Adjustments. 
He also was a member 
and vice chairman of 
the city’s Land Plan-
ning Agency. Britton 
represents the city on 
the Economic Develop-
ment Committee and 
is the council represen-
tative on the Parks and 
Recreation Advisory 
Committee, the Council 
of Local Governments 
in Seminole County and 
the Community Service 
Block Grant Advisory 
Committee. He sup-
ports Oviedo’s annual 
Relay for Life events 
and Martin Luther King 
Celebration.

JAN/FEB 2014  |   QUALITY CITIES  9



QC  TODAY

FLORIDA’S AGRICULTURAL HERITAGE

Lake Alfred City Hall Hosts 
Yearlong Art Exhibit

An abundance of colorful, eye-catching art displayed on the walls of the boardroom 
and the lobby for almost a year may draw more visitors to Lake Alfred’s City Hall. The 
"Our Citrus Connection" exhibit features the photographs, paintings and sculpture of 
Florida artists. The 52-piece exhibit celebrates the groves, packing houses and people 
who are part of Florida's agricultural heritage. Lake Alfred City Commissioner John Dun-
can and his wife Heather (who is an artist) brought the project to fruition, drawing on 
the help and experience of the Ridge Art Association. 

Patterned after Winter Haven's City Hall exhibit, begun about six years ago with the 
help of the Ridge Art Association, the juried Lake Alfred exhibit will be in place through 
September 25, 2014. 

For more information, visit http://myalfred.com.

ELECTION . . . 

Greenacres Mayor Elected 
to NLC Board of Directors

Mayor Sam Ferreri, City of Greenacres, has been 
elected to serve on the board of directors for the Na-
tional League of Cities. He is the only representative 
from Florida and will serve a two-year term. 

AND APPOINTMENT

Oldsmar City Manager 
Appointed to SERC

Oldsmar City Manager Bruce Haddock has been ap-
pointed by Gov. Rick Scott to the State Emergency 
Response Commission (SERC). Under the appoint-
ment, Haddock will represent the Florida League 
of Cities. The SERC, which is composed of 23 gov-
ernor appointees, is responsible for implementing 
federal Emergency Planning and Community Right-
To-Know Act provisions in Florida. It also serves as a 
technical advisor and shares information about state 
and federal hazardous material programs. 

BEST IN THE WORLD

Gainesville Chief 
of Police Receives 
Civil Rights Award

Gainesville Chief of Police Tony 
R. Jones was named as a recipient 
of the International Association 
Chiefs of Police (IACP) 2013 Indi-
vidual Civil Rights Award. Police 
Chief Walter McNeil of Quincy, Fla., 
past president of IACP, presented 
the award on behalf of that orga-
nization. “I am profoundly and 
deeply moved by the acknowl-
edgement of my peers that this 
prestigious award represents,” 

said Jones. “I am very fortunate to lead one of the best 
police departments in the nation in one of the best 
communities in the country.”

Mayor Sam Ferreri, 
City of Greenacres

City Manager 
Bruce Haddock, 
City of Oldsmar

Chief of Police 
Tony R. Jones,
City of Gainesville
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MEETING CALENDAR

www.floridaleagueofcities.com/Events.aspx 
or call (850) 222-9684 for more information.

TODAY   QC  

GO TO:

FEBRUARY 6-7
Florida City and County Management 

Association Winter Institute
Daytona Beach

Contact Carol Russell

FEBRUARY 11-12
Federal Action Strike Team (FAST) Fly-in

Washington, D.C.
Contact Allison Payne

FEBRUARY 14
FLC University Summit: 

Community Redevelopment Agency Basics
Mount Dora

Contact Jan Piland 

FEBRUARY 20
Webinar: Legislative Session Preview: 
What is Expected in 2014 for Cities?

2:00 p.m.-3:00 p.m. EST
Contact Jan Piland 

FEBRUARY 28
FLC University Summit: 

Community Redevelopment Agency Basics
Tampa

Contact Jan Piland 

MARCH 7
FLC University Summit: 

Community Redevelopment Agency Basics
Crestview

Contact Jan Piland 

MARCH 8-12
National League of Cities  

Congressional City Conference
Washington, D.C.

Contact Allison Payne

MARCH 28
FLC University Summit: 

Community Redevelopment Agency Basics
Boca Raton

Contact Jan Piland 

APRIL 1-2
Legislative Action Days

Tallahassee
Contact Allison Payne

MAY 28-31
Florida City and County Management 

Association Conference
Orlando Hilton

Contact Lynn Lovallo

VIVA 500 

Award Programs Focused  
on the Past and Future 
THE PAST

The Florida League of Cities’ 5th Annual Florida Municipal Achievement Awards 
focused on activities designed to celebrate a city’s history. The categories and 
winners are:

Teaching Your City’s History & Heritage – City of Boynton Beach
Re-enactments, Performing Arts, Festival & Tours – City of Winter Park
Florida’s Natural History:  Your Parks & More – City of Oakland Park
Communicating Your City’s Celebration – City of Tamarac

THE FUTURE
The League’s 2nd annual Municipal Youth Council Video Competition focused 

on the students’ city of tomorrow. The winners are:

First place –Titusville Student Advisory Council
Second place – Tampa’s Mayors Youth Corps
Third place – Alachua’s Youth Advisory Council

Visit www.floridaleagueofcities.com/news.aspx?cnid=8287 to view the videos.
Contact Sharon Berrian at sberrian@flcities.com or (850) 222-9684 for more 

information.

GOOD DEEDS

Christmas Arrived Early in a 
Wrapped Passenger Van for 
Delray Beach Students 

Students in an afterschool program at Village Academy in Delray Beach no longer 
have to walk to the library in the rain and heat, thanks to the donation of a 15-pas-
senger van from the Delray Beach Police Department and a few local residents. For 
several years, the students had to walk in the elements to the library, where they 
receive reading and homework assistance from volunteers. They were often hot, 
tired and sweaty after the 12-block trek, and some were even attacked by dogs or 
other students. Delray Beach Police Chief Tony Strianese learned of their plight and 
decided to get them some help. A local businessman who learned that the van needed 
insurance donated $700 and turned to Facebook to raise the match. Not long after, 
he raised enough to register and insure the van. A police officer, who wraps vehicles 
on the side, offered his services as well.
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ISLAMORADA MAYOR EMERITUS 
RON LEVY

Former Mayor Ron 
Levy, died October 
7 at age 66. In 1996, 
Levy led the move-
ment to incorporate 
Islamorada and be-
came the village’s first 
mayor. During its No-
vember meeting, the 

Village Council unanimously voted in 
favor of the Founders Park Aquatic Cen-
ter to be named the “Ron Levy Aquatic 
Center” in his honor. Levy’s wife, Beth 
Kaminstein, accepted the proclamation 
containing a testimonial from every for-
mer and current member of the Village 
Council and expressed her appreciation 
for everyone’s acknowledgement of Ron’s 
legacy to Islamorada and its residents.

DEFUNIAK SPRINGS ASSISTANT 
CITY MANAGER BILL HOLLOWAY

William “Bill” Hol-
loway, assistant city 
manager and public 
works director for 
the City of DeFuniak 
Springs, died on No-
vember 28 after a 
sudden illness. He 
began his tenure with 

the City of DeFuniak Springs in 2006 as 
the public works director, subsequently 
accepting the position of assistant city 
manager, where he was held in high es-
teem by those who worked with him. 
Holloway enjoyed sports and was an 
avid follower of Florida State University 
football. He leaves behind his wife of 37 
years, Karen, and their children, Tiffany 
Smith, Jennifer Corey, Justin Holloway 
and Travis Holloway. 

MELBOURNE COUNCILMAN AND 
FORMER STATE REP. HARRY GOODE

Melbourne Coun-
cilman Harry Goode 
died on December 
28 at the age of 75. 
Goode, a descendent 
of one of Melbourne’s 
founding families, 
also served the city as 
mayor – from 1979-

1986 and 2004-2012. From 1986-2000, 
he served in the Florida House of Repre-
sentatives. He had been a member of the 
Board of Directors of the Florida League 
of Mayors and a member of the Florida 
League of Cities Advocacy Committee and 
Federal Action Strike Team. He served in 
the U.S. Army from 1961-1963, and was a 
local independent business owner before 
retirement. Survivors include his wife, 
Monica; his son, Harry; and grandchildren 
Joseph and Ashley.

INNOVATION

City of 
Homestead 
Opens Recycling 
Facility

The City of Homestead will save taxpayers 
hundreds of thousands of dollars with its 
new recycling facility that reduces waste and 
generates a profit. The cutting-edge operation, 
which celebrated its grand opening on December 
17, produces a high-demand organic fertilizer 
from bio-waste material that otherwise would 
have ended up at a landfill. This process dries 
bio-solids from the city’s water treatment plant 
using solar energy. It then processes the material 
in a first-of-its kind composter that converts it 
into a nutrient-rich organic fertilizer for local 
agriculture. “The City of Homestead is proud to 
be the first to create this innovative alternative 
to land fill application of wastewater bio-solids,” 
said Director of Public Works and City Engineer 
Julio Brea. “This ground-breaking low-energy 
process will result in a large reduction in city’s 
operating costs and will generate profit from the 
sale of the organic fertilizer.”   

PHOTOS COURTESY OF THE CITY OF HOMESTEAD
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BEST IN THE STATE

1000 Friends of 
Florida Honors 
Municipalities  
with Community 
Steward Awards

As part of 1000 Friends of Florida’s Better Community Awards 
program, the City of Pompano Beach and the Lake Worth Com-
munity Redevelopment Consortium have both been recognized 
with Community Steward Awards. The City of Pompano Beach 
received this award for its progressive efforts to conserve water 
through reuse. Pompano Beach has been using reuse water for 
irrigation for 24 years, conserving more than 10 billion gallons 
of water from the Biscayne Aquifer. In 2012, the city used ap-
proximately 505 million gallons of reuse. This reduction in waste 
water withdrawals has resulted in a reversal of the saltwater 
encroachment upon the well fields while protecting the aquifer.  

The Lake Worth Community Redevelopment Consortium was 
recognized for successfully leveraging federal, private and local 
funding and programs to provide affordable, sustainable housing 
in its redevelopment area. After being hit hard by foreclosures 
like many Florida communities, 20 partners came together to 
form the Lake Worth CRA Consortium. The consortium se-
cured $23.2 million in Neighborhood Stabilization Program 
2 funding in 2010 to rehabilitate and construct more than 130 
properties in the target area while ensuring affordability and 
sustainability. This program has enabled the city to revitalize 
an economically distressed neighborhood, one block at a time. 
Visit www.1000friendsofflorida.org to learn more about the 2013 
Better Community Awards. 

Lake Worth

BY THE NUMBERS

We’re Growing . . . When do you  
think Florida will become the  

third largest state?

19,259,543
Florida’s population, April 1, 2013

Almost 
4.8 million

The number Florida’s population is forecast  
to grow between 2010 and 2030.

Of that growth . . .

56.9% 
will be age 60 and older.

18.8%
will be age 0-17.

666 per day
population gain is forecasted between 2013-2015.

769 per day
population gain is forecasted between 2015-2020.

709 per day
population gain is forecasted between 2020-2025.

639 per day
population gain is forecasted between 2025-2030. 

Source: Office of Economic and Demographic Research, a research 
arm of the Legislature, http://edr.state.fl.us/Content/presentations/
economic/FlEconomicOverview_12-16-13.pdf
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AFTER MORE THAN 30 YEARS AS AN ELECTED MUNICIPAL OFFICIAL, WHAT 
HAS DRIVEN YOU TO CONTINUE TO SERVE YOUR COMMUNITY, AND DURING 

THAT TIME WHAT ACCOMPLISHMENT ARE YOU MOST PROUD OF?

COMMISSIONER  
JIMMY ELLIOTT
City of Apalachicola
1983-present

It’s hard to say what drives a 
person to serve his country 
or community. I have always 
tried to improve my city and 
help those less fortunate than 
I am. There have been many 
accomplishments during my 
service, but I accredit these to 
having been privileged with 
commissioners and mayors who 
had the welfare of our city in 
their hearts.

MAYOR GENE MELVIN
Town of Brooker
1978-present

I became an elected official to 
see my hometown grow and 
make recreation available for 
our youth. To that end, I helped 
get a Little League baseball 
field and tennis court put on 
town property, and established 
a youth baseball program. 
With financial support from the 
community, we transformed a 
shell of an old building into a 
beautiful community center. My 
recent involvement was helping 
to get a Community Develop-
ment Block Grant to replace 
old water lines. I was elected to 
serve the people and as long as 
the people will continue to have 
me, I will serve. Brooker is a 
small town. I could not imagine 
living anywhere else.  

COUNCILMAN  
DOWLING WATFORD
City of Okeechobee
1981-1984, 1987-present

Everything the City Council has 
accomplished has been a team 
effort, with leadership from 
Mayor James Kirk. We have 
successfully maintained a sound 
fiscal policy and have sufficient 
reserves to continue a high level 
of service. My involvement with 
the Okeechobee Battlefield 
Friends and saving a portion of 
the battlefield from development 
are highlights of my years in 
office, including attending the 
Cabinet meeting when they ap-
proved purchasing the land for 
a historic state park. My family 
has always lived in Okeechobee, 
and several relatives have served 
on the council. I have been able 
to continue that legacy thanks 
to the citizens of Okeechobee, 
whom I am honored to serve.

MAYOR LOUIE DAVIS
City of Waldo
1976-1977, 1985-present

As a lifelong resident, I like 
serving the citizens of the city I 
grew up in. It is very rewarding 
to work with them and help 
with their needs. In a small city, 
you know almost everyone by 
their first name. It’s like helping 
your neighbor. An accomplish-
ment that I am most proud of 
is working with the late Rep. 
Sid Martin to create a park on 
property that years earlier had 
been a city dump. I was told 
more than once that the idea 
was crazy. But, after getting 
the soil tested and state agency 
approval, we now have a play-
ground and two baseball fields 
at beautiful “Sid Martin Park.”

What Drives 
You to Continue 
to Serve?
Each year, the League recognizes longtime elected municipal 

officials for their years of service: 20, 25, 30, 35 . . .
From the 2013 honorees, we asked those with 30 or more 

years of service:
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A League employee for more 
than a decade, Alissa believes 
she has grown along with 

the organization. With no formal 
education in the field of workers’ 
compensation and medical claims, 
Alissa has become an expert in 
handling and investigating claims 
through her on-the-job experience 
and desire to become a credentialed 
professional. Now a seasoned adjuster 
and investigator, Alissa is a Certified 
Workers’  Compensation Claims 
Adjuster, is certified in Workers’ 
Compensation Litigation and has an 
All-Lines Adjustor License. 

Co-workers describe Alissa as au-
thentic, thoughtful, kind, thorough and 
honest. Technology Services Assistant 
Becky Brennan, who has worked with 
Alissa for more than 10 years, said she 
always enjoys their Friday lunch dates. 
When asked if she had any funny sto-
ries about Alissa to share, she simply 
said, “What happens at lunch, stays at 
lunch!”

In a typical day at work, Alissa inves-
tigates workers’ compensation claims 
to determine if the injuries reported 
are a true workers’ compensation 
claim. This is a very thorough and 
detailed part of the job that requires 
specific skills to make this determi-
nation. She also reviews requests or 
referrals and manages them in a timely 

manner, approves medical bills from 
providers and sends them for process-
ing and payment. 

“It’s important to me to build quality 
relationships with the members that I 
have helped over the years,” said Alis-
sa. “Constant communication with 
the members is the key to successful-
ly adjusting workers’ compensation 
claims.”

She handles all claims in a pro-
fessional manner while remaining 
compassionate toward each claimant. 

During her tenure at the League, she 
has been promoted three times. Before 
assuming her current role as a medical 
claims only adjuster, Alissa served as 
a workers’ compensation claims clerk 
and lost time claims adjuster. 

“The League has always pushed 
me to keep climbing the ladder,” 
Alissa said. “They really have a good 
overall support system and encourage 
employees to continue seeking 
knowledge. They make me feel like 

family, it’s an enjoyable atmosphere 
to work in.”

One of her personal passions is be-
ing free of financial burdens. Alissa 
herself is debt-free and encourages 
everyone to become debt-free or as 
close to it as possible. According to 
Alissa, “There are challenges and sac-
rifices associated with becoming free 
of debt, but it can be done and will be 
one of the best decisions you will ever 
make for yourself.”

In her free time, Alissa enjoys 
spending time with family and friends 
at the beach, especially at Cocoa 
Beach, which is her favorite. She also 
likes to read, take her dog, Teddy, for 
walks, make silk flower arrangements 
and decorate her home. Alissa is some-
what of an American president history 
buff and has been known to take in a 
good action movie. She attends a local 
church on Sundays and volunteers 
her personal time whenever she can 
to give back to the community. QC 

Alissa 
McDermid
is the Real Deal

“It’s important to 
me to build quality 
relationships with 
the members that 
I have helped over 
the years. Constant 
communication with 
the members is the 
key to successfully 
adjusting workers’ 
compensation claims.”

  ~Alissa McDermid

EMPLOYEE PROFILE
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SMALL CITY

QC  CITY SPOTLIGHT

by Ruth Sykes
City of Mary Esther

Mary Esther Community Garden
A single vision quickly becomes a communitywide treasure

The Mary Esther Community Garden 
adventure began with one person’s 
vision for the community and the 

courage to pursue that goal.
When then-resident Laura Barrow ap-

proached the City Council in early spring 
with her idea of starting a community 
garden – and even asking if the city would 
be willing and able to support the effort – 
she was met with inquisitive skepticism. 
Some council members asked themselves 
“What is a community garden?” And, 
more importantly, they wanted to know 
“What will it cost?” particularly in these 
difficult economic times. But it didn’t 
take long for Barrow’s vision to turn into 
reality as the City Council approved the 
initiative on May 6, 2013.

To gauge community support for the 
garden, one cycle of utility bills was 
stuffed with a promotional flyer to which 
those interested could respond. The first 
two informational meetings, held in June, 
brought together gardeners ranging from 
those with extensive experience (includ-
ing trained master gardeners) to those 
who simply wanted to learn. The diverse 
group included individuals and families, 
children and seniors, as well as represen-
tatives of local charities.

“The community garden 
is a great way to meet 
people with a common 
interest. It is also a way 
to share an activity 
with your children 
or grandchildren 
and to teach them 
about gardening and 
nurturing. It is a great 
way to give back to 
your community and 
to provide nutritious 
fresh vegetables to 
those in need.”    

   ~ Terry Bozarth, Mary Esther

PHOTOS COURTESY OF THE CITY OF MARY ESTHER16    QUALITY CITIES   |  JAN/FEB 2014
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According to the American Community 
Gardening Association, a community gar-
den is simply any piece of land gardened 
by a group of people. Following the steps 
promoted by the University of Florida on 
“Developing an Urban Community Gar-
den Project” (see sidebar), the City of 
Mary Esther first began its project by lo-
cating a suitable site and rallying interest. 

The city lent an old, unused t-ball field 
to the garden, along with a $1,200 dona-
tion from its beautification fund to install a 
new irrigation system and enough lumber 
to build the first 15 4’x10’ raised gardening 
beds. The ball field, located in a city park, 
was ideal for its convenience and it already 
had perimeter fencing, a water supply, 
storage space and available electricity. 
The city’s maintenance staff installed wa-
ter spigots positioned along the fencing. 

Through emails and phone calls, garden 
rules were developed (the do’s and don’ts 
in the garden), fees were established ($20 
annually), projects were planned and an 
implementation date was set. 

By July, the first plot was built, and in 
August, the community garden celebrated 
its grand opening. The garden is now a 
project of Mary Esther Green, a nonprofit 
organization aimed at beautifying the city.

Currently, the garden has 23 plots with 
two more scheduled to be built by Febru-
ary. Gardeners, along with their families, 
work on their own garden plots and assist 
with 10 cooperative area joint-use plots. 
The cooperative area plots were financed 
through fundraising events, such as yard 
sales and scarecrow contests, and include 
snow peas, broccoli, cabbage, Brussels 
sprouts and collard greens. The vegeta-
bles will be harvested in the spring and 
sold to the public. The proceeds will be 
donated to local churches and charities. 

STEPS TO STARTING A 
COMMUNITY GARDEN

>> Brainstorm general locations
>> Conduct a community needs 

assessment
>> Select a community garden site
>> Recruit partners inside and outside 

the community
>> Create an advisory council 
>> Develop a project overview
>> Hold an informational meeting
>> Identify participants
>> Finalize project plan 

Source: WC139, Institute of Food and 
Agricultural Sciences, University of Florida., 
http://edis.ifas.ufl.edu

www.cityofmaryesther.com to read more 
about the Mary Esther Community Garden.

GO TO:

“Our garden promotes community in our increas-
ingly electronic world. Encourages exercise for an 
increasing obese world. Healthy food not full of pes-
ticides. Our new beds will supply food for poor and 
needy. Our compost keeps waste out of the landfills.”  
~Kris Pattison, Okaloosa County

First collard 
to go into 
the ground.

Not even a year old, the garden has 
proven to be a communitywide success. It 
encourages a healthy diet based on home-
grown produce, employs the practices 
of composting and environmentally 
safe pest management, and gives back 
to the community by inviting schools, 
community centers and food banks to 
participate. 

The business community and residents 
have generously lent their support to the 
community garden by donating money, 
tools and supplies. Students at Mary 
Esther Elementary School will grow 
seeds into plants to be nurtured by the 
gardeners in their plots. 

Community gardening is about working 
together. It connects participants of all 
ages and abilities to nature and the earth. 
Each gardener has unique skills and 
talents, whether it’s expert gardening, 
being handy with a drill ,  eager to 
fundraise or simply to promote the vision 
of the garden at a community event.

If there were a secret to the garden’s 
success, it would be threefold: first, every-
one has been actively involved; second, 
the gardeners like and respect one an-
other; third, and most important, those 
involved are having fun together while 
doing good work. 

For more information, visit the Amer-
ican Community Gardening Association 
website at www.communitygardening.org 
and the University of Florida Institute of 
Food and Agricultural Sciences website 
at http://edis.ifas.ufl.edu/ep124.

Ruth Sykes is a council member for the City 
of Mary Esther and provides oversight to 
Mary Esther Green. She may be contacted 
by phone at (850) 865-7590 or email at 
ruth.sykes@cityofmaryesther.com. QC
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MEDIUM CITY

PENSACOLA
Escambia County
Pop. 52,022 

by Derek Cosson
City of Pensacola

Farmers Market Flourishing 
in Pensacola
Residents buy local and (re)discover downtown at award-winning market

Farmers markets have enjoyed a 
resurgence in popularity across 
the country, with the number of 

markets in the United States more than 
doubling over the past 10 years. In ad-
dition to providing a place for residents 
to find affordable, healthy food, farm-
ers markets also serve an increasingly 
eco-conscious population eager to buy 
food produced locally. 

Pensacola is no exception to the trend, 
where the Palafox Market, now in its sixth 
year, has been a key factor in Downtown 
Pensacola’s current renaissance. 

Held each Saturday under the beautiful 
shade trees of Palafox Street’s Martin Lu-
ther King, Jr. Plaza, Palafox Market boasts 
a wide variety of fresh, seasonal produce, 
as well as home-grown herbs, grass-fed 
beef and farm-fresh dairy products. All 
products sold at the market are required 
to have been grown or made within a 100-
mile radius of Pensacola; reselling is not 
allowed.

An increasing number of vendors offer 
homemade foodstuffs, including jams, 
honey, baked goods and more. The mar-
ket has also expanded to include items we 
don’t traditionally think of when we think 
of farmers markets – including locally 
roasted coffee beans and an impressive 
selection of flowers, trees and other 
plants. Those with four-legged friends 
can even find a selection of fresh-baked 
dog treats.

Shopping continues in a second sec-
tion of the market, where patrons can 
find fine art, jewelry and pottery along-
side handmade soaps and candles. It’s not 
uncommon to find a live musician or two 
playing as shoppers stroll up and down 
the plaza. Each week brings new and dif-
ferent vendors. On a typical market day, 
patrons might find anything from baskets 
to birdhouses, and even hand-crafted mu-
sical instruments.

B e g u n  i n  2 0 0 8  a s  a  j o i n t  ve n -
ture between the city’s Community 
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Keys to Success
Here are the top three factors that have led to Palafox Market’s success:

1. Require what’s sold to be grown or made locally (or regionally). Don’t allow resale 
items. This connects your market to a growing demographic that wants to shop 
and eat local, and creates a unique atmosphere with products that can’t be found 
elsewhere.

2. Build strong relationships with farmers and other vendors. Once established, patrons 
will expect and appreciate a certain level of consistency at your market. Taking time to 
build strong relationships will result in regular vendors and regular customers.

3. Start small. Don’t try to do everything at once. Focus on the basics and find a suc-
cessful formula with 10-20 vendors – and the event will grow organically over time. 

Redevelopment Agency and Downtown 
Improvement Board, Palafox Market is 
credited with helping kick-start Down-
town Pensacola’s recent resurgence. In 
just five years, the market has grown from 
a seasonal affair featuring only a handful 
of booths to a year-round offering with 80 
or 90 vendors on a typical Saturday. Earli-
er this year, Palafox Market was voted one 
of the top 20 farmers markets in America 
in the American Farmland Trust’s annu-
al America’s Favorite Farmers Market 
competition.

The market was recently featured in an 
Associated Press story about Downtown 
Pensacola’s revitalization, along with 
the city’s new waterfront stadium and 
popular downtown events such as Gal-
lery Night. City leaders say that Palafox 
Market is one of several events that have 
helped residents and visitors discover (or 
rediscover) Downtown Pensacola. 

“Palafox Market has grown into a great 
event that’s really become a part of our 
community fabric,” said Mayor Ashton 
Hayward. “It’s a draw for people across 
the region, as well as for visitors who 
are looking for something different and 
authentic.”

Since 2005, Downtown Pensacola has 
added nearly 200 new businesses, and 
downtown businesses now support more 
than 10,000 employees. In October, the 
American Planning Association (APA) 

named Palafox Street one of the 10 Great 
Streets in America for 2013.

"The market is one of the unique expe-
riences enhancing the downtown brand, 
now Saturdays start early and continue 
through lunch and later,” said Ron Butlin, 
executive director of Pensacola’s Down-
town Improvement Board. “Downtown 
already has a vibrant reputation for 
unique, one-of-a-kind offerings and the 
market means more great quality finds. 
We’ve seen people make the market an 
event, bring friends and stay downtown to 
grab lunch or continue shopping after vis-
iting the market. As a result, the number 
of downtown businesses open on Satur-
days has steadily increased.” 

First-time visitors can stop by the infor-
mation booth at the center of the market 
for a map of downtown businesses and 
directions to area attractions. The market 
is within walking distance of more than 
60 downtown restaurants and shops, as 
well as a number of museums, galleries 
and historic sites.

Derek Cosson is web and special projects 
manager for the City of Pensacola. QC
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www.palafoxmarket.com 
for more information  
about Palafox Market.

GO TO:

CITY SPOTLIGHT  QC  

JAN/FEB 2014  |   QUALITY CITIES  19

www.palafoxmarket.com


LARGE CITY

The Miramar Community Garden was created in 2010 and 
spans more than 3,150 square feet. It is located within a 
neighborhood park, which is surrounded by residences 

and is adjacent to an elementary school and the Fairway Park 
Childcare Center. The garden is designed as a Micro-Urban-
Farm, where people learn about the sources of fresh produce, 
sustainable agriculture and the importance of environmental 
stewardship. The city provided the land, basic materials and 
guidance, while the project is run by resident-volunteers 
who have access to the harvest in exchange for their service 
(sweat-equity).

The Miramar Community Garden offers a hands-on laboratory 
setting featuring raised planters, drip irrigation, a culinary herb 
garden, a seedling nursery, composting stations and a wildflower 
border. The program provides community-building activities and 
offers gardening resources and agricultural workshops. It also 
serves as a focal point for knowledge-sharing, where cultural 
gardening tips, healthy recipes and, most importantly, greetings 
are exchanged. 

Residents of all ages and backgrounds are learning how to 
successfully grow in South Florida’s challenging subtropical 
micro-climate. The program encourages intergenerational en-
gagement, fosters leadership/workforce skills and promotes 
cottage food micro-business development. The garden also 

by Elsi Rose
City of Miramar

Miramar’s Micro-Urban Farm
Volunteer support is key to community garden’s success

 “The ‘GARDENING 101 in South 
Florida’ manual will provide 
amateur gardeners the basics of 
growing their own food, while 
also providing experienced 

growers interesting secrets from expert local 
farmers. Whether a gardener is a newbie or has 
a green thumb, Miramar’s goal is for everyone to 
have access to nutritious and tasty organic foods, 
while saving them money and keeping chemicals 
off their plates!”
~Mayor Lori C. Moseley, who has championed several green 
projects in Miramar

MIRAMAR
Broward County
Pop. 123,478

PHOTOS COURTESY OF THE CITY OF MIRAMAR
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The Miramar Community Garden recently released “GROWING 
TOMATOES 101 in South Florida.” This easy-to-follow gardening 
guide shows how to grow tomatoes in South Florida’s subtropical 
climate. There are more than 7,500 tomato varieties grown for 
various purposes, climates, temperatures, tastes and productivity. 
It’s important to know tomato-growing basics before choosing the 
variety to be cultivated.

The GROWING TOMATOES manual is available at www.ci.miramar.
fl.us/green/garden. It is an excerpt from the soon-to-be-published 
“GARDENING 101 in South Florida” manual, which will contain 
more than 100 pages of valuable tips from Miramar Community 
Garden members and other local experts. The manual will include 
core gardening components such as soil, water, seed preservation, 
propagation, plant location, companion planting, pest control, 
harvesting and extreme weather preparation.

supports educational programs for children to learn about urban 
agriculture, science and the environment, and it encourages fam-
ily nutrition and healthy cooking, which are in line with USDA 
dietary guidelines and First Lady Michelle Obama’s “Let’s Move” 
initiative. 

The Miramar Community Garden is supported by a volunteer 
workforce that includes a team composed of 27 members; 10 
expert advisors including four master gardeners (a designation 
for volunteers who complete a 50-hour or longer training course 
sponsored by the University of Florida’s Institute of Food and 
Agriculture Sciences); and a group of more than 80 Friends of 
the Garden. The project is supported by HandsOn Broward, a 
volunteer action center that recruits, trains and mobilizes vol-
unteers from varied sources such as scouts, churches, schools, 
private corporations and at-risk youth service providers. Various 
local groups, including the Need to Feed, South Florida Hunger 
Coalition, Miramar Youth Advisory Council, Slow Food, National 
Honor Society and the Harmony Project, have collaborated to 
enrich the programs.

The Miramar Community Garden is compatible with Broward 
County’s Climate Change Element. The Climate Change Element 
states that cities should create programs and policies that en-
courage and support composting, community garden networks 
and local food production to meet the multiple goals of reduced 
emissions and energy consumption, while increasing the resil-
iency and long-term food security of the community.

The success of these programs is dependent upon the ded-
ication and commitment of its volunteers. From May 2010 to 
December 2013, volunteers organized 60 events at the Miramar 
Community Garden, donating 4,350 hours of service. And, since 
March 2012, 90 HandsOn Broward volunteers have contributed 
286 hours of service to garden. The Miramar Community Garden 
offers participants the tools and training needed to implement 
sustainable practices in the city, and at no charge.

  
Elsi Rose, LEED AP, is development and capital management coor-
dinator for the City of Miramar. QC
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by Scott Paine

It has been remarked by many that we live in an instant and 
disposable society. One might consider it a sort of societal 
virus. It spreads with each ad that tells us we “deserve” some-

thing we really haven’t earned, or “need” something no one needs, 
however much we may feel that we want it. When something 
breaks, we throw it out. But it doesn’t even have to break; people 
stood in line for hours to get the latest iPhone . . . not because they 
didn’t have a cellphone, or because their phone was broken. They 
camped out to get this piece of electronic wizardry just because 
it was the latest thing.

Our cultural expectation for instant gratification perhaps is 
most evident in that ubiquitous brick-and-mortar store called 
the “convenience store.” As the name suggests, nearly everything 
there, on every shelf, is designed for instant use and equally swift 
disposal. The beer is cold, the hot dogs hot, and the snacks pre-
cooked, prepackaged and preserved. There’s nothing to prepare, 
nothing to wash when it’s done. Just rip, unwrap or pop the top, 
consume the contents, and trash what remains.

It’s a grab and go world. 
Is it any wonder then, in an era where everything is about 

“now,” that our societal choices so often seem to sacrifice a better 
tomorrow on the altar of the immediate?

In fairness to us (and I certainly want to be fair), sacrificing in 
the present for the possibility of something better in the future 
is difficult and, at times, even foolish. In a tough economy, one 
takes the good job offered today rather than holding out for the 
ideal job that might, or might not, come tomorrow. When a child 
asks, “Can we read a story?”, Mom/Dad/Grandpa/Grandma is 
wise to say “Yes” right now whenever we can, and let the maga-
zine column, the home improvement project, the report, or the 
dinner, be just a little bit late. Some things must be grasped in the 
moment, or they will be lost. And when a love-struck child, of 

any age, comes home shattered by rejection or abuse, no project 
is more pressing than pressing that wounded heart to our own.

But many of the most important things we seek in this life, per-
sonally, professionally, and for those we love, simply take time. 
Simple things like fresh-baked bread and home-cooked meals, 
handcrafted gifts and personally composed poems, don’t emerge 
complete from the microwave in 30 seconds. They take time, and 
attention, and great love, and more time. If we would have these 
things, we must wait, and we must work. If we won’t sacrifice 
immediate pleasures for these things, they will never come to be.

This is as true in public affairs as it is in the home. A pothole 
may be patched in an afternoon, a fence mended in a day. But 
a recreation program that builds bodies and character, a more 
effective way to meet the challenges of poverty, or a stormwater 
system that stops floods and preserves our fragile environment, 
takes time, and risk. It requires the enduring conviction that we 
can make a difference to sustain us against the uncertainty of the 
endeavor and the possibility that we might fail. 

What is certain, in each case, is that if we never start, we’ll 
never achieve. And our city of tomorrow will be the worse for 
what we did not have the courage to begin today, accepting the 
current costs for the sake of the future possibilities. 

I believe that public servants, like parents, have a particular 
obligation to resist the impulses of an instant gratification society. 
Because the city, the county, the state or the nation we represent 
is not simply the people in the chamber this evening, nor even all 
the people in the jurisdiction at this time, but all the people who 
have been, are, and will be a part of it, past, present and future. 

A city, for example, is more than a temporary aggregation of 
individuals who happen to occupy a particular geographic area 
at a particular point in time. Much of the value of a city lies in 
the investment it represents in the enduring presence of human 

Choosing the Good 
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for Posterity
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www.drscottpaine.com to read Scott Paine's regular blog.
GO TO:

Dr. Scott Paine is associate professor of 
communication/government and world 
affairs at the University of Tampa. The fa-
ther of 10 children, Paine is a former city 
councilman of the City of Tampa. He may 
be contacted by phone at (813) 258-7801 
or by email at spaine@ut.edu. QC

beings. We plant trees knowing that others will enjoy their shade. 
We resist the temptation to spend, holding substantial sums in 
reserve, knowing that someday, those reserves may become the 
life support system of our city as it copes with disaster. We hope 
never to see that disaster in our day, and we hope it never comes 
in any day . . . but we save for it anyway.

Of course, in any given public meeting, there typically are few 
who speak for the future. Most of us remain focused on the mo-
ment, and our momentary distress at or enthusiasm for some 
particular plan or proposal.

But public servants must transcend the moment and the mo-
mentary. They must resist the temptation to placate the angry 
crowd or to buy praise by excessive generosity. The good we must 
do is a good for today, and for tomorrow.

For most of us, we are living on such an investment by our 
predecessors. The city in which we serve exists because those 
before us struck a balance between what they wanted now and 
what they believed would be needed later. 

If our city’s finances are in order, if our infrastructure is in-
tact, if our staff includes competent and experienced people who 

have served for years, as well as talented new additions, then we 
are the direct beneficiaries of those who went before us. The 
deposits made by their service and their choices are the sound 
foundation on which our present conditions and future options 
are laid.

Let’s be certain to pass on what we have been given . . . and 
more.

We’re Getting It . . . 
We may be a debtor nation in many ways, but the U.S. consumer apparently has decided that it’s time to bring that debt in line. The general 

trend in the total consumer debt balance in the United States has been downward for the last five years. 

QUARTERLY REPORT ON HOUSEHOLD DEBT AND CREDIT, FEDERAL RESERVE BANK OF NEW YORK, NOVEMBER 2013. 
VISIT HTTP://WWW.NEWYORKFED.ORG/MICROECONOMICS/HHDC.HTML#2013/Q3 TO READ THE FULL REPORT.

Total Debt Balance
QUARTERLY REPORT ON HOUSEHOLD DEBT AND CREDIT
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Source: FRBNY Consumer CreditPanel/Equifax
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FLC UNIVERSITY

Thirty city officials gathered at the Hyatt Regency Orlando 
International Airport hotel in November to be part of 
the inaugural class of the Institute for Elected Municipal 

Officials III.
The Institute for Elected Municipal Officials (IEMO) was first 

held in 1992 and has become a very popular training program for 
both newly elected city officials and those seeking a refresher in 
the basics. In 1994, a level two was created called the Advanced 
Institute. Now, the third level starts as the newest of the FLC 
University offerings. 

Subtitled “The Leadership Challenge,” the class was designed 
around an individual leadership assessment that measured 
desired levels of control and inclusion for those in leadership 
positions, followed by a variety of leadership case studies based 
upon real municipal situations. Faculty were from the University 
of Tampa: Dr. Scott Paine, Dr. Mary Anne Watson, and a featured 
keynote speaker, former Tampa mayor Pam Iorio, who is now a 
leadership fellow with the university.

Class members included: 
Commissioner Joseph Barkley, Belleair Bluffs
Vice Mayor Linda Bartz, Port St. Lucie
Mayor Carl Beatty, Malabar
Council Member Pat Bentley, West Melbourne
Commissioner Susan Bottcher, Gainesville
Vice Mayor Julie Bujalski, Dunedin
Mayor William Capote, Palm Bay
Commissioner John Duncan, Lake Alfred

“I think we set the bar pretty high for the future classes! Very 
interesting group that wasn’t afraid of constructive debate!”
 ~Councilwoman Anne Gerwig, Wellington

Inaugural IEMO III
Class takes on the leadership challenge

Lynn Tipton, the League’s director of member-
ship development, at ltipton@flcities.com for 
more information.EMAIL:

Council member Stephany Eley, West Melbourne
Commissioner Max Elson, South Pasadena
Councilwoman Anne Gerwig, Wellington
Councilmember Ken Greene, Palm Bay
Mayor Mary Lou Hildreth, Keystone  Heights
Councilman Steve Howard, Orange Park
Mayor Tom Laputka, Orange City
Councilmember Jason Mahaney, Grant-Valkaria
Mayor Pro Tempore Maria Mark, Atlantic Beach
Commissioner Phil Martin, DeLand
Councilman Keith Mixon, Live Oak
Commissioner Jack Nazario, Belleair Bluffs
Commissioner Bill Partington, Ormond Beach
Commissioner Arthur Penny, South  Pasadena
Councilman Ken Philipson, Islamorada, Village of Islands
Mayor Kurvin Qualls, Jay
Mayor Rocky Randels, Cape Canaveral
Commissioner Donald Rosen, Sunrise
Council Member Ron Saylor, Orange City
Commissioner Phillip Walker, Lakeland
Councilman Gerald Wingate, Pensacola
Councilmember Charles Willis, Midway

The class will be offered again in 2014. QC
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Healthy.

Happy.

The Florida Municipal Insurance Trust (FMIT) provides local governments with a 

complete Employee Benefits Package to include Medical, Dental, Vision, Life, Disability, 

Voluntary Employee Benefits, Section 125 Administration, Flexible Spending Account/

Health Savings Account/Health Reimbursement Arrangement Administration. 

 COBRA Administration     

 Full Online Eligibility and Enrollment SystemA Customized Wellness Solution

   Contact Aaron Carper, Account Executive.     acarper@flcities.com
(407) 489-2222

FLORIDA MUNICIPAL 
INSURANCE TRUST
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by Erika D. Peterman

                       Meeting the 
Challenge of 
Homelessness

                       Meeting the 
Challenge of 
Homelessness
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Homeless residents are 
often referred to as “the 
invisible population,” but 

the impact of homelessness on 
communities is anything but in-
tangible. Florida has the nation’s 
third largest homeless population 
according to the state Council on 
Homelessness, and Florida expe-
rienced a 14.8 percent increase in 
homelessness between 2007 and 
2012 – a period during which 
homelessness decreased 5.7 per-
cent nationally. 

“On one day and one night in 
January 2013, local (Florida) 
communities counted 45,364 
persons who were living on the 
street, or in an emergency shel-
ter,” the council stated in its 2013 
report.

The face of homelessness may 
not be what you’d expect. The nation’s fastest-growing homeless 
population is families with children, according to the U.S. De-
partment of Housing and Urban Development. That also holds 
true in Florida. When the City of Gainesville embarked upon its 
10-Year Plan to End Homelessness, it found that “a significant 
portion of the population was comprised of families, women and 
children,” said Communications Manager Robert Woods.

Robert Marbut, a consultant who has worked on homeless is-
sues for more than three decades and advises municipalities, said 
the biggest change in homeless population trends has been “the 
dramatic increase in the number of homeless combat veterans, 
mostly from the Marine Corps and Army Infantry 11 Bravos,” he 
said. “In many parts of the country, nearly a third of all homeless 
individuals are combat veterans suffering from post-traumatic 
stress disorders.”

Marbut also noted that Florida and California have seen signif-
icant increases in the number of homeless families led by single 
mothers, due to higher housing costs at a time of stagnant wages.

IMPACTS AND CHALLENGES
While it is impossible to measure the human suffering wrought 

by homelessness, the strain it places on city budgets and services 
is clearer. The push by communities to stop panhandling and 
get homeless people off of the streets has a direct impact on law 
enforcement and jail costs, said Tom Pierce, executive director 
of the Florida Department of Children and Families’ Office of 
Homelessness. “Significant” numbers of jail beds are occupied 
by homeless residents who often end up being repeat offenders 
because “they have no other option but the street.”

Indigent care is another major area of cost. In a 2009 piece 
for Quality Cities magazine, Philip F. Mangano, then-executive 
director of the U.S. Interagency Council on Homelessness, 
estimated the cost of emergency room visits for just 20 homeless 
people a day would add up to $7 million in a year.

“Again, what you’ve got is a 
tremendous cost in the emergen-
cy rooms that the community is 
going to bear,” Pierce said.

Marbut said municipalities 
face two big challenges in deal-
ing with homelessness. First is 
a lack of political will to change 
the way they deal with the is-
sue. And then there is the fear 
of NIMBY (not in my backyard) 
backlash from the communities. 
He said the conservative right 
tends to want to criminalize 
homelessness while the liberal 
left leans toward failing to pro-
actively engage those living in 
city parks, beaches and under 
bridges.

“Neither of these extremes 
will successfully help homeless 
individuals graduate from the 

street,” Marbut said. “The only way to reduce homelessness is 
to proactively engage homeless individuals to go into 24/7 pro-
gramming services. Whether you’re sitting in jail or in a park, 
you’re not off the street.”

Statewide, two other challenges faced by both cities and coun-
ties are the cost of homelessness and lack of funding.

“The problem doesn’t stick to one political set of boundaries 
(city limits, for example) and intergovernmental cooperation is 
also difficult when the subject is so serious,” said Lynn Tipton, 
executive director of the Florida City and County Management 
Association. “Counties are required by the state to bear indigent 
care costs; however, cities are often the first line of response for 
homelessness (especially in urban and suburban areas) and can 
sometimes make the response a doubled cost as both govern-
ments get involved.”

While no homelessness bill has been filed to date, Casey Cook, 
a legislative advocate with the Florida League of Cities, expects 
the Legislature to take up the issue during the 2014 legislative 
session, including providing more funding and a more organized 
approach to address homelessness.

INTERVENTION AND INNOVATION
Eight years after adopting its 10-Year Plan to End Homelessness, 

the City of Gainesville recently took a big step forward by taking 
ownership of a location for a one-stop service center to provide 
its homeless residents with a full range of services: shelter, meals, 
clothes-washing facilities, social service assessments, counseling, 
health and medical services, job training and more. 

The center will be housed at the closed Gainesville Correctional 
Institution and is expected to begin providing phased services 
as early as February.

“All of these services would involve service delivery designed 
to empower the homeless members of our community with 
the tools and support needed to re-enter society as productive, 

According to the Shimberg 
Center for Housing Stud-
ies’ “2013 Rental Market 
Study: Needs of Homeless 
Families and Individuals,” 
there are 42,476 homeless 
individuals and 31,148 
homeless families with 
children in Florida. This 
does not include 6,798 
unaccompanied homeless 
youths working to stay in 
school and 24,815 families 
with children in school who 
live in unstable housing, 
such as motels or with 
friends, neighbors and 
relatives.

LEFT: PHOTO©THINKSTOCK.COM/ABOVE: JOHN MOORE - GETTY NEWS IMAGES

COVER STORY  QC  

JAN/FEB 2014  |   QUALITY CITIES  27



functional citizens and taxpayers,” said Woods. “From the incep-
tion of this plan until now, the community has labored to provide 
these services in a number of venues and through a number of 
differing agencies.”

Recent community surveys indicate that Gainesville’s home-
less community fluctuates between 1,200 and 1,500 people. 
“Many were unaware of services within the community that 
were available to them, and as a result, were sleeping in places 
that included wooded areas and vehicles,” Woods said.

Gainesville’s outreach efforts include emergency rent dollars 
to prevent families from becoming homeless; support for the 
InterFaith initiative, which helps local religious institutions pro-
vide temporary shelter for families for up to two months; and its 
Homebound program, which seeks to reconnect the homeless 

with their families or service providers in other communities 
that agree to accept responsibility for service provision. The 
city coordinates with the Alachua County Veteran Affairs Office 
to provide shelter for local veterans, and its Emergency Cold 
Weather Shelter Program offers the homeless a place to stay 
when the temperature dips below 40 degrees.

Marbut served as a consultant to the City of Clearwater, which 
he named as one of the state’s most innovative municipalities in 
terms of dealing with homelessness. He said the city’s consistent 
approach has resulted in a drastic reduction in street-level home-
lessness. One of Clearwater’s strategies is to provide extensive 
training for public employees who regularly encounter homeless 
residents, including lifeguards, park workers and librarians – not 
just EMS and public safety personnel. Marbut noted that librarians 

FLORIDA’S HOMELESS POPULATION  

Under 18 – 17.8 percent
18-24 – 8.2 percent
24-60 – 68.3 percent

For the 2011-2012 school year, Florida’s public schools 
identified 63,685 students as homeless.

7,107 more Floridians experienced homelessness in 2012  
than in 2007, a 14.8 percent increase.

CAUSES OF HOMELESSNESS
1. Employment/Financial – 49 percent
2. Medical/Disability – 14.9 percent
3. Housing/Forced to Relocate – 14.1 percent
4. Family problems – 11.7 percent
— 2013 data collected upon entry to Florida’s shelters
Source: Florida Council on Homelessness 2013 Report, 
available at www.dcf.state.fl.us/programs/homelessness/
docs/2013CouncilReport.pdf

Over 60 – 5.7 percent
Men – 67 percent
Women – 33 percent

In many parts of the country, nearly one-third of all homeless individuals are combat 
veterans suffering from post-traumatic stress disorder. Source: Consultant Robert Marbut
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are almost always overlooked in local governments’ efforts to fight 
homelessness, even though homeless residents often take shelter 
in libraries during bad weather or go there to bathe and sleep.

The city “trained more people across the board than any city 
I’ve ever (consulted),” he said. “It’s paid off in amazing ways.” 

Clearwater also has been proactive in dealing with homeless 
encampments in wooded areas by not allowing them to grow out 
of control. But inhabitants aren’t simply notified and removed, 
which would only result in homeless residents setting up en-
campments in other locations. Social workers often accompany 
the police officers and public works officers who go into encamp-
ments, and they encourage those living there to take advantage 
of local programs to assist them. The message isn’t just “get out” 
but “we’re here to help.”

“That’s the big difference,” said Marbut. “When you send in a 
case worker, that really has a tremendous return on outcomes as 
opposed to just saying, ‘No, no, no you can’t do this, and by the 
way, your stuff is going to get shipped off four days from now. It’s 
not humane and it doesn’t work.”

Most recently, Marbut worked with the City of Sarasota and 
Sarasota County to form a plan aimed at reducing visible street 
homelessness and relieving the burden on the jails, criminal 
court system and emergency rooms. The result was a 55-page 
report/action plan with a host of recommendations, including 
the following:

>> Moving from a culture of “enablement” to a culture of en-
gagement: “Free food handouts and cash from panhandling 
– although well intended by nice folks – actually perpet-
uates and increases homelessness through enablement. 
Rather, street handouts, food and cash donations should 
be redirected to high-performing agencies.”

>> Establishing emergency intake portals for families with 
children in order to provide intake, stabilization, emergen-
cy housing, master case management and referral services.

>> Creating a “Men’s and Women’s Public Safety Triage and 
Stabilization Unit,” which would be the main intake por-
tal for adult homeless citizens, with the Sarasota Sheriff’s 
Office as the lead coordinating agency. “All adult services 
county-wide should ‘spoke off’ of this main hub.”

>> Increasing the number of longer-term housing placements 
for men, women, families with children, and unaccom-
panied minors. “To be successful, there needs to be an 
increase in inventory capacity as well as improvements in 
service programs to better prepare individuals and families 
for the challenges they will face.”

However cities tackle the problem, experts agree that it is 
essential to engage their community partners instead of going 
it alone. And as Marbut advised the City of Sarasota: Just get 
started.

“Let’s get everybody to the table and figure out a coordinated 
approach so we can, in fact, have a multi-pronged strategy that 
addresses housing people can afford, jobs so that they can sustain 
their own living and the support network of services to keep 
everybody who is on the street safe until they can get back on 
their feet,” Pierce said.

Erika Peterman is a freelance writer. QC

BY THE NUMBERS

The City of Clearwater was able to reduce street-level 
homelessness by 81 percent in the first six months of 
its efforts to combat homelessness. Over time, it has 
realized a sustained 86 percent reduction of street-level 
homelessness.
Source: Consultant Robert Marbut

Florida has 15,503 transitional housing and permanent 
supportive housing beds for individuals and 4,124 
transitional and supportive housing units for family 
households.
Source: Shimberg Center for Housing Studies

The four states with the largest percentages of the total 
national enrollment of homeless students during the 
2011-2012 school year were:

California – 21.3 percent
New York – 8.3 percent
Texas – 8.1 percent
Florida – 5.4 percent
Source: National Center for Homeless Education Data 
Collection Summary (October 2013)
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Legislative Priorities for 2014
Leading the pack again this year . . . municipal pension reform

The New Year is upon us and com-
mittee weeks are already under 
way at Florida’s Capitol. Mem-

bers of the League’s legislative policy 
committees have been hard at work for 
many months, crafting the 2014 Legisla-
tive Action Agenda to ensure the issues 
that matter most to cities are heard by 
lawmakers. Topping the list again this 
year is municipal pension reform. 

During the 2013 legislative session, the 
League opposed two bills relating to city 
police and firefighter pensions because 
they did not propose meaningful reforms 
to ensure benefits are sustainable for cur-
rent and future employees. 

Changing the current disability pre-
sumption, which allows disability claims 
filed under workers’ compensation or 
disability pension for a variety of health 
conditions to be automatically presumed 
as job-related, must be a part of any mean-
ingful pension reform plan. Additionally, 
municipalities should also be allowed to 
“opt-out” of the Florida Retirement Sys-
tem if they so choose. While participation 
in the FRS is voluntary, once opted-in, all 
current and future employees become 
compulsory members. Municipalities 
have not have had an opportunity to opt-
out of the FRS since 1996. 

This year, the League will continue 
its fight for legislation that protects mu-
nicipalities’ home rule powers to set and 
fund municipal employee benefit levels 
and provides comprehensive pension re-
form, disability presumption reform and 
a way for municipalities to revoke their 
election to participate in the FRS. The 
League will also support legislation that 
gives municipalities flexibility in the use 
of insurance premium taxes, as currently 
interpreted by the Florida Department of 
Management Services.

Another issue that affects cities of all 
sizes is the protection of communication 
services and local business tax revenue. 
These revenues are used to provide 
essential municipal services, such as 
public safety, constructing and main-
taining roads, bridges, public parks and 
open spaces. A diversified revenue base 
strengthens the fiscal stability of local 
governments and improves their ability 
to serve residents and businesses.

Water quality and quantity are ongoing 
issues for Florida, especially for fishing 
communities such as Apalachicola 
and cities in close proximity to Lake 
Okeechobee and the St. Lucie and 
Caloosahatchee rivers. The League 
supports legislation that addresses water 

Legislative 
Action Agenda
THE LEAGUE’S 2014  
LEGISLATIVE PRIORITIES ARE:
Municipal Pension Reform
Communication Services and Local Business     
   Tax Protection
Water Quality & Quantity
Septic Tanks
Economic Development
Housing and Small Cities Community     
   Development Block Grant (CDBG) Program
Transportation Funding
Ethics
Sober Homes
Vacation Rentals

SESSION CONVENES MARCH 4

by Erika Branchcomb
Florida League of Cities
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quality and quantity issues that affect the 
economies of local communities and seeks 
to revitalize and protect Florida's springs, 
aquifers, surface waters and estuaries.

Economic development is universally 
important to every community, especially 
smaller municipalities that rely on local 
businesses as the backbone of their econ-
omy. Not every city in Florida is the base 
of operations for a large corporation, but 
every city in Florida is home to dozens 
of small businesses. In fact, 89 percent 
of all businesses in Florida have 12 or 
fewer employees. That’s why the League 
supports legislation that dedicates state 
economic development resources to 
small businesses and focuses on techni-
cal assistance, access to capital, public 
infrastructure and urban infill.

In Florida, which relies heavily on the 
revenue tourism infuses into the econ-
omy, adequate transportation funding 
is crucial. With limited transportation 
funding options for municipalities, cities 
look to state and federal funding sources, 
much of which is generated by gasoline 
taxes. With an ever-increasing number of 
more-fuel-efficient vehicles on the road, 
future gas tax revenue will only contin-
ue to decrease. The League supports 
legislation that preserves local control 
of transportation planning and provides 

www.floridaleagueofcities.com/Advocacy.
aspx for a copy of the 2014 Legislative 
Action Agenda, or see the insert in this issue 
of Quality Cities.

GO TO:

It’s Easy to Stay Connected During 
Legislative Session
The League wants to keep you “in-the-know” during legislative session, 
which convenes March 4. Starting in February, members can stay informed 

about the latest developments at the 
Capitol with the weekly On Tap at the 
Cap blog from Legislative Director 
Scott Dudley, as well as the Legislative 
Bulletin newsletter. A brief video recap 
of each week during session will also 
be posted on the League’s website and 
social media outlets. Be sure to like the 
Florida League of Cities on Facebook 
and follow us on Twitter! 

Facebook: www.facebook.com/FLCities

Twitter: @FLCities

opportunities for additional revenue op-
tions to fund municipal transportation 
infrastructure projects.  

The League also supports legislation 
that provides a judicious code of ethics 
for public officials to protect and preserve 
the public trust; provides a reasoned and 
balanced manner by which public officials 
may identify, disclose and resolve (or oth-
erwise avoid) conflicts between public 
duty and private interests; and recognizes 
the home rule authority of each municipal-
ity to independently adopt more stringent 
standards for its own public officials.

Additional legislative priorities for 2014 
include the regulation of septic tanks, 
funding for local government affordable 
housing initiatives and the Small Cities 
Community Development Block Grant 
(CDBG) program, regulatory standards 
for “sober homes,” and repealing the state 
preemption of vacation home regulation. 

Erika Branchcomb is communications spe-
cialist for the Florida League of Cities. QC

A Q&A WITH SEN. ROB 
BRADLEY, A RECIPIENT OF 
THE FLORIDA LEAGUE OF 
CITIES 2013 DEFENDER OF 
HOME RULE AWARD.

1. Why do you believe home 
rule powers are so important to 
municipalities?

Start with the fact that the 
principle of home rule is embedded 
in the Florida Constitution. Because 
our state constitution recognizes 
home rule, our municipalities expect 
the state government to respect and 
acknowledge these local powers.    

 
2. What key local government-
related issues do you hope to 
address in the upcoming legislative 
session?

Municipal pension reform is an 
issue that gets a lot of discussion 
and attention in Tallahassee and 
around our state. Unfortunately, 
despite acknowledgment from all of 
the stakeholders that we have a real 
problem, a solution has heretofore 
remained elusive. We can pass 
meaningful reform this session that 
will protect taxpayers and protect 
the solvency of the retirement plans 
at issue. I look forward to working 
with the League and our friends 
in public safety to finally pass 
municipal pension reform.      
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BELLE GLADE
The City of Belle Glade presented Certificates of Excellence to local 

elementary, middle and high school students who earned Level 5 on 
school FCAT tests. The city’s elected officials and staff, school super-
intendent, education committee, principals and staff from the schools, 
and parents were present at the awards ceremony. In addition, each 
city staff member received a “My City: I’m Part of It, I’m Proud of It” 
button and bumper sticker, and the week was advertised on the city’s 
marquee and banners posted at City Hall.

Open Houses, Career Days, Mock 
Council Meetings and More
Florida city officials teach the importance of municipal government 

Florida City Government Week 
was launched by the Florida 
League of Cities in 1991. It 

is part of an ongoing effort to raise 
public awareness about how city gov-
ernment works and the services that 
cities provide.

 In 2013, Florida City Government 
Week was held October 20-26. Cit-
ies throughout the state participated 
in this annual event, which was pro-
claimed by the governor. A summary 
of those civic education activities 
follows.

by Sharon G. Berrian
Florida League of Cities
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CAPE CANAVERAL
The City of Cape Canaveral issued a Florida City Government Week 

proclamation. In addition, the city again partnered with Cape View 
Elementary School for the week. Each grade (k - 6) traveled to vari-
ous locations throughout the city to learn how their city government 
works. Events included a tour/demonstration at the public works 
department and a mock code enforcement board meeting. The city 
received thank you notes from the students that were posted on the 
city’s website.

DESTIN
The City of Destin hosted its annual open house on October 23. 

Nearly 300 people attended the event, which showcased all city 
departments. City staff met with residents and educated them on the 
day-to-day operations of the city, as well as on large and small proj-
ects. The mayor and council honored city volunteers by presenting 
them with the new Destin Coin, a symbol of pride and responsibility. 
A free community shred day was also held during the event. 

FORT PIERCE
 The City of Fort Pierce hosted an open house, during which the 

public could visit each department to ask questions and receive infor-
mation about the various services the city provides. Fort Pierce also 
offered tours of City Hall to local schools. The two events provided a 
great learning experience for residents.

FORT WALTON BEACH
The City of Fort Walton Beach adopted a Florida City Government 

Week proclamation. The city also participated in a municipal shadow 
program and held a luncheon to honor its employees. Elected officials 
and the senior leadership team greeted employees as they entered 
the facility and then served lunch to them. A photo montage of indi-
vidual employees at work throughout the year was displayed at the 
luncheon, and the “Manager of the Year” and “Employees of the Year” 
were recognized.

FREEPORT 
The mayor, council members and city planner participated in a 

career day at the local elementary school so that students could learn 
more about their city government. The feedback from students was ex-
cellent – they wrote thank you notes and some even stated they would 
like to become involved with city politics. The City of Freeport also 
established The Heritage Center of Freeport, a museum that houses 
city artifacts and a library of historical facts dating back to the 1800s. 

GAINESVILLE
Each year, a special field trip is offered to the fifth grade “Citizens 

of the Month” in Alachua County public schools. Approximately 25 
students (and a parent chaperone) tour various city facilities, includ-
ing City Hall, a recreation center, a fire station and the police station. 
The day ends with the students being recorded for a government 
channel public-service announcement and meeting with a city com-
missioner. In addition, the city adopted a Florida City Government 
Week resolution. This year’s events mark the eighth year that the 
school board has partnered with the city to offer this educational 
opportunity.
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GREENACRES
The City of Greenacres hosted job-shadowing opportunities for 

high school students. Two of the students were even able to sit 
in during an employee’s probationary evaluation review. City Hall 
and facility tours were offered and staff included a cultural aware-
ness/ethnic education day to provide information about the city’s 
demographics, foods and customs. Information was shared with an 
afterschool program and to children, ages five to 14, with develop-
mental disabilities.

HALLANDALE BEACH
The City of Hallandale Beach hosted 17 student ambassadors from 

Gulfstream Middle School during the city’s Fourth Annual Govern-
ment Day event. The students were divided into groups that spent 
the morning with one of six different departments, including police, 
fire, development services, parks and recreation, human services, 
and public works. Then, the students met at City Hall, where they 
were greeted by the mayor, commissioners and additional city 
staff. During a working pizza lunch, the students prepared pre-
sentations about what they had learned to share with their fellow 
classmates. The event ended with the students visiting the city 
commission chambers, where they received participation certificates.

HAWTHORNE
This was the third year that Chester Shell Elementary School’s fifth-

grade class has visited City Hall. The mayor and city manager used 
the League’s “ABCs of City Government” to teach the class about how 
their city government works. During a mock election that followed, 
students ran for a commission seat. Those elected took a seat on the 
dais and selected a mayor and vice mayor. The “kids commission” 
appointed a city attorney, city clerk and city manager, who in turn 
hired various city department heads from the class. This helped the 
students to understand how many people it takes to run a city.

HILLIARD
The Town of Hilliard passed a resolution recognizing Florida City 

Government Week and held an essay contest for fourth-grade stu-
dents at Hilliard Elementary School. The contest theme was “If I was 
the Mayor of the Town of Hilliard, I would...” Hilliard’s mayor chose 
three winners, each of whom received a certificate. In addition, the 
first place winner received $25, the second place winner received $15, 
and the third place winner received $10. The awards were presented 
at Hilliard Elementary School.

HOLLYWOOD
Hollywood’s mayor issued a resolution recognizing Florida City 

Government Week and encouraged all Florida city officials to partic-
ipate in the activities. The city presented Code Enforcement Officer 
Thomas Pinder with its Diamond Service Award, which is the highest 
honor a city employee can receive. The award recognizes employ-
ees who consistently render superior service to the public and their 
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co-workers. Along with Pinder, nine other nominees were recognized. 
The city also recognized 70 employees who achieved service anniver-
saries. They total 1,095 years of combined service.

ISLAMORADA
Islamorada invited fifth-grade students to submit an essay titled 

“What Islamorada Government Means to Me.” Each school chose 
the top six essays. Then, a local reporter chose one essay from each 
school for the top prize. Also, an art contest with the theme “When 
I think of Islamorada government, I think of…..” was held for third-
grade students. Each school chose the top six pieces. A local artist 
selected the top piece, which was displayed at the Administrative 
Center and Public Safety Headquarters. Winners were recognized 
at a council meeting. In addition, the village hosted tours of various 
departments for social studies and civics classes.

LAKE ALFRED
The City of Lake Alfred approved a proclamation recognizing 

Florida City Government Week and held a mock commission meeting 
with the leadership team from the local middle school, Discovery 
Academy. The students were provided a written script, and each was 
assigned an active speaking part playing the roles of mayor, com-
missioners and various city staff. The “City Hall Experience” agenda 
included consideration of a resolution pertaining to “complete 
streets” and a grant funding request to help implement a bicycle  
and pedestrian safety program.

LAKE PARK
Lake Park adopted a resolution recognizing Florida City Govern-

ment Week. Two local schools visited Town Hall to participate in a 
mock commission meeting, tour various city departments, watch a 
public works demonstration, and participate in a “recycling” program 
and an educational skit hosted by the library. Students received “My 
Town: I’m Part of It, I’m Proud of It” bumper stickers and wore the 
“My Town” buttons. The town also hosted a city government tent at 
its monthly sunset celebration held at the marina, which featured a 
local government game with prizes. All elected officials were there to 
meet with guests and answer questions.

LANTANA
The Town of Lantana passed a proclamation recognizing Florida 

City Government Week. The mayor and town manager also taught 
local and state history to approximately 160 students at Lantana 
Elementary School and Lantana Middle School. 

MARGATE
The City of Margate hosted a Student Government Day with 19 

Margate Middle School students and two teachers touring different 
city departments. They also held a mock commission meeting. A city 
commissioner guided the students as they played the roles of elected 
officials, staff and the public. After the meeting, the students toured 
the police department, fire department, water plant and public works 
department. The City Commission also passed a resolution recogniz-
ing Florida City Government Week.

FLORIDA CITY GOVERNMENT WEEK  QC  

JAN/FEB 2014  |   QUALITY CITIES  35



NEW SMYRNA BEACH
The New Smyrna Beach City Commission adopted a resolution 

recognizing Florida City Government Week. The city also partnered 
with New Smyrna Beach High School and held a mock city commis-
sion meeting in the commission chambers. Students took the roles 
of elected and appointed city officials. During the mock meeting, the 
student commission considered action regarding existing regulations 
of tattoos and body piercing. Lunch was served upon adjournment.

ORANGE CITY
Orange City Elementary School’s Student Government Associa-

tion visited the Orange City council chambers to learn about their 
government and to tour the historic town hall. The students met 
with the mayor, council members and city manager, and they asked 
the city officials a variety of question. After a luncheon, the students 
were given various roles and participated in a mock council meeting, 
during which they voted on an ordinance.

NICEVILLE
The City of Niceville adopted a resolution for Florida City Govern-

ment Week. In addition, approximately 100 students, seven teachers 
and volunteers from Edge Elementary School visited the Niceville 
city complex for a full day of learning and fun. They toured the fire 
department, police department and public library, and they met with 
the mayor. Students learned about their community and the various 
types of city jobs, along with the skills needed for those jobs. After 
the tour, the students spent some time at the Niceville children’s park, 
which is part of the city complex.

ORANGE PARK
Orange Park partnered with Oakleaf Village Elementary school and 

conducted a presentation to two third-grade classes. The mayor talk-
ed to the students about his elected role and provided information on 
the functions and role of city government. 

ORMOND BEACH
The Ormond Beach City Commission proclaimed October 23 as 

Employee Appreciation Day. The city thanked its employees for their 
service with a picnic lunch, recognition of significant work anniversa-
ries, and honored specific employees for their “Above-and-Beyond” 
achievements over the year. Also, the fire department visited pre-
schools and elementary schools and spoke to more than 200 children. 

PALATKA
A group of local students from Crescent City Junior/Senior High 

School took over for Palatka city commissioners, holding a mock 
commission meeting during Palatka’s city government week activ-
ities. BOYZ II MEN, a faith-based mentoring group for young men 
10 to 17 years old, spent the afternoon at City Hall before beginning 
Palatka’s regular City Commission meeting with their own “mock” 
meeting. The group of more than 30 students held an election in 
preparation of the mock commission meeting. Prior to carrying out 
their “elected” duties, the students learned about city government 
and careers from local officials and professionals. 
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PARKER
The City of Parker hosted local students to take part in a variety 

of activities. The students worked with fire rescue staff, learned 
about water meters and the public works department, and served as 
honorary staff and elected official for the day. The students also held 
a press conference to discuss their honorary roles and their ideas for 
improving their city. A proclamation was adopted recognizing the 
honorary city officials.

PARKLAND
Approximately 350 third-grade students visited the City of Park-

land City Hall Complex over the course of two days. The students 
met with city commissioners, the city manager and city staff, and 
they participated in a question-and-answer session that taught them 
about the inner workings of their city government. Students also took 
a tour of the fire station and police department, along with receiving 
a “backstage” tour of the city’s library.

PORT ST. LUCIE
Port St. Lucie residents enjoyed several events recognizing Florida 

City Government Week, beginning with a council resolution about 
the importance of local government. Then, elected officials, staff, 
business owners and residents enjoyed a week of memories at events 

such as Latin Dance night, and they rediscovered the city’s oldest 
asset — the St. Lucie River — at a sunset gathering on the boardwalk. 
They also celebrated a dog park grand opening, gathered for the 
unveiling of a beautiful new butterfly mosaic in the Botanical Gardens 
and attended a plant sale.

SANFORD
City of Sanford officials visited area schools and spoke to students 

about city government. The mayor, city manager and a police captain 
visited students at four elementary schools and shared information 
about their roles and how young people can play a part in being good 
citizens. The students learned about the meaning and importance of 
public service and the many services provided by the city. 

SEMINOLE
The City of Seminole City Council adopted a resolution recognizing 

Florida City Government Week in the recently built mock-council 
chambers at the St. Petersburg College Seminole campus. The new, 
tiered classroom was constructed based upon the city’s actual council 
chamber at City Hall. Students in the college’s public policy adminis-
tration degree program attended the council meeting.

ST. AUGUSTINE
The City of Augustine’s mayor and commissioners partnered with 

local elementary schools. Each of the five commissioners visited a 
school and led the morning announcements with the Pledge of Alle-
giance. The commissioners also distributed the “My City” buttons and 
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bumper stickers to all students and teachers, and they presented a 
certificate of appreciation to each of the schools for their continuing 
participation in city government week.

TARPON SPRINGS
The City of Tarpon Springs’ mayor and city clerk swore-in stu-

dent council officers from Tarpon Springs Elementary School. The 
ceremony was held in the commission chamber at City Hall. Third-, 
fourth- and fifth-grade “senators” were also sworn-in. Among other 
things, the mayor encouraged the students to be active on their 
council and also to participate in the civics programs in their school. 
The press and public were invited to attend. “My City” buttons and 
bumper stickers were made available to students and public.

WESTON
The City of Weston issued a proclamation recognizing Florida City 

Government Week and published an article about the week and the 
role of government in its weekly online newsletter, Newsday Tuesday. 
The city also initiated Weston University, an annual civic education 
program teaching select high school students about municipal govern-
ment and public sector occupations. The program encourages students 
to realize their potential to shape and influence government as well as 
the educational partnerships between city government and schools.

WINDERMERE
For the ninth year, the Town of Windermere welcomed Windermere 
Elementary School’s third-grade students to Town Hall. Six classes 
visited Town Hall over two mornings. They learned about the town’s 

government from the mayor, and about public safety from Winder-
mere’s police chief and Ocoee’s fire chief. The town officials and first 
responders educated the students on what it takes to run a town, 
protect residents and how tax dollars are spent. 

Cities Adopting Resolutions
Auburndale
Bartow
Belleair Beach
Brooksville
Cape Canaveral
Coconut Creek
Fernandina Beach
Fort Pierce
Gainesville
Hialeah
Hilliard
Hollywood
Juno Beach
Lake Alfred

Civic Education in Florida 
Efforts like Florida City Government Week are very important. They 

help residents understand how city governments contribute to their 
quality of life, and they raise the civic IQ of those participating.

As stated in the 2011 Florida Civic Health Index (compiled by the Lou 
Frey Institute, the National Conference on Citizenship and others):

“In terms of volunteerism, voter turnout and other measures of 
civic engagement, Florida has consistently ranked near the bottom 
among the 50 states. The implications of this for the future civic 
health of the Sunshine State are enormous, given that they soon will 
be the largest single voting cohort in the nation.”

In addition, statistics show that 30 percent of Floridians are natives, 
while 70 percent moved here from somewhere else. This can greatly 
affect a Floridian’s understanding of state and local government in 
the Sunshine State. 

Municipal officials can play a big part in helping to educate residents 
about their city government. Florida City Government Week is one way 
to make that happen. Everyone benefits from an informed public!

Sharon G. Berrian is an associate director of membership develop-
ment for the Florida League of Cities. QC

GO TO:
www.floridaleagueofcities.com/Publications.aspx?CNID=9632 
to read more about the League’s other civic education projects.

Lake Park
Lake Worth
Lantana
Margate
New Smyrna Beach
Niceville
Palatka
Parker
Polk City
Port St. Lucie
Seminole
Sunny Isles Beach
Webster
Weston
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If you haven’t yet read the League's 2014 
Legislative Action Agenda, it’s inserted 
in the middle of this issue of Quality 

Cities. The action agenda compiles the 
League’s legislative priorities as voted on 
by the membership last November.

To be successful during the legislative 
session, we need your help in carrying 
the municipal message forward to the 
Legislature. Whether you’re a novice or 
veteran advocate, opportunities abound 
for you to get involved. And the good 
news is, you can do it effectively from 
your city. 

Hopefully, you've already spent some 
time building a relationship with your leg-
islators, who repeatedly say this is the key 
element for advocacy success. This point 
is shared by state Sen. Joe Negron (R-32). 
“The most important thing you can do is 
have a relationship with your legislator 
that pre-exists an issue,” he said. 

If you haven’t yet built that relation-
ship, it’s time to start! Session convenes 
on March 4. Immediately before and 
during session, legislators are very busy 
and won’t be able to give you much of 
their time. However, don’t let that stop 
you. Get started now and then concen-
trate on strengthening that relationship 
once session is over. Here's how: 

>> Send your legislators a handwritten 
note. Let them know you look forward to 
working with them during session and 
are available to provide them with infor-
mation on the local impact of pending 
legislation. 

>> Invite your legislators to give presen-
tations at an upcoming council meeting 
on their priorities for the 2014 session. 

>> If you support one or more of their 
priorities, encourage your council to 
adopt a resolution and present it to your 
legislators before session begins. 

>> Monitor how your legislators are 
voting on issues related to the League’s 
priorities. Send them a thank you note 
when they support home rule.

If you have a relationship with your leg-
islators but are new to advocacy, here are 
some strategies for you: 

>> Focus on two or three of the League’s 
priorities that directly relate to your city 
and/or to your area of expertise. 

>> Schedule a meeting with them and/or 
their staffs to provide information about 
the local impact of those two or three 
issues (use the League’s advocacy check-
list and local impact statement available 
online at www.floridaleagueofcities.com/
Advocacy.aspx). 

>> Address the most important ques-
tions legislators have: 

• Who in your town will be impacted?
• How many will be impacted?
• How will they be impacted?
• How many care they wil l  be 

impacted?
For veteran advocates, capitalize on 

your relationships with legislators. Below 
are some issue specific strategies that will 
help you share the League’s message and 
at the same time get your constituents 
involved: 

>> If your city has a Chapter 175 or 
Chapter 185, Florida Statutes, defined 

benefit pension plan, encourage your 
council to adopt a resolution supporting 
comprehensive pension reform and send 
it to your legislators.

>> Send a signed letter to Gov. Rick Scott 
supporting the League’s priority for reg-
ulation of recovery residences/sober 
homes, and encourage your council col-
leagues and constituents to do the same.

>> Ask your legislators to cosponsor 
League-supported bills related to sober 
homes and vacation rentals. There is 
strength in numbers! 

>> Spearhead an effort by your council 
to develop a mission statement related to 
the League’s priorities and share this with 
your legislators and local news media. 
This is an excellent opportunity to get a 
conversation started in your community. 

If every municipal official in Florida 
committed to just five hours of advocacy 
each year, it would equate to at least 1.5 
hours every day that legislators would 
hear from a local leader! You work hard 
every day in your city to preserve, protect 
and promote municipal home rule. Don’t 
let your efforts end there. Resolve to make 
2014 the year you get more involved in 
advocacy!

Kathy Till is advocacy program coordinator 
for the Florida League of Cities. QC

WHAT TYPE OF INFORMATION 
PERSUADES LEGISLATORS?
 
1. Personal story related to a bill;
2. Localized information and impact; and
3. Specific constituent concerns.

Provide them with this information and you’ll be a powerful 
and effective advocate!

Source: “Communicating with the Florida Legislature,” 
a May 2013 survey conducted by Kevin Cate 
Communications.

by Kathy Till
Florida League of Cities

Advocacy and the 2014 Session
There’s opportunities for everyone to get involved

RELATIONSHIPS
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Legislative Conference attendance 
increased as city officials came 
ready to learn about and vote on 

the League’s legislative priorities for 
2014. Yellow ribbons indicating a “first-
time attendee” were more prevalent this 
year, while dozens of familiar faces could 
be seen in every meeting and workshop. 

The League’s 53rd Annual Legislative 
Conference attracted more than 200 city 
officials to the Hyatt Regency Orlando 
International Airport hotel. As the five 
legislative policy committees met to final-
ize their priorities on Thursday morning, 
President P.C. Wu, First Vice President Lori 
Moseley and Second Vice President Mat-
thew Surrency stopped by to express their 
gratitude to committee members for the 
important work they do. Also on Thurs-
day morning, state Sen. Joe Negron spoke 
at the Advocacy Committee meeting 

chaired by Dade City Commissioner Scott 
Black, a League past president. Negron 
offered candid advice to city officials for 
communicating with their legislators. He 
then opened the floor for some Q&A.

The luncheon that followed gave city 
officials time to network with their peers 
as they greeted longtime colleagues and 
met new ones. Wu welcomed everyone 
and introduced the League’s 2013 De-
fenders of Home Rule, state Sen. Wilton 
Simpson and state Rep. Eddy Gonzalez. 
The  legislators stood side-by-side at 
matching podiums, sharing what they be-
lieved would be the key topics during the 
2014 legislative session. As the legislators 
began to wrap up, League members took 
turns at the microphone, asking questions 
about water, the Small Cities Community 
Development Block Grant program, gam-
bling, health care and more. 

by Jenna Titcomb
Florida League of Cities

53rd Annual Legislative Conference
Officials select top 10 issues to address in 2014 

MUNICIPAL PRIORITIES
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GO TO:  

Nancy Tinn receives the 
Virginea V. Eaton Employee 
of the Year Award.

www.floridaleagueofcities.com/
Advocacy.aspx to learn more about 
the League’s advocacy program, 
including how you can get involved.

Afternoon workshops covered several 
key legislative issues – finance and tax, 
public private partnerships, justice reform, 
municipal charter schools and water.

“The state and federal water update 
was excellent,” said Destin Councilwom-
an Sandy Tammell, a first-time attendee. 
“And it tied in perfectly with the work we 
are doing on the policy committee I serve 
on – Energy, Environment and Natural 
Resources.” 

The Federal Action Strike Team (FAST) 
met early Friday morning. The committee 
chair, Naples Councilwoman Teresa Heit-
mann, shared updates on several federal 
issues including municipal bonds, flood 
insurance and the Marketplace Fairness 
Act. The FAST members also discussed 
their next trip to Washington, D.C., sched-
uled for February 11-12, 2014. 

Immediately following the FAST meet-
ing, the Legislative Committee met to 
review the recommended priorities of 
the five legislative policy committees. The 
Legislative Committee may limit, reject, 
prioritize or rank recommendations. The 

policy priorities, as adopted by the Leg-
islative Committee, are then presented 
to the general membership on Friday for 
approval as the League’s Legislative Action 
Agenda. 

Several committee members, including 
Windermere Mayor Gary Bruhn, believes 
the process seemed more unified this year.

 “I felt that the work my policy commit-
tee did this year was more united than in 
years past,” Bruhn said. “The two prior-
ities we selected had clear-cut support. 
Interestingly, for sober homes, not every 
city faces a problem with this, but we’ve 
learned the potential effects and easily 
agreed that it will impact all of us if we 
don't head it off now.”

This  cohesiveness  was  evident 
throughout the conference.

Mike Taylor, the League’s associate 
director of technology planning and de-
velopment, fascinated city officials during 
his presentation on the future of technol-
ogy. Through short video clips, Taylor 
showed League members the types of 
technology to expect in the future, and 

he reiterated that cities will benefit from 
being proactive in policy and in research. 

For the last order of business, Second 
Vice President Lori Moseley present-
ed the proposed legislative priorities to 
President P.C. Wu and the League mem-
bership. After hearing no debate, Wu 
announced that the League had official-
ly adopted the 2014 Legislative Action 
Agenda, which is published as an insert 
in this issue of Quality Cities.

Another successful Legislative Con-
ference is in the books. Now it’s time to 
share those priorities with members of 
your legislative delegation. 

Jenna Titcomb is communications coordi-
nator for the Florida League of Cities. QC

State Sen. Wilton Simpson 
and state Rep. Eddy Gonzalez.

League Advocacy Program Manager 
Kathy Till shares the importance of 

grassroots advocacy with members.

The Legislative Committee 
meets to approve proposed 

legislative priorities for 2014.
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In 2012, the director of a county’s tourist development council 
was found to have used more than $1.4 million in tax money and 
oil spill grants to buy a yacht, a house and other luxury items.

It was “about as close to a classic case of apparent fraud that I 
have ever come across,” said Ted Sauerbeck, deputy auditor gen-
eral for educational entities and local governments in Florida’s 
Auditor General’s Office. The office conducted an operational 
audit of the county to determine the extent of the fraud.

Not all cases of government fraud are as excessive.
In 2000, an audit by the Auditor General’s Office of a small 

Florida town showed misuse of petty cash, town vehicles being 
used for personal reasons, personal telephone calls at the town’s 
expense, excessive salary being paid to a town employee and 
other financial discrepancies.

Despite these examples, fraud in local governments is “not 
something we frequently come across,” Sauerbeck said.

While uncommon, it’s not unheard of.
Fraud – the taking of something valuable by dishonest methods 

– is twice as likely to occur in private and public companies than 
in government. In 2012, fraud in government accounted for 16.8 
percent of reported cases compared with 28 percent for public 
companies and 39.3 percent for private companies, according to 
the Association of Certified Fraud Examiners’ 2012 “Report to 
the Nations on Occupational Fraud and Abuse.”

“What happens in a lot of cases is that we run into situations 
where the records are so poor that it's like the money could 
walk off and nobody would ever know,” Sauerbeck said. “In 
other words, a lot of what we do is report deficiencies in 
internal controls. We make recommendations to address those 
deficiencies because those deficiencies increase your risk of 
fraud occurring.”

by William Lampkin

Getting a Jump on Fraud
Cities should cultivate a zero-tolerance environment

Profile of a Fraud Perpetrator
According to the Association of Certified Fraud Examiners’ 

2012 “Report to the Nations on Occupational Fraud and Abuse,” 
the perpetrator of fraud is more likely to be:

>>  Involved alone.
>>  Male (in fact, twice as likely than female).
>>  31 to 45 years old.
>>  Worked for one to five years at the organization.
>>  A college graduate.
>>  Working in accounting.
>>  And has never been punished or terminated from a job 

because of fraud or never charged or convicted of a fraud-
related offense.

But, the older the perpetrator is and the longer his tenure, the 
greater the amount of the loss to fraud.

NO ONE IS IMMUNE
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Experts point to three areas that can lead to fraud:
1. Pressure or motive: For example, a spouse loses a job; a family 

member is seriously ill; or bills become overwhelming.
2. Rationalization: The employee may think he will pay it back; 

or, she may feel she’s worked hard at her job and hasn’t been 
fairly compensated.

3. Opportunity: The employee has little or no supervision; no 
one else shares the employee’s duties.

Of these, “the only thing a senior manager has control over 
is minimizing the opportunity (for fraud) with strong internal 
controls,” said Jennifer Murtha, a director in risk management 
for consulting firm McGladrey LLP.

WHAT ARE INTERNAL CONTROLS?
They are also called anti-fraud measures and, according to the 

Association of Certified Fraud Examiners, can include:
>> External, internal and surprise audits
>> Code of conduct
>> Management reviews
>> Management certification of financial statements
>> Employee support programs
>> Hotline or other reporting method for tips
>> Anti-fraud training
>> Anti-fraud policy
>> Fraud risk assessment
>> Job rotation/mandatory vacations
Fraud isn’t just stealing petty cash, Murtha said: “It's time 

cards that people get paid for overtime when they haven't 
worked overtime; they leave during lunch and get paid for the 
time they're not there. We see property being taken to a pawn 
shop, or put on eBay.”

“Nobody is immune to the threat (of fraud),” said Linda 
Dufresne, a CPA in Orange Park whose firm specializes in 
governments, nonprofits and issuers of tax-exempt debt. “In 
these times of being downsized, it’s more and more difficult to 
successfully separate duties that need to be separated. There 
just has to be a way found to do that. Even if it's using someone 
outside the finance department to mail out the checks after they 
are signed. Don't give them back to the person who writes out 
the checks. You just have to separate those risky areas.”

Rob Garner, a former director of management, budget and 
accounting for the City of Orlando and currently a consultant, 
echoes that. “In a lot of cases, it’s ‘I'm checking you and you're 
checking me.’ That takes time and money and labor. A lot of 
governments don't have those any more. When they had to cut 
back, they cut back that guy, the extra time they had to do those 
internal controls.”

Despite budget constraints, you have to make sure “one person 
does not handle transactions all the way through,” Garner said.

You need to “have a good environment of internal control,” he 
said. “Everybody is concerned about (fraud) and everybody is 
aware of it. When you find issues, you address them immediate-
ly. Nothing is acceptable – a zero-tolerance environment. That 
helps keep people straight.”

Sauerbeck, the deputy auditor general, warned that “if you're 
depending on an audit to detect fraud, you're probably not going 
to detect it.”

Warning Signs of Fraud
“The obvious one is when there’s the new car in the parking 

lot,” said Jennifer Murtha of the consulting firm McGladrey LLP.
“Or people who are reluctant to take a vacation. You know 

you have that very, very loyal employee who doesn’t miss a day, 
always insists on doing things, controlling in the workplace, 
because they may be playing a shell game. Whether it’s stealing 
of cash or time, they are constantly living on the edge. One false 
move…”

Also watch for “obvious signs of stress and pressure,” she said. 
“Know what your employees are going through. What would 
tempt them. What would put enough pressure on them to ratio-
nalize unethical behavior.”

According to the association’s 2012 report, external audits 
account for only 3.3 percent of fraud detection, while internal 
audits and management reviews account for around 14.5 percent 
each. Fraud is most often uncovered through tips (43.3 percent).

An anti-fraud policy sets the bar for proper behavior.
“That policy,” Sauerbeck said, “instructs your employees on 

what to do if they observe or come across something that they 
believe may be an indication of fraud: someone stealing money, 
or whatever. If you have a fraud policy, it tells them who to report 
to, who would be responsible for following up on it.”

“One of the things we stress is take every tip that you get se-
riously,” Murtha said.

Even if the tips are “mostly so-and-so was smoking in the back 
or this person parked in the handicapped spot,” she said. “You 
can look at trends and follow some accusations, then you can 
map together a culture where shortcuts are tolerated and that's 
a culture that promotes fraud.”

William Lampkin is a freelance writer. QC
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100
gallons 

Each resident of the United 
States uses about 100 

gallons of water every day.

QC  CITY MANAGEMENT TODAY

MY VIEW

Out of sight, but not out of mind

by Russ Blackburn
City of Gainesville

Expecting Professionalism

Quality service is something we expect, and often take 
for granted. 

You expect a plumber to do the job right. You expect 
your car mechanic to get you safely and quickly back on the road. 

It is the same with the myriad services delivered by Florida’s 
cities, towns and villages. We expect those services 24/7 and take 
for granted that someone, or something, will deliver them.

You don’t go home each evening and test your water for more 
than 200 different contaminants, minerals or toxins, do you? You 
know that professional, experienced staff will make sure the wa-
ter, wastewater and stormwater systems are operating at peak 
efficiency and effectiveness. Whether for a business or a resi-
dence, we trust the pipes and the people behind the scenes. We 
are confident in the service. That trust is essential. 

City staff knows that managing the complexity of these water 
systems is a great responsibility . . . one that can be life or death. 
There are complex laws to initially place the services into oper-
ation; complex financing mechanisms to build the vast network 
of pipes, culverts and drains; complex regulatory oversight of the 
water quality, safety and usage; and trained, licensed, professional 
staff to ensure that the service is delivered.

And, the management team working with these utilities is 
busy looking for innovations, the newest technologies, and the 
best in rate calculations to keep the utility operating at peak 
performance.

The next time you turn on a tap, flush a toilet or watch rain pour 
into a storm drain, think for a moment about the invisible part of 
this – and appreciate the professionals who make it all possible. 

Russ Blackburn is city manager of the City of Gainesville. He serves 
as president of the Florida City and County Management Associa-
tion. QC

1 million 
There are approximately 
1 million miles of water 

pipeline and aqueducts in  
the United States and 

Canada, enough to circle  
the earth 40 times.

Source: Florida Water 
Environmental Association

DID YOU KNOW?

1832 
The first municipal water 
filtration works opened in 
Paisley, Scotland, in 1832.

The first water pipes in the 
United States were made 

from wood (bored logs that 
were charred with fire). 

Source: U.S. Environmental 
Protection Agency
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As an elected official, you have plans and policies to put into action.  
By partnering with a professional city, town, or county manager you 
can set the wheels in motion—and know that they will run more 
smoothly. Leverage their strengths in leadership, management,  
efficiency, and ethics, and make your community great. Their job is 
to bring your vision to life.

Log on today to learn more about how professional local government  
managers work with you to build communities we are proud to call home.

LifeWellRun.org
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You may not like it, and you prob-
ably didn’t ask for it. 

One day the phone rang or a 
report came out, and you became the sub-
ject of an aggressive and negative news 
story. 

Don’t panic. Sit down, take a breath and 
count to 10. 

While there are many tactics that can 
be used when you find yourself as the 
subject of a critical story, here are a few 
general tips to remember when you be-
come the news: 

BE READY
You can weather the coming media 

storm. If you prepared early and created 
an emergency plan, you are way ahead of 
the game. If not, you can catch up – but 
you have to act quickly. 

NEVER LIE
It is essential that you get the facts of the 

situation, and get them fast. Always tell the 
truth. Never lie. If you lie, understand this: 
You will get caught, your credibility will 
evaporate and you will have to work 100 
times harder just to get back to neutral in 
the court of public opinion.

BE THE FIRST TO TELL YOUR 
STORY

If you have control of the timing of the 
story, break your own bad news. Be the 
first to the airwaves to lay out the facts 
of the story and frame it in the best light 
possible. Provide the news media with 
regular updates on the situation. Be as 
open as possible and, if an investigation 
is ongoing, cooperate fully and commu-
nicate that to media. 

by Ryan Banfill
Sachs Media Group

Crisis Management
What to do when you become the news

NEVER SAY “NO COMMENT”
Two words should never cross your lips 

when responding to a media query: “No 
comment.” Those words are a one-way 
ticket to being found “guilty” in the court 
of public opinion. Always have something 
to say that either emphasizes the main 
message of your position or conveys that, 
even though you may currently be limited 
in what you can say, you look forward to 
being able to tell the whole story at the 
appropriate time.

KILL REPORTER AGGRESSION 
WITH KINDNESS

Don’t run away from an aggressive re-
porter or camera crew who may ambush 
you in the parking lot or outside your 
home. And do not put your hand in the 
camera lens. That’s a “gotcha” shot news 

UNDER THE MICROSCOPE
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 1. Be prepared. Have a plan.

 2. Get the facts, fast. Tell the truth. Never lie. 

 3. Break your own bad news. Define the crisis in your own  
  terms on your own turf.

 4. No comment = Guilt.

 5. Communicate with all audiences.

 6. Keep the media fed. Early.   
  Regularly. Truthfully. 

 7. Don’t be afraid to   
  challenge the media  
  when they get it 
  wrong or are unfair. 

 8. Take real action  
  steps. Cooperate with  
  authorities. Implement  
  new protocols. 

 9. Bring in third-party  
  validators. 

 10. Open a proactive positive  
  track even as you deal with 
  the crisis.

people dream of getting. Do not appear 
to be running away from answering ques-
tions. Be calm and as polite as possible, 
and smile if you can. Let reporters know 
you want to speak with them and would 
like to arrange an opportunity to sit down 
and talk about the situation. Give them 
your contact information to arrange 
for the sit-down interview and follow 
through on your promise to speak with 
them. 

DON’T HESITATE TO PUSH BACK
The corrections column is among the 

longest-running features in newspa-
pers. Reporters are people and people do 
make mistakes. With online publications, 
a mistake can get amplified rapidly. If a 
reporter gets the story wrong, be polite 
and persistent but act quickly to get the 
mistake corrected. First, start with the 
reporter and then work up the chain 
of command until your concerns are 
addressed.  

HAVE OTHER PEOPLE STAND UP 
FOR YOU

While more often than not you are your 
own best advocate, it is still important to 
have surrogates who can validate your po-
sition. Be sure to assemble and activate 
credible third-party messengers who can 
back up your side of the story.  

Not everyone is a crisis communi-
cations specialist, and people react 
differently when placed under the me-
dia microscope. A general rule of thumb 
when dealing with the news media is that 
offense beats defense. That means you 
must seize the story. Be prepared, tell the 
truth as you know it about the situation, 
respond rapidly and tell your side of the 
story, first.   

These are just some of the high points 
for responding when you become the 
subject of a news story, and you may 
want more information. If you have any 
questions, feel free to send me an email at 
RyanB@SachsMedia.com.  I look forward 
to hearing from you. 

Ryan Banfill is partner and senior vice pres-
ident at Sachs Media Group. QC

Top 10 
Crisis Management Tips
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When it comes to public procurement, using a coop-
erative purchasing program is a common practice 
for cities, towns and villages. The U.S. Communities 

Government Purchasing Alliance is the only purchasing coop-
erative sponsored by the National League of Cities, four other 
national organizations and more than 25 state municipal leagues, 
including the Florida League of Cities.

Together with their supply partners, U.S. Communities is 
committed to offering comprehensive business solutions that 
help agencies maximize cost-control while also improving op-
erational efficiencies and performance. U.S. Communities strives 
to provide maximum transparency and oversight to ensure that 
suppliers offer their best government pricing to participating 
local and state governments, educational institutions and non-
profit organizations.

SOURCING SUMMITS
In addition to providing resources, U.S. Communities serves as 

a resource, with innovative offerings including an online shop-
ping portal, educational webinars and trainings, and a green 
purchasing program. The cooperative and its suppliers are reach-
ing out to public agencies, educational institutions and nonprofit 
organizations through a series of free seminars throughout the 
country.

Strategic Sourcing Summits provide a forum for cities to learn 
how to save time and money using competitively solicited con-
tracts and online purchasing tools and make the most of the U.S. 
Communities program. Visit www.uscommunities.org/news-
events/sourcing-summits for the dates and locations of upcoming 
U.S. Communities Strategic Sourcing Summits. 

RECENT PRODUCTS AND SOLUTIONS
In August 2013, Tradition Energy was awarded a three-year 

contract to provide energy consulting and management ser-
vices. The City of Mesquite, Texas, is the lead public agency. 
The contract delivers services that will help U.S. Communities 
participants maximize savings on energy expenditures, provide 
better budget and cost control, and improve procurement effi-
ciency. Through the contract, Tradition Energy will provide a 
comprehensive suite of services. View the Energy Consulting and 
Management Contract webinar at http://vimeo.com/72855192 to 
learn more.

Earlier last summer, Ricoh Americas Corporation was award-
ed a multiyear contract to supply multifunction products and 
related services. Fairfax County, Va., served as the lead agency, 
and the exclusive contract provides access to Ricoh's devices as 
well as their managed print services – solutions that will enable 
organizations to manage print fleets, improve information flow, 

by Marc Shapiro
National League of Cities

U.S. Communities
Giving cities the buying power of cooperative purchasing

PUBLIC PROCUREMENT
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As a national firm, we have never lost sight of our

loyalty and commitment to the community in our

backyard. With our deep expertise and diverse

skill-set, we are able to provide the local

business community with a variety of services to

help them achieve success.

www.marcumllp.com

International Member of Leading Edge Alliance

ASSURANCE I TAX   I ADVISORY

Discover the Difference

Get the Marcum 2013/2014 Year-End Tax Guide
Visit our website to download your copy today 

@ www.marcumllp.com

create more sustainable environments, adhere to federal regu-
lations and reduce operational costs. Details of the added-value 
benefits are available on the Multifunction Printer and Docu-
ment Services webinar at http://vimeo.com/68400574.

The full list of U.S. Communities contracts and suppliers is 
available at www.uscommunities.org/suppliers/.

REGISTER FOR U.S. COMMUNITIES 
Registration for U.S. Communities is free and open to cities, 

counties and other public agencies, educational institutions and 
nonprofit organizations. There are no fees, commitments or or-
der minimums.

Mark Shapiro is program director for strategic partnerships for the 
National League of Cities. He may be contacted at (202) 626-3019 
or shapiro@nlc.org. QC

www.uscommunities.org, the U.S. Communities website, or contact 
David Kidd, the U.S. Communities regional manager for Florida, at 
dkidd@uscommunities.org or (352) 443-9201, for more information.

U.S. COMMUNITIES MARKETPLACE

The U.S. Communities Marketplace was designed to 
make purchasing through U.S. Communities contracts 
easier. This free, online purchasing resource can deliver 
rapid savings through comparison shopping, centralized 
purchasing 
and approval 
workflows. 
Ordering is 
streamlined by being 
able to order from multiple 
suppliers within a single 
shopping cart and check-out 
process.

Although not all U.S. 
Communities suppliers are 
currently available through the 
Marketplace portal, it makes purchasing 
easier by providing online ordering 
for more than 1 million products 
available through participating  
U.S. Communities suppliers. 
Registration to shop on the 
Marketplace is free and 
payment can be made 
through purchase order, 
P-Card or credit card. Visit 
www.uscommunities.org/shop 
for more information.

GO TO:
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With innovations in technology 
moving at such a quick pace, 
it is difficult to keep up with 

the changes as they occur . . . much less 
try to predict how technology may affect 
our lives in the future.

We now have access to enormous 
amounts of data at our finger tips and the 
ability to communicate with each other 
from anywhere on earth at a moment’s 
notice. So, “what’s next”? Here is just a 
small sample of technologies that may 
have a profound impact in the future . . . 
maybe sooner than we can imagine:

Smart Glasses – Most people have 
heard the buzz around Google Glasses, 
a wearable computing device that allows 
users to take pictures and videos, send 
text messages, access maps and get di-
rections, translate languages, and search 
the web all via a hands-free, heads-up 
display. Imagine being lost on a remote 
road in a foreign country and being able 
to ask directions using the translator or 
having a map available in your heads-up 
display that provides turn by turn direc-
tions without having to consult a map. 
Evena Medical has created smart glasses 

that provide nurses with “x-ray” vision, 
allowing a nurse to easily see the vascular 
system beneath the skin and find the best 
vein from which to draw blood. No more 
re-sticks! There are a variety of other 
smart glass applications being worked on. 

3-D Printers – 3-D printing has been 
around for a long while, but has just 
started becoming mainstream. People 
are printing architectural models, toys, 
replacement parts and even guns! In the 
future, it is expected that 3-D printers 
will be common place in homes, allowing 
people to print almost anything. However, 

The Future of Technology: 
It’s Here Now!

OUR CHANGING LIFE

by Michael Taylor
Florida League of Cities
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health care is where 3-D printing will 
have the biggest impact. Scientists are 
already printing life-saving devices, pros-
thetics, skin and ears using bio matter.  It 
is expected that doctors will be able to 
print fully functional organs, bones and 
cartilage. 3-D printing in health is in-
creasing the quality of life for many and 
will continue to do so while saving lives!

Health Diagnostics – Scientists are de-
veloping ways for individuals to check 
their health from the comforts of home. 
Some doctors are already using smart pill 
technology (a capsule that is ingested) for 
a variety of diagnostic functions. In the 
future, smart pills will be able to connect 
to your smartphone or tablet for instant 
diagnosis, with the ability to send the 
results to your doctor. And, one day, tiny 
subcutaneous implants will take the place 
of smart pills for real-time analyses over 
an extended time period. Smart toilets 
are being looked at as a potential early 
diagnostic system that will provide mon-
itoring of health conditions by analyzing 
waste by-products for certain proteins 
or abnormalities that could signal health 
problems. 

CAN YOU BELIEVE THE IPAD HAS ONLY BEEN AROUND FOR 
THREE YEARS? HOW DID WE GET BY BEFORE ULTRA-PORTABLE 
COMPUTING DEVICES? THE FOLLOWING IS A QUICK LOOK AT 
THE EXPLOSION OF COMPUTER USE OVER THE LAST 75 YEARS.

Driverless Cars – Currently being tested 
by many top automakers, the driverless 
automobile is making headlines every-
where. The Google driverless car, which 
uses sensors, GPS, radar and lasers to 
navigate roads and obstacles, has actual-
ly been driven more than 350,000 miles 
without an accident. The implications are 
huge, especially for those who are phys-
ically unable to drive. As cars become 
more autonomous through technical in-
novation, we can expect to see a decrease 
in automobile accidents, which in turn 
will lead to a decrease in auto insurance 
premiums.

Drones – If estimates are correct, 
by 2015 there will be more than 7,500 
commercial drones flying in U.S. airspace. 
That’s in addition to the drones currently 

used by law enforcement agencies. 
Drones can have a significant impact. 
They could be used to combat forest fires, 
find missing hikers or mountain climbers, 
used for disaster-relief efforts and more. 
Other organizations are starting to 
look at drones for business purposes as 
well. Amazon recently announced it is 
investigating using drones for deliveries 
of packages less than five pounds within a 
30-minute radius of its shipping facilities. 
Other commercial uses include crop 
dusting, safety inspections and security.

This is just a small sample of what 
the future of technology will look like. 
Scientists are working on many different 
technologies that will have a profound 
impact on everyday life. And most of these 
technologies, if not all, are already being 
tested in real-life situations. In five to 10 
years, many of them will be mainstream. 

Science fiction novelist William Gibson 
perhaps said it best: “The future is already 
here – it's just not evenly distributed yet.”

Michael Taylor is associate director of 
technology planning and development for 
the Florida League of Cities. QC  

1945 Electronic Numerical Integrator and Computer (ENIAC) – 
  the first general purpose computer. Weighed 27 tons.
1964  IBM 360 Mainframe – the size of an entire office.  

 1,000 sold per month.
1977  Apple II – the introduction of computers at home.  

 Six million units sold between 1977 and 1993.
1979  500 thousand computers in use.
1983  10 million computers in use.
1988  45 million computers in use.
1992  1 million computers connected to the Internet.
2005  More than 1 billion computers in use.
2013 More than 7 billion Internet connected devices worldwide.  

 In the U.S. alone, there are 500 million devices, averaging  
 5.7 devices per household.

IPAD PHOTO©KEVORK DJANSEZIAN - GETTY NEWS IMAGES
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BE PREPARED

Whether you’re traveling for business or pleasure, it’s easy to forget the 
little things you may need. As you pack, be sure to always include items 
that can help you stay healthy and feel your best. 

Tailor your kit to your destination, length of stay and individual health concerns. 
Keep the items in a large ziplock bag. It can serve as an ice-pack in a pinch. If you 
travel frequently, replenish your stock as needed. 

Nonprescription medications to include: 
Acetaminophen 
Antibiotic ointment 
Diarrhea/constipation medications 
Allergy/sinus tablets 
Nose spray or drops 
Motion sickness medications 
Antacids 
Antifungal agent 
Cold sore balm 
Calamine lotion 

Other helpful items to pack: 
Prescription medications 
Bandages in various sizes 
Vitamins 
Extra eyeglasses or contact lenses 
Contact lens care items 
Denture repair supplies 
Insect repellent 
Sunscreen and sunglasses 
Tweezers 
Contraceptives 

Your Good Health 
Travel Kit

TRAVEL SMART 

If you have special health care needs, 
don’t forget equipment such as a blood 
glucose meter with test strips, an in-
haler, etc. You also should wear shoes 
that are already broken in. And, keep 
prescription medication, eyeglasses 
and some basic health care items in a 
hand-carried bag. If you can’t do with-
out something for a few days, don’t put 
it in luggage that could get lost.

Source: ©UnitedHealthcare QC

2013 TOP INTERNATIONAL 
REGIONS FOR AMERICAN 
TRAVELERS

From January to October 2013:

51,849,674 
Americans traveled to 
international regions.

32.2% 
traveled to Mexico

20.5% 
traveled to Canada

19.2% 
traveled to Europe

10.5% 
traveled to the Caribbean

Source: U.S. Department of Commerce, Inter-
national Trade Administration, http://travel.
trade.gov/view/m-2013-O-001/index.html
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What’s not to love about taking a nap? A nice nap can make us feel rejuvenated 
and help us get through a long, hard day. But, while naps can make us feel 
good and are associated with numerous health benefits, they can actually 

be a double-edged sword.
 

THE PROS AND CONS OF NAPPING
Sleep experts say that we can reap a number of benefits by taking naps. Short power 

naps, which only last about 10 to 20 minutes, can increase our alertness, make us feel 
refreshed, and enhance our performance by decreasing the amount of accidents we 
have and mistakes we make. In addition, some studies have shown that short naps can 
even decrease our chances of getting heart disease.

Longer naps have also been shown to have benefits. For example, studies show that 
a 60-minute nap can improve your memory, and 90-minute naps can enhance your 
mood, as well as your creativity.

On the other hand, naps can also have some downsides. If you take a nap for too long, 
instead of being refreshed and energized, you may actually feel groggy, which can take 
a few hours to shake. Also, longer naps can disrupt your regular sleep cycle and make 
it difficult to sleep through the night. 

And, oftentimes, naps have a stigma attached to them, since people generally associate 
naps with children and the elderly. Unless you’re sick, people may assume that you’re 
lazy and unmotivated if you regularly take a nap during the day.

GETTING THE MOST OUT OF A NAP
If you have the opportunity to take a power nap during the day, you want to make 

sure that you get the most out of it. The following tips can help:
Choose the right place. The best place to take a nap is somewhere quiet and dark, 

where you can really relax and get restorative sleep. Also, be sure there aren’t any dis-
tractions around that can disrupt this time of respite, such as your phone and your 
laptop.

Watch what you eat or drink. Ideally, you don’t want to take a nap soon after you’ve 
eaten a meal because it can cause problems with digestion that lead to heartburn. Sim-
ilarly, you don’t want to try to take a nap soon after drinking caffeinated coffee, soda or 
tea because the caffeine will make it difficult to get to sleep.

Check the time. It’s best to take a nap between 1:00 p.m. and 3:00 p.m., since any time 
after that can disrupt your regular sleep cycle.

Kenya McCullum is a freelance writer. QC 

CATCHING 40 WINKS

by Kenya McCullum

What You Need to 
Know About Napping

DO YOU NEED A  
NAP? IT MAY BE  
A SYMPTOM OF A  
BIGGER PROBLEM.

If you can’t get through 
the day without taking 
a nap, it could be an 

indication of a sleep 
problem that needs 
to be addressed. 
For example, you 
may be tired during 
the day because of 

a sleep disorder, 
such as 

sleep 
apnea 

(a condition that creates pauses in 
your breathing throughout the night) 
or restless leg syndrome (jerking and 
tingling sensations in your legs that 
make it difficult to sleep).

In addition, your sleep environment 
may be the reason you’re tired during 
the day. If you use a phone or laptop in 
your bedroom, these distractions can 
make it difficult for you to relax enough 
to get to sleep. Also, if you’re used to 
falling asleep with the television or radio 
on, the fluctuations in volume that can 
occur may cause your sleep to become 
fragmented.
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FEBRUARY 2014-APRIL 2014

QC
FESTIVALS

These are a sampling of upcoming city-sponsored 
communitywide celebrations. If your city has an event 
that you would like included, email Erika Branchcomb 
at ebranchcomb@flcities.com.

FEBRUARY
APOPKA

Feb. 8-9
Old Florida Outdoor Festival

www.oldfloridaoutdoorfestival.com

(407) 703-1809

COCOA

Feb. 23
Mardi Gras Paws in the Park

www.cocoafl.org 

(321) 636-3343

DAVIE

Feb. 22-23
77th Annual Orange Blossom Festival, 

Parade and Rodeo
www.davie-fl.gov

(954) 797-1153

FORT MYERS

Feb. 14-17
Edison Festival of Lights Crafts on the River

www.edisonfestival.org

(239) 334-2999

MOUNT DORA

Feb. 1-2
39th Annual Mount Dora Art Festival
www.mountdoracenterforthearts.org

(352) 383-0880

SAFETY HARBOR

Feb. 22-23
10th Annual San Gennaro Festa

www.sangennarofesta.com

(727) 724-4045

DUNEDIN

March 4
Mardi Gras in Downtown Dunedin

www.dunedingov.com

MIAMI SHORES 

March 1
Unity Day Festival

www.miamishoresvillage.com

(305) 758-8103

NEW SMYRNA BEACH

March 28-30
6th Annual Balloon and Sky Fest

www.balloonandskyfest.com

(386) 957-3378

PINECREST

March 8-9
Fine Chocolate and Food Show

www.pinecrest-fl.gov/index.aspx?page=522

(786) 558-5234

TARPON SPRINGS

March 23
Greek Independence Day Parade

http://ctsfl.us/Events.html

TAVARES

March 28-30
Sunnyland Antique & Classic Boat Show

www.tavares.org

TAVARES

Feb. 1
African American Heritage Festival

www.tavares.org

(352) 406-9608

MARCH
BOCA RATON 

March 6-15
Festival of the Arts BOCA

www.festivaloftheartsboca.org 

(561) 368-8445

CLERMONT

March 7-9
Pig on the Pond

www.pigonthepond.org

COCOA

March 29
Cocoa Village Chili Cook-off

www.cocoafl.org

(321) 433-8800

DANIA BEACH 

March 29-30
Arts and Seafood Celebration 

www.daniabeachartsandseafood

celebration.com

(954) 288-7203 

DELAND

March 29
Florida Wildflower & Garden Festival 

www.deland.org

(386) 738-0649
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APRIL
APOPKA

April 26-27
Art and Foliage Festival

www.apopkaartandfoliagefestival.com 

CHIEFLAND

April 5-6
Centennial Celebration

www.chiefland100.com/event-overview

(352) 493-6827 

COCOA

April 26
Annual Trash Bash

www.cocoafl.org 

(321) 639-3500

DEFUNIAK SPRINGS

April 26
Marvel of Flight

www.defuniaksprings.net

DELRAY BEACH

April 25-27 
51st Annual Delray Affair

www.delrayaffair.com 

MALABAR

April 5
Springfest

www.townofmalabar.org

TARPON SPRINGS

April 5-6
Annual Fine Arts Show

http://ctsfl.us/Events.html

(727) 937-6109

WINTER HAVEN

April 11-12
Wingin’ It Festival 

www.winginitfestival.com 

(863) 585-6849

If it looks 
like fraud 

and smells 
like fraud, 
it could be 

.
$5,000 

REWARD
For information leading to the arrest and 
conviction of any person found guilty of a 
crime involving insurance fraud against 

the Florida Municipal Insurance Trust
(Florida League of Cities).

Report Workers’ Compensation Fraud.
Call 1 - 8 8 8 - 4 47 - 5 8 7 7 .

S P E C I A L  I N V E S T I G AT I O N  U N I T 
P. O .  B o x  1 7 57  •  Ta l l a h a s s e e ,  F L  3 2 3 0 2 - 1 7 57
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QC  DIRECTORY UPDATES: REPORT FROM CITY HALL   |  January - February 2014

To keep your Florida League of Cities Municipal Directory up to date, recent changes are included in the Report from City Hall section in each 
issue of Quality Cities. Please send any updates to Erinn Streeter at the League (email: estreeter@flcities.com or fax: (850) 222-3806). 

A L AC H UA
Title changes: Vice Mayor Shirley 
G. Brown and Commissioner 
Robert Wilford. Next election: 
4/14. 

A LT H A
Title changes: Council Vice Chair 
Martha Glory and Councilman Joe 
Amason. Meeting time change: 
2nd Tues., 5:30 p.m. CT. 

A N N A  M A R I A
Commissioner Doug Copeland 
replacing John J. Quam. Com-
missioner Carol Carter replacing 
Eugene Aubrey. 

AT L A N T I C  B E AC H
Title change: Mayor Carolyn R. 
Woods. Commissioner Jimmy Hill 
replacing Mike Borno Jr. 

AVO N  PA R K
Last name change: Deputy Mayor 
Brenda Giles. 

B A L  H A R B O U R
Village Manager Jorge M. Gonzalez. 

B A L DW I N
Title changes: Mayor Pro Tem 
Brenda Hall and Councilman Harry 
D. Ervin. 

B AY  L A K E
City Clerk Tina Williams. City’s 
new email address: twilliams@
rcid.org. 

B E L L
Councilmember Derek Sanders 
replacing Larry Sutton. 

B E L L E  I S L E
City Attorney Frank Kruppenbacher. 

B E L L E A I R
Town’s new website: www.
townofbelleair.com. Next election: 
3/15. 

B E L L E A I R  B E AC H
Title changes: Mayor Rob Bald-
win, Vice Mayor Leslie Notaro and 
Councilmember David Dumville. 
Councilmember Mitchell P. Krach 
replacing Kathleen A. Mortenson. 
Next election: 3/15. 

B E L L E A I R  B LU F F S
Title change: Commissioner 
Taylour S. Shimkus. 

B I S C AY N E  PA R K
Mayor David Coviello replacing 
Noah Jacobs. Commissioner Fred 
Jonas replacing L. Bryan Cooper. 
Village Manager Heidi Shafran. 
Next election: 11/16. 

B O N I FAY
Next election: 3/14. 

B OW L I N G  G R E E N
Commissioner Robert "Sam" 
Samuel Fite replacing C.W. 
Caligan. Next election: 9/14. 

B R A D E N TO N  B E AC H
Mayor William "Bill" Shearon 
replacing John Shaughnessy. 
Commissioner Janie Robertson 
replacing Richard Gatehouse. 

B R I N Y  B R E E Z E S
Mayor Gerard Devine replacing 
Robert Bennett. 

B R O N S O N
Title changes: Vice Mayor Beatrice 
Roberts and Councilmember Tony 
B. Weeks. Councilmember Bruce 
A. Greenlee replacing Jason 
Kennedy. Next election: 9/15. 

B R O O K SV I L L E
Title changes: Mayor Kevin Hohn, 
Vice Mayor Frankie Burnett and 
Councilmember Lara Bradburn. 

B U N N E L L
Title changes: Vice Mayor John 
Rogers and Commissioner 
Jenny Crain-Brady. City Manager 
Lawrence "Larry" Williams. 
Director of Finance Patricia 
Larkin. City’s new email address: 
sbolser@bunnellcity.us. 

B U S H N E L L
City’s new email address: 
bhickie@cityofbushnellfl.com. 

C A P E  C A N AV E R A L
Next election: 11/14. 
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C A P E  CO R A L
Mayor Marni Sawicki replacing 
John J. Sullivan. Councilmember 
Richard Leon replacing Chris 
Chulakes-Leetz. Councilmember 
Jim Burch replacing Kenneth 
"Marty" McClain. Councilmember 
Rick Williams replacing Kevin 
McGrail. 

C E DA R  K E Y
City’s new website: www.
cityofcedarkey.org. 

C H AT TA H O O C H E E
Title changes: Mayor Annette 
Bates, Mayor Pro Tem Norman 
"Champ" James and Councilman 
Kenneth Kimrey. City Clerk and 
Director of Finance Marinda S. 
Wilson. 

C H I E F L A N D
Commissioner Chris Jones replac-
ing Frank Buie. Commissioner 
Betty Walker replacing Sammy 
Cason. City Manager and City 
Clerk Kevin Gay. Next election: 
8/14. 

C H I P L E Y
Next election: 8/14. 

C L E R M O N T
Title change: Mayor Pro Tem Ray 
Goodgame. 

C L E W I STO N
Meeting time change: 3rd Mon., 
5:00 p.m. ET. 

CO COA  B E AC H
Title changes: Vice Mayor Skip 
Williams, Commissioner Ben Malik 
and Chief Financial Officer Charles 
H. Howard. 

CO L E M A N
Title change: Councilmember 
Cynthia D. Martin. Council Vice 
President Charles Felton replacing 
Irmalou Mae Fruci. Councilmember 
L. Clay Godwin filling vacancy 
(replacing Christine Hardin). 

CO R A L  S P R I N G S
Title changes: Vice Mayor Larry 
Vignola and Commissioner Tom 
Powers. 

C RYSTA L  R I V E R
Title change: Vice Mayor Mike 
Gudis. 

DA N I A  B E AC H
Title changes: Vice Mayor Leberta 
Brandimarte and Commissioner 
Albert C. Jones. 

D O R A L
Title changes: Vice Mayor 
Bettina Rodriguez-Aguillera and 
Councilwoman Sandra Ruiz. City 
Attorney John R. Herin. 

D U N D E E
Commissioner Jeanne Irwin 
replacing Catherine J. Volosin. 
Town Manager Ryan Taylor. Town 
Clerk Deena Ware. Director of 
Finance John Wasmund. Next 
election: 4/14. 

D U N N E L LO N
Interim City Manager Eddie Esch. 
City Attorney Virginia Cassady. 

E STO
Next election: 12/14. 

F E R N A N D I N A  B E AC H
City’s new phone number: (904) 
310-3103, and new fax number: 
(904) 310-3452. 

F O R T  P I E R C E
City Clerk Linda Cox. 

F R U I T L A N D  PA R K
City Clerk Esther B. Coulson. 

G R A N D  R I D G E
Next election: 4/14. 

G R E E N S B O R O
Next election: 4/14. 

G R E T N A
Next election: 4/16. 

G R OV E L A N D
Councilmember Evelyn Wilson 
replacing Jared Mincey. 

H A M P TO N
Council Vice Chair Bill George 
replacing Layne Stone. City Clerk 
Christina Mobley. 

H I A L E A H  G A R D E N S
Director of Finance Juan Rivera. 
Next election: 3/14. 

H I G H  S P R I N G S
Title changes: Mayor R. Sue 
Weller, Vice Mayor Scott Jamison 
and Commissioner Bob Barnas. 
Commissioner Bryan D. Williams 
replacing Dean Davis. 

H I L LC R E ST  H E I G H TS
Title changes: Mayor Mike Bishop, 
Vice Mayor Sam Knight and 
Commissioner Albert Welch. Next 
election: 12/15. 

H I L L S B O R O  B E AC H
Title changes: Mayor Claire 
Schubert and Vice Mayor Richard 
Maggiore. Commissioner Vicky 
Feaman replacing Dan Dodge. 

H O L LYWO O D
Title changes: Vice Mayor Patricia 
T. Asseff and Commissioner Rich-
ard Blattner. 

H O M E ST E A D
Title changes: Vice Mayor Ste-
phen R. Shelley and Councilman 
Jon Burgess. Mayor Jeff Porter 
replacing Steven G. Bateman. 
City Hall address: 650 NE 22nd 
Terrace, Suite 100, Homestead, 
FL 33033-4710. City’s new phone 
number: (305) 224-4442, and 
new fax number: (305) 224-4459. 

I N D I A L A N T I C
Councilmember Richard "Dick" 
Dunn replacing Jill Hoffman. Next 
election: 11/14. 

I N G L I S
Commissioner Robert Goode 
replacing Drinda Merritt. Commis-
sioner Stephen Smalldridge replac-
ing Ann Morin. Commissioner and 
Director of Finance Sherry Ely. 

I N V E R N E S S
Interim City Manager Eric Williams. 

I S L A M O R A DA ,  V I L L AG E  O F 
I S L A N DS

Title changes: Mayor Ted Black-
burn, Vice Mayor Debra "Deb"  
Gillis and Councilman Ken Philipson. 

JACO B  C I T Y
Councilman Ernest Hall replacing 
Ardelia Blount. 

JA S P E R
Last name change: City Clerk 
Jennifer Hightower. 

J U N O  B E AC H
Next election: 3/14. 

J U P I T E R  I S L A N D
Title change: Vice Mayor Elizabeth 
Allen. Commissioner Whitney 
Pidot replacing William G. Brown. 
Next election: 3/15. 

K E Y  W E ST
Director of Finance Nancy Kielman. 

L A  C R O S S E
Councilman Johnny Ho replacing 
Mitchel Harrell. Town Clerk 
Charlene Thomas. Meeting time 
change: 2nd Mon., 7:00 p.m. ET. 
Town’s new website: http://
townoflacrosse.net. Next election: 
3/14. 

L A K E  A L F R E D
City’s new address: 155 E Pomelo 
St, Lake Alfred, FL 33850-2135. 

L A K E  B U E N A  V I STA
City Clerk Tina Williams. City’s 
new email address: twilliams@
rcid.org. 

L A K E  C L A R K E  S H O R E S
Next election: 3/14. 

L A K E  M A RY
Next election: 11/14. 

L A K E  P L AC I D
Town Clerk Eva Cooper Hapeman. 

L AU D E R DA L E  L A K E S
Title changes: Vice Mayor Eileen 
E. Rathey and Commissioner 
Patricia Hawkins-Williams. 

L AY TO N
Title change: Vice Mayor Clark 
Snow. Councilman Gregory Lewis 
replacing William Dilley. Next 
election: 11/14. 

L E E
Town Manager and Town Clerk 
Daniel Plain. Town Attorney Scott 
B. Copeland. 

L I G H T H O U S E  P O I N T
Title changes: Commission 
President Sandy Johnson, 
Commission Vice President Glenn 
Troast and Commissioner Michael 
S. Long. 

LO N GWO O D
Interim City Clerk Michelle Longo. 

M A I T L A N D
Director of Finance, Director 
of Management Services and 
Assistant City Manager Sharon 
Anselmo. Next election: 11/14. 
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M A R CO  I S L A N D
Title changes: Council Chair 
Kenneth Honecker, Council Vice 
Chair Larry Sacher and Councilor 
Joe Battle. Next election: 11/14. 

M A R G AT E
Title changes: Mayor Lesa "Le" 
Peerman, Vice Mayor Joanne 
Simone and Commissioner Frank 
B. Talerico. 

M AYO
Title changes: Mayor Jessica 
Lawson, Vice Mayor Ann Murphy 
and Councilman Wayne Hamlin. 
Councilwoman Mamie A. Thomas 
replacing Taylor McGrew. Council-
woman Virginia McCray replacing 
Daniel Hewett. Next election: 
10/15. 

M C I N TO S H
Town’s new email address: 
townofmcintosh@windstream.net. 

M E L B O U R N E  B E AC H
Title changes: Mayor Jay Gurecki 
and Vice Mayor Jean Marshall. 
Commissioner Marty Remark 
replacing Lisa Farrell. 

M E L B O U R N E  V I L L AG E
Next election: 11/14. 

M I A M I  B E AC H
Mayor Philip Levin replacing Matti 
Herrera Bower. Commissioner 
Michael Grieco replacing Jorge 
Exposito. Commissioner Joy 
Malakoff replacing Michael 
Gongora. Commissioner Micky 
Steinberg replacing Jerry Libbin. 
Next election: 11/15. 

M I A M I  L A K E S
Title changes: Vice Mayor Manny 
Cid and Councilman Ceasar Mestre. 
Mayor Wayne Slaton replacing 
Michael Pizzi Jr. Councilman Frank 
Mingo replacing Nelson Hernandez. 

M I A M I  S H O R E S
Meeting time change: 1st and 3rd 
Tues., 7:30 p.m. ET. 

M I C A N O PY
Title changes: Mayor Richard 
Shutterly and Commissioner Joseph 
L. Aufmuth. Next election: 11/14. 

M I N N E O L A
Director of Finance Charlotte 
Gentile. Meeting time change: 1st 
and 3rd Tues., 6:00 p.m. ET. 

M O N T V E R D E
Title changes: Council President 
Glenn Burns and Councilman Joe 
Wynkoop. Councilman Arthur Nix 
replacing Billy Bates. Councilman 
Jim Peacock replacing Mike 
Revell. Town Clerk and Finance 
Administrator Mary Mason. 

M O U N T  D O R A
Mayor Cathy Hoschst replacing 
Robert Thielholm Sr. Director of 
Finance Michael Sheppard. Next 
election: 11/14. 

N E P T U N E  B E AC H
Next election: 11/14. 

N E W  P O R T  R I C H E Y
Councilmember Chipper Davis 
replacing Bob Langford. Coun-
cilmember Jeff Starkey replacing 
Rob Marlowe. Interim Director of 
Finance Nancy Hildebrand. 

N E W  S M Y R N A  B E AC H
Title changes: Vice Mayor Andrew 
J. McGuirk and Commissioner Jack 
S. Grasty. 

N O M A
Town’s new email address: 
townofnoma@live.com. 

N O R T H  B AY  V I L L AG E
Municipality is now known as 
the Village of North Bay Village. 
Titles change accordingly (village 
manager, village clerk, etc.). 
Village Manager Frank Rollason. 
Village’s new address: 1666 
Kennedy Causeway, Suite 300, 
North Bay Village, FL 33141. 

N O R T H  L AU D E R DA L E
Title changes: Vice Mayor Jerry 
Graziose and Commissioner Rich 
Moyle. 

O C E A N  B R E E Z E
Councilwoman Beatrice Millette 
replacing Camden Griffin. 

O CO E E
Next election: 3/15. 

OV I E D O
City Manager Bryan Cobb. 

PA L M  COA ST
City’s new email address: 
kiannotti@palmcoastgov.com. 

PA L M  S P R I N G S
Village’s new fax number: 
(561) 304-4600, and new email 
address: rreade@vpsfl.org. 
Meeting time change: 2nd and 
4th Thurs., 6:30 p.m. ET. 

PA R K L A N D
Title changes: Vice Mayor 
Christine Hunschofsky, Deputy 
Vice Mayor Stacy Kagan and 
Commissioner David Rosenof. 

P E N N E Y  FA R M S
Town Clerk Anita Cooper. 

P E N SACO L A
Title changes: Council President 
Jewel Cannada-Wynn, Council 
Vice President Megan B. Pratt 
and Councilmember P.C. Wu. City 
Administrator Colleen Castille. 
City’s new phone number: (850) 
435-1606. 

P I N E C R E ST
Legal representation by Weiss 
Serota Helfman Pastoriza Cole & 
Boniske, PL. 

P I N E L L A S  PA R K
Title change: Vice Mayor Jerry A. 
Mullins. 

P O L K  C I T Y
Councilor Keith Prestage replacing 
Kelly Downing. Meeting time 
change: 1st Mon., 7:00 p.m. ET. 

P O M PA N O  B E AC H
City’s new website: www.
pompanobeachfl.gov. 

P O N C E  D E  L E O N
Title changes: Mayor Ronald 
Farrington and Council Chairman 
John Harrison. Next election: 
10/14. 

P O N C E  I N L E T
Next election: 8/14. 

P O R T  R I C H E Y
Mayor Eloise Taylor replacing 
Richard Rober. 

P U N TA  G O R DA
Title changes: Mayor Rachel 
Keesling and Vice Mayor Carolyn 
Freeland. Councilmember Nancy 
Prafke replacing William Albers. 
Next election: 11/14. 

Q U I N C Y
Title changes: Mayor Keith A. 
Dowdell, Mayor Pro Tem Larry 
D. Edwards and Commissioner 
Derrick Elias. Commissioner Micah 
Brown replacing Angela Sapp. 
City Attorney Larry White. 
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R A I F O R D
Councilwoman Sheila Fink 
replacing Mike Gordon. Town 
Attorney Russell A. Wade III. 

R E D I N GTO N  B E AC H
Town Attorney Brandon Huffman. 

R I V I E R A  B E AC H
City Clerk Dana Williams. Meeting 
time change: 1st and 3rd Wed., 
5:30 p.m. ET. Next election: 3/15. 

R O C K L E D G E
Title changes: Mayor and Council 
Chair Thomas J. Price Jr., Council 
Vice Chair T. Patrick O'Neill, 
Councilman Richard “Dick” K. 
Blake and Councilman Joe Lee 
Smith. Next election: 11/14. 

R OYA L  PA L M  B E AC H
City Attorney Jennifer Gardner 
Ashton. Next election: 3/14. 

SA N I B E L
Title changes: Vice Mayor Doug 
J. Congress and Councilmember 
Mick Denham. Next election: 3/15. 

SA R A S OTA
Next election: 3/15. 

S E B A ST I A N
Title change: Vice Mayor Jim Hill. 
Councilmember Richard Gillmor 
replacing Donald Wright. 

S E M I N O L E
Next election: 11/14. 

S E WA L L ' S  P O I N T
Town Manager Pamela Mac'Kie 
Walker. 

S O U T H  PA L M  B E AC H
Town Clerk Yudelkys "Yudy" 
Alvarez. 

S O U T H W E ST  R A N C H E S
Title changes: Vice Mayor Gary 
Jabionsky and Councilmember 
Steve Breitkreuz. 

ST.  AU G U ST I N E  B E AC H
Title changes: Mayor Andrea 
Samuels and Commissioner S. 
Gary Snodgrass. 

ST.  LU C I E  V I L L AG E
Alderman Jim Rice replacing Gary 
Roberts. Alderman Tony Sinyard 
replacing David Souza. Next 
election: 5/14. 

ST.  P E T E  B E AC H
Title changes: Vice Mayor Lorraine 
Huhn and Commissioner Marvin 
K. Shavlan. 

STA R K E
Title changes: Mayor Carolyn B. 
Spooner, Vice Mayor Wilber Waters, 
Commissioner Travis Woods and 
Commissioner Daniel Nugent. 
City Clerk Ricky Thompson. City 
Attorney Paul Sanders. Director 
of Finance Alicia McMillian. City’s 
new email address: rthompson@
cityofstarke.org. 

ST UA R T
Title changes: Mayor Troy A. 
McDionald, Vice Mayor Kelli Glass-
Leighton and Commissioner Eula 
R. Clarke. (Note last name change 
for vice mayor.) City Attorney 
Michael Mortell. City’s new email 
address: alyons@ci.stuart.fl.us. 
Next election: 8/14. 

S U N N Y  I S L E S  B E AC H
City’s new phone: (305) 792-1765, 
new fax number: (305) 792-1708,  
and new email address: jbarnes@
sibfl.net. 

TA M PA
City Attorney Julia Mandell. City’s 
new address: 306 E Jackson 
Street, Tampa, FL 33602-5208. 

TA R P O N  S P R I N G S
City Attorney Jay Daigneault. 

T E M P L E  T E R R AC E
Director of Finance Angela 
Atkinson. 

V E N I C E
Next election: 11/14. 

V E R N O N
Interim City Clerk Karen Dodd. 

V E R O  B E AC H
Title changes: Mayor Richard 
Winger, Vice Mayor Jay Kramer 
and Councilmember Tracy Carroll. 
Councilmember Amelia Graves 
replacing Craig Fletcher. 

V I R G I N I A  G A R D E N S
Title changes: Council President 
Jorge Arce and Councilman Steve 
Petterson. Next election: 9/15. 

WA L D O
Councilman Glen Johnson replacing 
Rodney Estes. 

WAU C H U L A
Commissioner Neda Cobb replacing 
Patricia Detwiler. City Attorney 
Thomas A. Cloud. 

W E E K I  WAC H E E
Meeting time change: 4th Tues. 
10:00 a.m. ET. 

W E L L I N GTO N
Director of Finance and Budget 
Tanya Quickel. 

W E ST  PA L M  B E AC H
City Administrator Jeffrey L. 
Green. Director of Finance 
Michelle Sias. City’s new email 
address: jgreen@wpb.org. Next 
election: 3/14. 

W E WA H I TC H KA
Meeting time change: 4th Mon., 
6:30 p.m. CT. 

W I N T E R  S P R I N G S
Title changes: Deputy Mayor Rick 
Brown and Commissioner Cade 
Resnick. 

WO R T H I N GTO N  S P R I N G S
Title change: Council President 
Betty Elixson. Mayor Ron-
ny Pinkston replacing Shane 
Massey. Councilman Keith Parrish 
replacing Joan Douglas. Coun-
cilman Chris Schaffer replacing 
Bob Waters. Town Attorney Niles 
B. Whitten. Town’s new email 
address: clerkharrell@windstream.
net. Next election: 7/15.

YA N K E E TOW N
Councilmember Douglas Dame 
replacing Edward Candela. 
Councilmember and Director of 
Finance Ellen Shannahan replac-
ing Adam McNeice. Meeting time 
change: 1st Mon., 7:00 p.m. ET. 

ZO L F O  S P R I N G S
Commissioner Guadalupe Deleon 
replacing Lois Dandridge. Town 
Clerk Amanda Gibson. Next 
election: 11/14. 
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FLORIDA MUNICIPAL 
INSURANCE TRUST

Providing insurance to Florida’s  
local governments since 1977.

Over 600 members.

1-(800) 445-6248
Insurance.flcities.com

Returning 
$52 million  to 

members over the 
past six years.

   Your 
Resource. 

      Your 
Advocate. 

        Your 
Partner.

Workers’ Compensation 

Liability  Property  Auto

Public Officials Liability

Law Enforcement Professional Liability 

Health  Cyber Coverage 

Disaster Recovery Services

Insurance.flcities.com

